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PRU LIFE INSURANCE CORPORATION OF U.K. 
 

MINUTES OF THE REGULAR MEETING OF THE BOARD OF DIRECTORS 
 

Held on 2 April 2025 at 10:00 a.m. at the Boardroom,  
9/F Uptown Place Tower 1, 1 East 11th Drive, Uptown Bonifacio,  

1634 Taguig City, Metro Manila, Philippines and via Microsoft Teams                                         
 

PRESENT: ALSO PRESENT: 
  
Angelica H. Lavares 
Sanjay Chakrabarty 
Francis P. Ortega 
Wilson Wing Yiu Ma 
Imelda C. Tiongson 
Marife B. Zamora 
Maria Cristina R. Opinion 
Herminio C. Bagro III 
 
 
 

Paul Anthony Mandal  
Ma. Donna A. Mendoza 
Angelica D. Pascual 
 
During the Presentation for the Strategy Update 
Report; and Approval of the 2025 Business Plan 
 
Glolibeth L. Villahermosa 
Cecille Maraño 
 
During the Presentation for the for the Approval of 
the 2024 Audited Financial Statements; Approval or 
Confirmation of Related Party Transactions; 
Approval of the Related Party Transactions Policy; 
and Status Report for PFRS 17 Adoption 
 
Iris Dawn P. Pureza 
  
During the Presentation for the Approval of the 
Establishment, Transfer, Closure, and Cancellation 
of Transfer of General Agencies and Branch Offices 
of the Investment Committee Report  
 
Diana Lynn S. Mercado 
Edwin D. Magpantay 
 
During the Presentation for the Approval of the Use 
of BDO Internet Banking Services; Change of 
Registered Email Address in eFPS; and Updated 
Signatories for Security Bank Corporation 
 
Edwin D. Magpantay 
 
During the Presentation for the Appointment of 
Corporate Officers; Approval of the New Corporate 
Assignees for Pru Life UK’s Club Shares; Approval of 
the Performance Management Framework; Training 
Plan; Succession Planning Program for Directors, 
Key Officers and Management; Policy on the 
Retirement of Directors and Key Officers; 
Remuneration of Key Officers and Board Members; 
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and Components of the Rewards/Compensation 
Packages for Senior Management and Employees 
 
Rashelle Cejo 
Marie Grace Bacosa 
 
During the Presentation for the Review of the 
Corporation’s Statement on Material Controls 
(including Operational and Compliance Controls), 
Internal Controls and Risk Management Systems for 
the Year 2024 and Approval of its Disclosure on the 
Review and Adequacy thereof in the 2024 Annual 
Report 
 
Rina Isabel A. Velasquez 
Johnny Chow 
 
During the Presentation for the Updated Bank 
Signatories for Maya Philippines, Inc. and Maya 
Bank, Inc.; Strategic Partnership between Pru Life 
UK and Maya Philippines, Inc.; Approval of 
Marketing Referral Arrangements with Golden 
Rural Bank of the Philippines, Inc., Mactan Rural 
Bank (Lapu-Lapu City), Inc., Philippine Bank of 
Communications (PBCOM), Bank of Commerce, and 
Al Amanah Islamic Investment Bank of the 
Philippines (AAIIBP); and Updated Authorized 
Representatives for G-Xchange, Inc. 
 
Arabelle Adigue 
 
During the Presentation for the Annual Compliance 
Plan (ACP) 2025; Institution Risk Assessment (IRA); 
Approval of Updated Money Laundering and 
Terrorism Financing Prevention Program (MTPP) 
and AML Operating Procedures; Approval of the 
Adoption of Group Policies; and Sales and Group 
Compliance Initiatives 
 
Katrina G. de Castro 
 
During the Presentation for the Investment 
Committee Report; the Transfer of Dividend Fund 
and Shareholders Fund to ATRAM Trust Corporation 
(“ATRAM”); and Approval of the Statement of 
Investment Policy for Takaful  
 
Carlo Edward U. Berroya 
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I. CALL TO ORDER 
 
Ms. Angelica H. Lavares (“Ms. Lavares”), called the meeting of the Board of Directors 
(“Board”) of Pru Life Insurance Corporation of U.K. (the “Corporation” or “Pru Life UK”) to 
order and presided over the same.  

 
II. CERTIFICATION OF NOTICE AND QUORUM 
 

The Corporate Secretary, Ms. Donna A. Mendoza, (“Ms. Mendoza”) certified that notices were 
duly sent to all the members of the Board and that there was a quorum to transact business. 

 
III. APPROVAL OF THE MINUTES OF PREVIOUS MEETINGS  

 
Ms. Lavares presented the draft minutes of the regular meeting of the Board held on 19 
December 2024. She noted that copies of the said minutes were circulated to the Board in 
advance to give them sufficient time for review. 

 
Upon motion duly made and seconded, the following resolution was unanimously approved 
by the Board: 

 
Resolution No. 01, Series of 2025 

(Resolution No. BOD-R-2025-04-02-01) 
 
“RESOLVED, as it is hereby resolved,  that the minutes of the regular meeting of the Board 
of Directors (“Board”) held on 19 December 2024 are hereby approved; and 
 
“RESOLVED FURTHER, that a copy of the said minutes be filed in the Corporation’s Minute 
Book to be kept by the Corporate Secretary.”  
 

IV. BUSINESS UPDATES AND FINANCIAL AND STRATEGIC HIGHLIGHTS 
 

Director Francis P. Ortega (“Mr. Ortega”), Chief Financial Officer (“CFO”), discussed the details 
of the 2024 financial indicators and provided updates on each.  
 
Mr. Ortega then presented the official Full Year 2024 Industry Performance, as released by the 
Insurance Commission (“IC”) and reported that the Corporation was ranked no. 1 in new 
business and no. 2 in total premium income. 
 
Noting the Corporation’s performance compared to industry peers, Director Wilson Wing Yiu 
Ma (“Mr. Ma”) asked whether a decline in agency growth had been observed. Mr. Ortega 
answered in the affirmative, noting that similar to the Corporation’s experience, competitors 
that also operated a pure agency operation were struggling in terms of growing their agency 
business. Mr. Ortega stated that this was related to a shift in the quality of recruits in the gig 
economy.  
 
Mr. Ma noted that this decline had been seen across the other businesses considering the 
change in the agency landscape. Mr. Ma suggested looking at how to better market the agency 
proposition and taking a deep look at what the future of agency business is going forward.  
 
Mr. Ortega stated that in 2025, the Corporation had also increased efforts into inorganic 
recruitment to provide uplift in terms of agency.  
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Mr. Ma pointed out how unusual it was that despite the decline, the Corporation still 
maintained its no. 1 position and extended the gap from the no. 2. Mr. Ortega reported on 
the factors that contributed to this.  
 
Director Maria Cristina R. Opinion (“Ms. Opinion”) suggested increasing efforts into 
overtaking the top 1 competitor in terms of total premium income to avoid ambiguity moving 
forward. 
 
Director Marife B. Zamora (“Ms. Zamora”) noted that the numbers indicated that 2024 was a 
bad year for the country overall. 
 
Upon inquiry by Ms. Opinion, Mr. Ortega shared anecdotal data on the drivers of a 
competitor’s performance. Mr. Ortega also relayed how the Corporation was faring 
differently, particularly on the 2-pay investment-linked products (“ILPs”).  
 
Upon inquiry by Ms. Lavares, Mr. Ortega stated that the 2-pay ILPs remained as a tactical 
product, which may be utilized again if a push was needed towards the end of the year.  
 
Mr. Ortega also summarized for the rest of the Board the learnings of the business in 2024. 
Upon inquiry by Director Imelda C. Tiongson (“Ms. Tiongson”), he provided an update on the 
discussions with a possible bancassurance partner. Ms. Tiongson suggested leveraging on 
existing partnerships with other non-bank financial institutions. 

 
The Board noted the report. 

 
V. APPROVAL OF THE 2024 AUDITED FINANCIAL STATEMENTS 

 
Ms. Iris Dawn P. Pureza (“Ms. Pureza”) presented the highlights of the 2024 Financial 
Statements, which included the Corporation’s financial position, profit or loss and other 
comprehensive income, as well as financial performance. 
 
Upon motion duly made and seconded, the following resolution was approved by the Board: 
 

Resolution No. 02, Series of 2025  
(Resolution No. BOD-R-2025-04-02-02) 

 
“RESOLVED, that the Board hereby approves the following financial statements presented 
thereto:   
1. Financial Statements of Pru Life Insurance Corporation of U.K. for December 

31, 2024 and 2023; and   
2. Combined Financial Statements of PRULink Operated by the Linked Fund of Pru Life 

Insurance Corporation of U.K. for December 31, 2024 and 2023;    
 
“RESOLVED FURTHER, that the Chairperson of the Board, the President, and the 
Treasurer of the Corporation, acting jointly, are authorized by the Board to sign 
the aforementioned financial statements; and   
 
“RESOLVED FINALLY, that the Board approves and authorizes the uploading of the 
aforementioned financial statements to the Corporation’s website pursuant to good 
corporate governance.”   
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VI. APPROVAL OF THE 2025 BUSINESS PLAN 
 
Ms. Glolibeth L. Villahermosa (“Ms. Villahermosa”) presented the financial targets for 2025 
and apprised the Board on the strategic plan and initiatives aimed at delivering these targets. 
 
On operational efficiency, Ms. Tiongson requested for a representative from the department 
concerned to brief the non-executive directors in their upcoming meeting on the 
Corporation’s digital transformation framework. Ms. Tiongson explained that this briefing 
would be helpful considering the amount of issues raised in the Risk and Audit Committees 
concerning manual processes with corresponding monetary penalties. Ms. Lavares agreed 
with the suggestion. 
 
Upon inquiry by Ms. Opinion, Ms. Villahermosa and Mr. Ortega shared data on the 
performance of ILPs and traditional insurance products.  
 
Upon motion duly made and seconded, the following resolution was approved by the Board: 
 

Resolution No. 03, Series of 2025 
(Resolution No. BOD-R-2025-04-02-03) 

 
“RESOLVED, as it is hereby resolved,  that the 2025 Business Plan, as presented, is hereby 
approved.” 

 
 
VII. APPROVAL OF THE ESTABLISHMENT, TRANSFER, CLOSURE, AND CANCELLATION OF 

TRANSFER OF GENERAL AGENCIES AND BRANCH OFFICES 
 
Ms. Lavares noted that the materials on these agenda items had been uploaded on the Board 
materials platform, Diligent, which was accessible to all directors.  
 
Upon motion duly made and seconded, the following resolution was unanimously approved 
by the Board: 
 

Resolution No. 04, Series of 2025 
(Resolution No. BOD-R-2025-04-02-04) 

 
“RESOLVED, that the Board hereby approves and ratifies the extension of use of the following 
branch offices on the effectivity date stated below:  
  

Branch Name  Location  Address  
Effective 
Date  

Reason  

Baguio Business 
Center & Magnetite 
1 to 4  

Baguio  3rd floor, 1900 Session 
Road Building, along 
Session Road and 
Diego Silang St., Brgy 
Session Road., Session 
Pacdal Dist., Baguio 
City  

January 31 to 
March 31, 
2025  

Extension 
agreement at 
the temporary 
space  
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CG Prime Empire  Pagadian  2nd floor, F.S Pajares 
Avenue, Pagadian City  

January 1 to 
May 31, 
2025  

Operation at 
temporary 
office while 
permanent 
space is under 
construction  

  
“RESOLVED, FURTHER, that the Board hereby approves and ratifies the closure of the branch 
offices at the address specified below:   
  

Branch Name  Location  Address  
Effective 
Date  

Reason  

Business Center    La Union    2nd floor Carlos Tam 
Building, San Fernando, 
La Union    

April 30, 
2025  

Low utilization 
and growth  
 potential  
  

Business Center  Dagupan  Unit 2, 2/F Danilo C. Uy 
Commercial Complex, 
Arellano St., (Bani), 
Dagupan City   

June 1, 2025  
  

Business Center  Cabanatuan  
  

KM 114 2/F Tiburcia 
Bldg., Maharlika 
Highway, Bernardo, 
District, Cabanatuan 
City, Nueva Ecija   

July 15, 2025  

Business Center  Naga  2/F Avenue Square, 
Magsaysay Avenue, 
Balatas, Naga City   
  

June 15, 
2025  

Yellow Citrine     Bulacan   2/F Estrada Bldg., 
Barrera St., Población, 
Baliuag, Bulacan  

June 15, 
2025  

Gensan Branch    General 
Santos  
  

Unit 2, Lourdes Llido 
Bldg., J. Catolico Sr. 
Ave., General Santos 
City  

June 1, 2025  
  

Blue Pearl 3    Bacolod  Unit 7, 8 and 9 LD 
Center 7th Lacson 
Street, Bacolod City, 
Negros Occidental  

June 1, 2025  

Golden Beryl  
  

Tacloban  Uytingkoc Building, 
Brgy. 50, Real Street, 
Tacloban City, Leyte   

July 1, 2025  

Business Center  Santiago  2/F Heritage 
Commercial Complex, 
Maharlika Highway, 
Santiago City, Isabela   

June 30, 
2025  

Blue Pearl 1,2,4, 
10,11,12,14  

Cebu  Mezzanine & 
Penthouse, FLB 
Corporate Center, Cebu 
Business Park   
Cebu City   

Sept 30, 
2025  

Transfer to new 
office, 
consolidation of 
branches  
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Mica Lepidolite  Cebu  11th floor Oakridge IT 
Center 2 Fortuna St., 
Banilad, Mandaue, 
Cebu  

Aug 31, 2025  

  
“RESOLVED, FURTHER, that the Board hereby approves and ratifies the establishment of the 
branch office at the address specified below:   
  

Branch Name  Location  Address  
Effective 
Date  

Reason  

Baguio Business 
Center & 
Magnetite 1 to 4  

Baguio  1900 Session Road 
Building, along 
Session Road and 
Diego Silang St., Brgy 
Session Road., 
Session Pacdal Dist., 
Baguio City  

April 1, 2025   Extension 
agreement at 
the temporary 
space  

  
“RESOLVED, FURTHER, that the Board hereby approves and ratifies the establishment of the 
following new general agencies at the addresses specified below:   
  

Location  Soliciting Officer  GA Name  Address  

Cagayan De 
Oro City  

Larry Guialal  CG Astral Core Insurance 
Agency  

281 Recto Avenue, 
Lapasan Highway, 
Cagayan De Oro City  

Quezon City   Nena Talavera  Brilliant Empire Life 
Insurance Agency Inc.  

Upper Ground Floor, 
Anonas LRT City 
Center, 968 Aurora 
Blvd, Quezon City  

Taguig City  Marko Alejandro  Global One Life 
Insurance Agency Inc.  

2F Bonifacio Highstreet 
East, Quadrant 6, Unit 
4 and 5A, Bonifacio 
Global City ,Taguig 
City  

Makati City  Princess Eugenio  Dominion Global Summit 
Life Insurance Agency, 
Inc.  

4F Room 405 Narra 
Building 2276 Chino 
Roces Avenue 
Extension, Magallanes, 
Makati City 1232   

  
“RESOLVED, FURTHER, that the Board hereby approves the transfer of the general agency 
stated below:  
  

GA Name   
Soliciting 
Officer  

Previous GA 
Address   

New GA 
Address  

Effective Date   

Chrysoprase Heart 
Insurance Agency  

Sharmain 
Matias  

CARNES Bldg., 
2nd Flr, Brgy. 8, 
Lipa City, 
Batangas   

2F MKNC 
Commercial 
Building, Purok 
4, Banay Banay, 
Lipa City, 
Batangas 4217  

  
  
  March 12, 2025  
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“RESOLVED, FURTHER, that the Board hereby approves the closure of the general agency at 
the effectivity date stated below:  
   

General Agency  
Soliciting 
Officer  

Location  Address  
Effectivity 

Date  

Reason for 
Closure   
(Business 
Permit)  

Chrysoprase 
Heart Insurance 
Agency  
  
*Closure of Pru 
Life UK Business 
Permit only, not 
the GA Entity.  

Sharmain 
Matias  

Lipa City, 
Batangas  

104 Lipa Town 
Center, JP Laurel 
highway, Purok 1, 
Brgy. Tambo, Lipa 
City.  

March 31, 
2025  

Relocation  

  
 

VIII. APPROVAL OF THE USE OF BDO INTERNET BANKING SERVICES 
 
Upon motion duly made and seconded, the following resolution was unanimously approved 
by the Board: 
 

Resolution No. 05, Series of 2025 
(Resolution No. BOD-R-2025-04-02-05) 

 
"RESOLVED, as it is hereby resolved, that Pru Life Insurance Corporation of U.K. (the 
“Company”) be as it is hereby empowered and authorized to avail of the BDO Business 
Online Banking/Corporate Internet Banking services (“the Facility’) being offered by 
BDO Unibank, Inc. (the “Bank”) such as without limitation to modules the Facility offer 
such as collection services, disbursement services, liquidity management, account 
services, and such other products and services which may be offered by the Bank in 
the and be bound in accordance with and subject to the Bank’s rules and regulations, 
terms and conditions and/or agreement(s) to be entered into with the Bank for the use 
and availment of the BDO Business Online Banking/Corporate Internet Banking 
services.  
  
“RESOLVED, FURTHER, that the Corporation, availing of a Full-Client Control Workflow 
Model, understood that Individuals acting as System Administrators (“the 
SysAdmin/s”) for the company, be as they are hereby empowered and authorized to 
do the following acts on behalf of the Corporation with full power of substitution:  
  

Role as Primary System Administrator, acting ‘Singly’  
  

1. To enroll company profile and information and authorized users, using the 
online enrollment form on behalf of the Corporation, submit the necessary 
documents, instruments, agreements relative to the use and availment of the 
Facility  
2. That the primary system administrator shall assume the role and have the 
power of a System Administrator - Approver  
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Role as System Administrator Encoder, acting ‘Jointly’ with System 
Administrator Approver Role  
  

1. To Enroll Own-Accounts  
2. To Enroll Third Party Account, if client has availed of Third Party Fund Transfer 
Module  
3. To Enroll Bills Payment Merchants, if client has availed of Bills Payment 
Module  
4. To Enroll Subsidiary TIN; if client has availed of BIR E-Payment Module  
5. To Enroll Subsidiary SSS; if client has availed of SSS Premium Contribution 
Module  
6. To Add Maker, Viewer, Verifier, Authorizer and Releaser, System 
Administrator- Encoder, System Administrator- Approver Groups, depending on 
the Workflow Model Availed by the client  
7. To Add Maker, Viewer, Verifier, Authorizer and Releaser, Administrator- 
Encoder, System Administrator- Approver Users, depending on the Workflow 
Model Availed by the client  

  
Role as System Administrator Approver, acting ‘Jointly’ with System 
Administrator Encoder Role  
  

1. To Approve Own-Accounts enrolled by System Administrator Encoder  
2. To Approve Third Party Account enrolled by System Administrator Encoder  
3. To Approve Bills Payment Merchants enrolled by System Administrator 
Encoder   
4. To Approve Subsidiary TIN; enrolled by System Administrator Encoder   
5. To Approve Subsidiary SSS; enrolled by System Administrator Encoder  
6. To Approve Maker, Viewer, Verifier, Authorizer and Releaser, System 
Administrator- Encoder, System Administrator- Approver Groups, enrolled by 
System Administrator Encoder   
7. To Approve Maker, Viewer, Verifier, Authorizer and Releaser, Administrator- 
Encoder, System Administrator- Approver Users, enrolled by System Administrator 
Encoder   

  
Role as System Administrator Approver, acting ‘Singly’  

  
1. To Update company profile and information and authorized user Group and 
Users, using the online Update Form on behalf of the Corporation, submit the 
necessary documents, instruments, agreements relative to the update created  
2. Approve request for Password Reset and Unlock of Company Users  
3. Dis-enroll Enrolled Own and 3rd Party Account   
4. Dis-enroll Merchants, Subsidiary TIN, Subsidiary SSS  
5. Dis-enroll Users and User Groups  
6. Assign, Edit or Preferred Account Name for the Enrolled Account  

  
“RESOLVED, FURTHER, that any the following, acting “singly” or “jointly” based on 
their Roles indicated herewith, are the System Administrators for the Corporation to 
wit:  

  

Name  System Administrator Role  
Specimen 
Signature  
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Kelvin Mellot A. Guerrero  System Administrator-Encoder    

Gervacio B. Del Castillo Jr.  System Administrator-Encoder    

Juviel Ernira A. Presillas  System Administrator-Encoder    

-nothing follows-  

  
“RESOLVED, FURTHER, that the Corporation hereby ratifies and confirms all that the 
Representatives or their substitutes may lawfully do or cause to be done under and by 
virtue of these presents;  
  
“RESOLVED, FURTHER, that the foregoing resolutions shall remain valid and subsisting 
unless otherwise revoked or amended in writing by the Corporation, duly served upon 
the Bank;  
  
“RESOLVED FINALLY, that any one of the Representatives is hereby empowered and 
authorized to advise the Bank of these resolutions.”  

 
IX. CHANGE OF REGISTERED EMAIL ADDRESS IN EFPS 

 
Upon motion duly made and seconded, the following resolution was unanimously approved 
by the Board: 
 

Resolution No. 06, Series of 2025 
(Resolution No. BOD-R-2025-04-02-06) 

 
“RESOLVED, that Pru Life Insurance Corporation of U.K. (the “Company”) hereby 
approves and ratifies the change of registered email address in the electronic filing 
and payment system (eFPS) of the Bureau of Internal Revenue with details below:  
  
Company Name: Pru Life Insurance Corporation of U.K  
TIN:004-661-494-000  
Registered email address:  
  

From:  

  

Rudy G. Garlejo, former Senior Manager – Statutory Reporting   
Rudy.D.Garlejo@prulifeuk.com.ph  

  

To:  

  
Krizfer Jane Gella, Assistant Vice President – Statutory and Tax 
Reporting   
krizfer.jane.gella@prulifeuk.com.ph”  

  
  
X. UPDATED SIGNATORIES FOR SECURITY BANK CORPORATION 

 
Upon motion duly made and seconded, the following resolution was unanimously approved 
by the Board: 
 

Resolution No. 07, Series of 2025 
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(Resolution No. BOD-R-2025-04-02-07) 
 

“RESOLVED, that the Board of Directors of Pru Life Insurance Corporation of U.K. (the 
“Corporation”) be empowered and authorized to avail of products and services of 
SBC’s Transaction Banking Group (“TBG”) such as without limitation to, disbursement 
services, payment collection services, electronic banking services, Security Bank 
Digibanker corporate internet banking services, liquidity and account services, and 
such other existing and future products and services of TBG, and subject to the terms 
thereof and the Bank’s rules and regulations;  

        

Class A      

Sanjay Chakrabarty  President & CEO  __________________  

  
  
  

    

Class B      

Francis P. Ortega  EVP & Chief Financial Officer  __________________  

Maria Cecilia B. Marano  
VP - Corporate Performance 
Management  

__________________  

Glolibeth L. Villahermosa  SVP & Chief Actuary  __________________  

Garen U. Dee  VP & Chief Product Officer  __________________  

Edwin D. Magpantay  VP - Financial Controller  __________________  

Sheila May P. Zerna  
VP - Investment & Finance 
Operations  

__________________  

Iris Dawn O. Pepito  VP – Financial Reporting & Tax  __________________  

  
  
  

    

Class C      

Kathrine Karla T. Tria  
AVP - Head Valuation & 
Financial Reporting  

__________________  

Jennifer T. Camacho  
AVP – Expense Management & 
Insurance Accounting  

__________________  

Rowena A. Cayago  AVP - Distribution Accounting  __________________  

  
Class D  

    

Maria Perpetua Palmyra T. Karo  
VP – Agency Compensation & 
Rewards  

__________________  

Blesila V. Garcia  VP - Distribution Expansion  __________________  

Daisy L. Alvior  
VP - Talent & Organization 
Development  

__________________  

Rhadentor C. Corpuz  
Life Operations Risk 
Management Head  

__________________  

Alma Kristine A. Lusanco  
Head of Customer Onboarding 
and Claims  

__________________  

  
Rashelle Cejo  

Senior Vice President & Chief 
Human Resources Officer  

__________________  

  
Class E  

    

Virginia L. Rabano  Head of Customer Benefits  __________________  
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Rhommel G. Trinidad  AVP - Office of the CLO Officer  __________________  

Netzie L. Paulino  AVP - Customer Onboarding  __________________  

Joseph S. Raymundo  Technology Operations Head  __________________  

      

  
“RESOLVED FURTHER, that the foregoing corporate officers’ signing authority shall be 
subject to the following limitations:  
  

CLASS  
*One signatory 
from each class 
signing jointly  
  

AMOUNT LIMIT  
*Following the exchange rate of Php50.00 to 

USD1  

A and B  Unlimited for both Php and USD transactions  

A and C  Unlimited for both Php and USD transactions  

B and D  Unlimited for both Php and USD transactions   

B and E  Unlimited for both Php and USD transactions   

C and D  Any amount up to PhP15,000,000.00 or its USD 
equivalent  

C and E  Any amount up to PhP10,000,000.00 or its USD 
equivalent  

  
“RESOLVED FURTHER, that the foregoing corporate officers be authorized to 
designate officers who will be assigned as the System Administrator Maker and 
System Administrator Check for Security Bank Digibanker.  As the System 
Administrator Maker and System Administrator Checker, they are hereby authorized 
to create and assign users who may have access to the Security Digibanker and their 
corresponding access levels;  
  
“RESOLVED FURTHER, that the foregoing corporate officers are authorized to further 
assign or appoint signatories for each TBG product or service, their approval limits, 
and all possible approval workflow which may vary depending on the TBG product or 
service. The persons assigned or appointed shall be the authorized to sign and execute 
the corresponding agreement of the TBG product or service between the Client and 
SBC and any and all documents and papers as may be necessary with respect thereto. 
For this purpose, the appointment of signatories shall be indicated in a separate 
document to be required by SBC depending on the TBG product or service to be availed 
of (e.g. Cash Management Online Enrollment Form, Operations Data Sheet, Letter of 
Instruction, etc.);  
  
“RESOLVED FURTHER, that for all check issuances of the Corporation through the 
Bank's check cutting services, the authorized signatories whose names are set forth 
below, are hereby authorized to use the wet or printed signatures above in the form 
and manner appearing beside the names of the signatories;  
  
“RESOLVED FURTHER, that the foregoing corporate signatories be authorized, as 
authority is also hereby given, to negotiate, from time to time, for the renewal, 
extension, amendment, revision, restructuring, conversion and/or substitution of such 
loans and other credit accommodations;   
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“RESOLVED FURTHER, that the foregoing corporate officers be authorized to that any 
and all check issuances of the corporation implemented before the issuance of this 
resolution using any of the above-enumerated printed signatures are hereby 
acknowledged, honored and confirmed by the Board of Directors to be valid and 
binding upon the corporation and said printed signatures to be authorized signatures 
in behalf of the corporation,  
  
“RESOLVED FURTHER, as it is hereby resolved, to authorize Security Bank Corporation 
to accept, honor and implement scanned and electronic contracts, agreements, letter, 
electronic mail, certification or any other document executed by the Corporation in 
line of the foregoing authorities, whether containing scanned handwritten signatures, 
electronic or digital signatures as defined by applicable law. Any such contract, 
agreement, letter, electronic mail, certification or document and any print-out or 
duplicate thereof made by the Bank shall constitute final and conclusive evidence of 
such contracts, agreements, letters and instructions and may be admitted as evidence 
in a court of law. Further, any electronic signature shall have the same legal effect as 
a manually executed signature and any reference to signature under the foregoing 
resolutions shall refer to both manual and electronic signatures, and the Corporation 
hereby waives any objection to the contrary.  
  
“RESOLVED FURTHER, that the abovementioned signatory/ies are authorized to 
further assign or appoint signatories for each TBG product or service, their approval 
limits, and all possible approval workflow which may vary depending on the TBG 
product or service. The persons assigned or appointed shall be the authorized to sign 
and execute the corresponding agreement of the TBG product or service between the 
Client and SBC and any and all documents and papers as may be necessary with 
respect thereto. For this purpose, the appointment of signatories shall be indicated in 
a separate document to be required by SBC depending on the TBG product or service 
to be availed of (e.g. Cash Management Online Enrollment Form, Operations Data 
Sheet, Letter of Instruction, etc.).  
  
“RESOLVED FURTHER, that the following authorized personnel of the Corporation are 
assigned as the Access Administrator and Password Administrator for Security 
Digibanker:  
  

Access Administrator:  Kelvin Mellot A. Guerrero   
  

Password Administrator: Love Choy D. Reyes  
  

with authority to assign Users who may have access to the Security Digibanker and 
their corresponding access levels;  
  
“RESOLVED FURTHER, that said signatory/ies be authorized to invest its funds in any 
one of its Treasury products managed, invested, administered and/or operated by SBC 
- Treasury Group and any and all documents and papers as may be necessary with 
respect to the investment of the Corporation such as but not limited to the issuance of 
proper written instructions.  
  
“RESOLVED FURTHER, that said signatory/ies be authorized, as authority is hereby 
given, to renew, roll-over, amend, revise, convert or substitute, as may be necessary 
and/or applicable, the above-mentioned deposits, placements, investments, 
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banking/treasury transactions and other banking services, and to execute, sign and 
deliver any and all such agreements, contracts and other documents as are or may be 
necessary to implement the foregoing authorities;  
  
“RESOLVED FURTHER, that said signatory/ies be authorized, as authority is also 
hereby given, to appoint via a signed letter of authority, certain Finance and/or 
Treasury officers of the Corporation to negotiate, agree and/or confirm new interest 
rates for such loans and credit accommodations obtained by the Corporation from the 
Bank either via Viber message or email to be designated in the applicable letter of 
authority for the purpose. The appointments made by the signatories shall remain in 
full force and effect unless expressly revoked or amended by the signatory or the 
Corporation and notice of such revocation is received by the Bank in writing.  

  
“RESOLVED FURTHER, that the foregoing resolutions shall continue and remain in full 
force and effect until repealed and/or amended by subsequent resolutions of the 
Board of Directors of the Corporation and appropriate copies thereof served upon and 
received by Security Bank Corporation; and  
  
“RESOLVED FINALLY, that the corporation as well as all persons acting on its behalf 
with respect to all deposit account(s) of said corporation, hereby hold Security Bank 
Corporation absolutely free and harmless from any and all liability that may arise from 
or in connection with the past, current or future use by the corporation of the above-
stated printed signatures.”  

 
XI. APPOINTMENT OF CORPORATE OFFICERS 

 
Ms. Rashelle Cejo (“Ms. Cejo”), Chief Human Resources Officer, requested the Board to 
approve the appointment of new corporate officers. 
 
Ms. Lavares asked that  newly appointed officers be introduced to the Board going forward. 
She also asked that  the Board be furnished a profile of each new officer to be appointed. 
 
Ms. Tiongson noted the high expectation in the Corporation’s digital transformation given the 
new officers come in from the Group. Ms. Lavares echoed the comment and stated that the 
Board was looking forward to having more results that would make the Corporation’s 
operations better. 

 
Upon motion duly made and seconded, the following resolution was unanimously approved 
by the Board: 
 

Resolution No. 08, Series of 2025 
(Resolution No. BOD-R-2025-04-02-08) 

 
“RESOLVED, as it is hereby resolved, that the following officers are hereby appointed 
to the positions set forth below for the ensuing year of 2024 to 2025 (unless otherwise 
indicated) and until their successors shall have been duly elected and qualified:  

  

Position  Name  Status  

Kathryn Cajucom  Vice President - Branding 
and Communications  

New hire  
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Maria Theresa Rivera  Vice President - Head of 
PRU Premiere / Industry 
Recognition  

New hire  

Jennifer May Santos  Vice President and Sector 
Head  

New hire  

Priyadarshi Bhattacharya  Vice President - Head of 
Architecture  

New hire - Transfer 
from Prudential 
Cambodia Life 
Assurance (PCLA)  

Mohammad Masroor Tabish  Vice President - Head of 
Engineering and Data  

New Hire - Transfer 
from PCLA  

Angelo Peña  Vice President - Portfolio 
Head  

Promoted 
employee  

Veronica Blanche Tan  Vice President - Strategic 
Initiatives  

Promoted 
employee  
  

Ana Marie Angelica D. Pascual  Assistant Corporate 
Secretary  

New appointment  

  
“RESOLVED FURTHER, that Johnny Chow is appointed as Chief Risk Officer for the 
ensuing year of 2024 to 2025, subject to regulatory approvals, until his successor shall 
have been duly elected and qualified.”  
 

XII. APPROVAL OF THE NEW CORPORATE ASSIGNEES FOR PRU LIFE UK’S CLUB SHARES 
 
Ms. Cejo requested the Board to approve the new corporate assignees of the Corporation’s 
club shares. 

 
Upon motion duly made and seconded, the following resolution was unanimously approved 
by the Board: 
 

Resolution No. 09, Series of 2025 
(Resolution No. BOD-R-2025-04-02-09) 

 
“RESOLVED, as it is hereby resolved, that the Corporation hereby authorizes the 
appointment of Ms. Rashelle Cejo, SVP & Chief Human Resources Officer of Pru Life 
Insurance Corporation of U.K., as its corporate assignee for its membership in Baguio 
Country Club Corporation.”  
 
“RESOLVED, that the Corporation hereby authorizes the appointment of Ms. Rozanne 
Magararu, SVP & Chief Marketing Officer of Pru Life Insurance Corporation of U.K., as 
its corporate assignee for its membership in Makati (Sports) Club, Inc.”  

  
 

XIII. APPROVAL OF THE PERFORMANCE MANAGEMENT FRAMEWORK, SUCCESSION PLANNING 
PROGRAM, TRAINING PLAN, RETIREMENT POLICY, AND REWARDS OR COMPENSATION 
PACKAGES FOR SENIOR MANAGEMENT AND EMPLOYEES 

 
Ms. Cejo presented for the Board’s approval, the Performance Management Framework, 
Succession Planning Program, Training Plan, Retirement Policy, and Rewards or Compensation 
Packages for Senior Management and Employees. 
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Upon inquiry by Ms. Lavares, Ms. Cejo discussed how the goals of employees were set. Ms. 
Cejo also discussed the weights given to ratings. 
 
Upon inquiry by Director Herminio C. Bagro (“Mr. Bagro”) , Ms. Cejo explained that a 
difference introduced this year was the added weight given to the “How” part of performance 
in terms of demonstration of the PRU Way. 
 
Ms. Tiongson requested for Ms. Cejo to join the meeting of the non-executive directors to 
further discuss the high attrition rate. Ms. Zamora also requested for Ms. Cejo to report on 
the succession planning process and the results of the most recent employee survey. 
 
Ms. Zamora inquired on the correlation between the net promoter score (“NPS”) and the 
attrition rate. 
 
Upon motion duly made and seconded, the following resolution was unanimously approved 
by the Board: 
 

Resolution No. 10, Series of 2025 
(Resolution No. BOD-R-2025-04-02-10) 

 
“RESOLVED, as it is hereby resolved, that the Corporation’s Performance Management 
Framework, Succession Planning Program, Training Plan, Retirement Policy, and 
Rewards or Compensation Packages for Senior Management and Employees, as 
presented, are hereby approved.”  

 
XIV. REVIEW OF THE CORPORATION’S STATEMENT ON MATERIAL CONTROLS (INCLUDING 

OPERATIONAL AND COMPLIANCE CONTROLS), INTERNAL CONTROLS AND RISK 
MANAGEMENT SYSTEMS FOR THE YEAR 2024 AND APPROVAL OF ITS DISCLOSURE ON THE 
REVIEW AND ADEQUACY THEREOF IN THE 2024 ANNUAL REPORT 

 
Ms. Rina Isabel A. Velasquez (“Ms. Velasquez”), the Chief Risk Officer (“CRO”), presented the 
proposed disclosure for the 2024 Annual Report on the 2025 Business Controls Report. Ms. 
Velasquez noted that the 2025 Business Controls Report had earlier been presented to both 
the Audit and Risk Committees. 
 
Considering Ms. Velasquez’ impending retirement, the Board thanked her for all her work as 
the Corporation’s CRO. 

 
Upon motion duly made and seconded, the following resolution was unanimously approved 
by the Board: 
 

Resolution No. 11, Series of 2025 
(Resolution No. BOD-R-2025-04-02-11) 

 
“RESOLVED, as it is hereby resolved, that the Board of Directors of Pru Life Insurance 
Corporation of U.K. (“Pru Life UK”) hereby approves the following disclosure in 
the 2024 Annual Report:   

 
‘‘For the year 2024, the Board of Directors conducted a review of Pru Life UK’s 
material controls (including operational and compliance controls), internal 
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controls and risk management systems and confirmed the adequacy thereof. 
The Board of Directors acknowledged the Business Controls Report of Pru Life 
UK, sponsored by the Chief Executive Officer and noted by the Executive Risk 
Committee, for the year 2024 which demonstrated Pru Life UK’s compliance, 
in all material respects, with the risk management policies and that all 
material controls and risk management systems have been operating 
effectively throughout the year.’”  

 
 

XV. UPDATED BANK SIGNATORIES FOR MAYA PHILIPPINES, INC. AND MAYA BANK, INC. 
 

Ms. Arabelle Adigue (“Ms. Adigue”), the head of Partnership Distribution, apprised the Board 
on the discussions with several bank partners. Ms. Adigue presented for the Board’s approval, 
the updated bank signatories for Maya Philippines, Inc. and Maya Bank, Inc. 
 
Upon motion duly made and seconded, the following resolution was unanimously approved 
by the Board: 
 

Resolution No. 12, Series of 2025 
(Resolution No. BOD-R-2025-04-02-12) 

 
“RESOLVED, AS IT IS HEREBY RESOLVED, that the Corporation hereby appoints any one 
(1) of the following persons as its authorized representatives and signatories with 
respect to any business transactions or dealings with Maya Philippines, Inc. and Maya 
Bank, Inc., (collectively “Maya Group”) in relation to the Corporation’s opening and 
maintaining of a wallet account and business deposit account with Maya Group, and 
other bank related transactions including loans (collectively the “Transaction”):  
  

Name   Position/Title  Specimen Signature  
Sanjay Chakrabarty                   Chief Executive Officer  
  
  
   
Francis P. Ortega  Chief Financial Officer  
  

   
  

“RESOLVED, FURTHER, that any of the foregoing authorized representatives have 
secured the prior written consent of the Corporation’s Directors, Ultimate Beneficial 
Owners, and any other individuals declared by the authorized representatives 
(collectively the “Data Subjects”), to collect, process and share any type of personal 
data of the Data Subjects to the Maya Group or any of its service providers or credit 
bureau, for the purpose of underwriting, profiling, and/or credit scoring of the Data 
Subjects, whitelisting the Corporation for other Maya Group products and services 
that may be available from time to time, including any incidental use of the said 
personal data to facilitate the Transaction, in accordance with the Maya Bank Privacy 
Policy (https://www.mayabank.ph/privacy/), Maya Flexi Loan Data Privacy Statement 
(Annex 1) and any other privacy notices issued by Maya Group in relation to the 
Transaction entered into by the authorized representatives.  
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RESOLVED, FURTHER, that the Corporation hereby represents and warrants that the 
aforementioned authorized representatives are responsible and accountable for the 
collection and record keeping of the consent and that the Corporation hereby 
undertakes to indemnify and hold Maya Group free and harmless from any claims or 
liabilities arising from the lack of consent of the Data Subjects or breach by the 
Corporation of any term of this Secretary’s Certificate.  
  
“RESOLVED, FURTHER, that all acts done and documents executed into by any of the 
authorized representatives above in accordance with the foregoing are hereby 
affirmed, confirmed and ratified, including all acts done and documents executed on 
behalf of the Corporation prior to this Secretary’s Certificate.”  
 

XVI. STRATEGIC ALLIANCE BETWEEN PRU LIFE UK AND MAYA PHILIPPINES, INC. 
 

Ms. Adigue presented for the Board’s approval, the strategic alliance between Pru Life UK and 
Maya Philippines, Inc. 

 
Upon motion duly made and seconded, the following resolution was unanimously approved 
by the Board: 
 

Resolution No. 13, Series of 2025 
(Resolution No. BOD-R-2025-04-02-13) 

 
“WHEREAS, Pru Life UK is committed to providing accessible and affordable insurance 
solutions through digital platforms;  
  
WHEREAS, Maya is a leading digital banking and payments platform in the Philippines, 
offering a vast user base and a digital ecosystem that supports financial inclusion;  
  
WHEREAS, the integration of PRUWellness and PRUShield into the Maya Marketplace 
presents an opportunity to empower Maya users with seamless access to affordable 
insurance solutions through a digital-first experience;  
  
NOW, THEREFORE, BE IT RESOLVED THAT:  
  

1. Subject to securing the necessary group approvals and compliance 
with applicable laws and regulations, Pru Life Insurance Corporation of U.K. 
(the “Corporation”) is hereby authorized to enter into a strategic partnership 
with Maya Philippines, Inc. (“Maya”) for the distribution of the insurance 
products of the Corporation in the Maya Marketplace or other digital 
platforms of Maya, under such terms and conditions favorable to the 
Corporation;  

  
2. That the Chief Executive Officer, Chief Financial Officer, or Chief 
Distribution Officer of the Corporation, acting singly, is hereby appointed as 
the Corporation’s representative and signatory with authority to negotiate 
and execute the relevant agreement and any related documents.”  

  
XVII. STRATEGIC ALLIANCE WITH GOLDEN RURAL BANK OF THE PHILIPPINES, INC. 
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Ms. Adigue presented for the Board’s approval, the strategic alliance with Golden Rural Bank 
of the Philippines, Inc. 
 
Upon motion duly made and seconded, the following resolution was unanimously approved 
by the Board: 
 

Resolution No. 14, Series of 2025 
(Resolution No. BOD-R-2025-04-02-14) 

 
“RESOLVED, as it is hereby resolved, that subject to necessary group approvals and 
compliance with applicable laws and regulations, Pru Life Insurance Corporation of 
U.K. (the “Corporation”) is hereby authorized to enter into a strategic alliance with 
Golden Rural Bank of the Philippines, Inc. for the sale and distribution of the traditional 
life insurance products and unit-linked insurance products of the Corporation under 
such terms and conditions favorable to the Corporation; and  

 
“RESOLVED FURTHER, that the Chief Executive Officer, Chief Distribution Officer, or 
Chief Financial Officer of the Corporation, acting singly, is hereby appointed as the 
Corporation’s representative and signatory with authority to negotiate and execute 
the above-mentioned agreement and any related documents.”   

 
XVIII. STRATEGIC ALLIANCE WITH MACTAN RURAL BANK (LAPU-LAPU CITY), INC. 

 
Ms. Adigue presented for the Board’s approval, the strategic alliance with Mactan Rural Bank 
(Lapu-Lapu City), Inc. 
 
Upon motion duly made and seconded, the following resolution was unanimously approved 
by the Board: 
 

Resolution No. 15, Series of 2025 
(Resolution No. BOD-R-2025-04-02-15) 

 
“RESOLVED, as it is hereby resolved, that subject to necessary group approvals and 
compliance with applicable laws and regulations, Pru Life Insurance Corporation of 
U.K. (the “Corporation”) is hereby authorized to enter into a strategic alliance with 
Mactan Rural Bank (Lapu-Lapu City), Inc. for the sale and distribution of the traditional 
life insurance products and unit-linked insurance products of the Corporation under 
such terms and conditions favorable to the Corporation; and  
   
“RESOLVED FURTHER, that the Chief Executive Officer, Chief Distribution Officer, or 
Chief Financial Officer of the Corporation, acting singly, is hereby appointed as the 
Corporation’s representative and signatory with authority to negotiate and execute 
the above-mentioned agreement and any related documents.”  

  
XIX. STRATEGIC ALLIANCE WITH PHILIPPINE BANK OF COMMUNICATIONS (PBCOM) 
 

Ms. Adigue presented for the Board’s approval, the Strategic Alliance with Philippine Bank of 
Communications (“PBCOM”). 
 
Upon motion duly made and seconded, the following resolution was unanimously approved 
by the Board: 
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Resolution No. 16, Series of 2025 

(Resolution No. BOD-R-2025-04-02-16) 
 
“RESOLVED, as it is hereby resolved, that subject to necessary regional approvals and 
compliance with applicable laws and regulations, Pru Life Insurance Corporation of 
U.K. (the “Corporation”) is hereby authorized to enter into a strategic alliance with 
Philippine Bank of Communications (PBCOM) for the sale and distribution of the 
traditional life insurance products and unit-linked insurance products of the 
Corporation under such terms and conditions favorable to the Corporation; and  
   
“RESOLVED FURTHER, that the Chief Executive Officer, Chief Distribution Officer, or 
Chief Financial Officer of the Corporation, acting singly, is hereby appointed as the 
Corporation’s representative and signatory with authority to negotiate and execute 
the above-mentioned agreement and any related documents.”  
 

XX. STRATEGIC ALLIANCE WITH BANK OF COMMERCE 
 

Ms. Adigue presented for the Board’s approval, the Strategic Alliance with the Bank of 
Commerce. 
 
Upon motion duly made and seconded, the following resolution was unanimously approved 
by the Board: 
 

Resolution No. 17, Series of 2025 
(Resolution No. BOD-R-2025-04-02-17) 

 
“RESOLVED, as it is hereby resolved, that subject to necessary regional approvals and 
compliance with applicable laws and regulations, Pru Life Insurance Corporation of 
U.K. (the “Corporation”) is hereby authorized to enter into a Strategic Alliance with 
Bank of Commerce for the selling of the traditional life insurance products and unit-
linked products of the Corporation under such terms and conditions favorable to the 
Corporation; and  
   
“RESOLVED FURTHER, that the Chief Executive Officer, Chief Distribution Officer, or 
Chief Financial Officer of the Corporation, acting singly, is hereby appointed as the 
Corporation’s representative and signatory with authority to negotiate and execute 
the above-mentioned agreement and any related documents.”  
 

XXI. STRATEGIC ALLIANCE WITH AL AMANAH ISLAMIC INVESTMENT BANK OF THE PHILIPPINES 
(AAIIBP) 

 
Ms. Adigue presented for the Board’s approval, the Strategic Alliance with Al Amanah Islamic 
Investment Bank of the Philippines (“AAIIBP”). 
 
Upon motion duly made and seconded, the following resolution was unanimously approved 
by the Board: 
 

Resolution No. 18, Series of 2025 
(Resolution No. BOD-R-2025-04-02-18) 
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“RESOLVED, as it is hereby resolved, that subject to necessary group approvals and 
compliance with applicable laws and regulations, Pru Life Insurance Corporation of 
U.K. (the “Corporation”) is hereby authorized to enter into a strategic alliance with Al 
Amanah Islamic Investment Bank of the Philippines (AAIIBP) for the sale and 
distribution of the Takaful products of the Corporation under such terms and 
conditions favorable to the Corporation; and  
   
“RESOLVED FURTHER, that the Chief Executive Officer, Chief Distribution Officer, or 
Chief Financial Officer of the Corporation, acting singly, is hereby appointed as the 
Corporation’s representative and signatory with authority to negotiate and execute 
the above-mentioned agreement and any related documents.”  
 

XXII. RESULTS OF THE YEAR 2024 ANNUAL PERFORMANCE ASSESSMENT OF THE BOARD OF 
DIRECTORS, THE CHAIRMAN OF THE BOARD, THE INDIVIDUAL BOARD MEMBERS, THE 
BOARD COMMITTEES, AND THE CHIEF EXECUTIVE OFFICER 

 
Ms. Mendoza presented the results of the 2024 Annual Performance Assessments, focusing 
on the items which the Board had assessed to be not observed and not applicable. She shared 
the remarks provided by the directors, and shared her comments and recommendations, as 
well as actions already taken.  
 
The Board noted the Corporate Secretary’s presentation. 
 

XXIII. PUBLICATION AND DISCLOSURE OF SUPPORTING INFORMATION AND DOCUMENTATION 
AND REQUIRED INFORMATION FOR THE ANNUAL CORPORATE GOVERNANCE REPORT 

 
The Corporate Secretary requested the Board to approve the publication of documents for 
the Annual Corporate Governance Report, as required by the Insurance Commission. 

 
Upon motion duly made and seconded, the following resolution was unanimously approved 
by the Board: 
 

Resolution No. 19, Series of 2025 
(Resolution No. BOD-R-2025-04-02-19) 

 
“RESOLVED, as it is hereby resolved, that the Board approves and authorizes the 
uploading of the following materials to the Corporation’s website pursuant to good 
corporate governance:  

  
a. Notice of the Annual Meeting of the Shareholders held on 8 July 2024 and 

the annexes, ballots, and proxy forms  
b. Excerpt of the approved Minutes of the Regular Meeting of the Board of 

Directors held on 22 March 2024 containing the discussion of the  (i) 
Approval of the Purpose, Mission and Vision, (ii) Approval of the 2024 
Business Plan, (iii) Business Updates and Financial Highlights, (iv) Approval 
of the Training Plan and any Changes to the Succession Policy and 
Components of the Rewards or Compensation Packages for Senior 
Management and Employees, (v) Approval of the Related Party 
Transactions, and (vi) Investment Committee Report  

c. Excerpt of the approved Minutes of the Organizational Meeting of the 
Board of Directors held on 8 July 2024, containing the discussion of the (i) 
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Election of Committee Members for 2024 to 2025, (ii) Investment 
Committee Report, and (iii) Business Updates and Financial Highlights  

d. Excerpt of the approved Minutes of the Regular Meeting of the Board of 
Directors held on 03 October 2024 containing the discussion of the (i) 
Business Updates and Financial Highlights, and (ii) Investment Committee 
Report  

e. Excerpt of the approved Minutes of the Regular Meeting of the Board of 
Directors held on 19 December 2024 containing the discussion of the (i) 
Business Updates and Financial Highlights, (ii) Investment Committee 
Report, and (iii) Schedule of Meetings and Board Education Sessions for 
2025  

f. Year 2024 Annual Performance Assessment form  
g. Agenda of the 2024 Executive Committee-Board of Directors Strategy 

Refresh/Planning Workshop held on 11 July 2024  
h. Agenda of the Board Education Sessions held on 30 September 2024, 03 

October 2024, and 25 November 2024  
i. 2024 General Information Sheet and its amendments  
j. Excerpt of the draft Minutes of the Regular Meeting of the Board of 

Directors held on 2 April 2025 containing the discussion of the Approval of 
the Training Plan and any Changes to the Succession Policy and 
Components of the Rewards or Compensation Packages for Senior 
Management and Employees  

  
RESOLVED, FURTHER, that the Board approves and authorizes the disclosure in the 
2024 Annual Report of the (i) profiles of the Board members, (ii) number of Board and 
Board Committee meetings, (iii) training and continuing education programs attended 
by Board members,  (iv) attendance of Board members in the Board and Board 
Committee meetings, (v) composition of Board Committees, (vi) the process of the 
annual assessment of the Board of Directors, the individual Board members, the Board 
Committees, the Chairman, and the Chief Executive Officer (including the criteria used 
in the assessment), and (vii) the remuneration policy of the Chief Executive Officer and 
executive directors, and the fee structure and remuneration of the Board members.”  

 
XXIV. RISK COMMITTEE REPORT 

 
Ms. Tiongson, the Chairperson of the Risk Committee, reported on the matters taken up 
during the Risk Committee meeting which was held on 1 April 2025. 
 
The Board noted Ms. Tiongson’s report. 

 
XXV. AUDIT COMMITTEE REPORT  

 
Ms. Opinion, the Chairperson of the Audit Committee, reported on the matters taken up 
during the Audit Committee meeting which was held on 1 April 2025. 
 
The Board noted Ms. Opinion’s report. 
 
Ms. Opinion requested for the approval of the Annual Compliance Plan (“ACP”) 2025. 

 
Upon motion duly made and seconded, the following resolution was unanimously approved 
by the Board: 
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Resolution No. 20, Series of 2025 

(Resolution No. BOD-R-2025-04-02-20) 
 
“WHEREAS, the Group Compliance Standards require local business units to provide 
their Annual Compliance Plan (“ACP”);  
   
WHEREAS, the ACP also incorporates action items from the Upliftment workshop 
conducted by Group Compliance;  
   
NOW THEREFORE, BE IT RESOLVED, that the Board of Directors approve, as it hereby 
approves the Pru Life UK Annual Compliance Plan for 2025.”  

  
Ms. Opinion requested for the approval of the Institutional Risk Assessment (“IRA”). 

 
Upon motion duly made and seconded, the following resolution was unanimously approved 
by the Board: 
 

Resolution No. 21, Series of 2025 
(Resolution No. BOD-R-2025-04-02-21) 

 
“WHEREAS, the Insurance Commission Circular Letter 2024-16 Guidelines for the 
Conduct of Institutional Risk Assessment (“IRA”) requires that the company’s 
Institutional Risk Assessment be approved by the Board;  
   
NOW THEREFORE, BE IT RESOLVED, that the Board of Directors approve, as it hereby 
approves the PLUK Institutional Risk Assessment for the year 2024.”    
 
Ms. Opinion requested for the approval of the Updated Money Laundering and Terrorism 
Financing Prevention Program (MTPP) and AML Operating Procedures. 

 
Upon motion duly made and seconded, the following resolution was unanimously approved 
by the Board: 
 

Resolution No. 22, Series of 2025 
(Resolution No. BOD-R-2025-04-02-22) 

 
“Resolved, that the adoption of the Group AML & Sanctions Policy (the “Group Policy”) 
be and is hereby approved.  
  
“Resolved further, that the updates in the 2025 Money Laundering and Terrorism 
Financing Prevention Program (MTPP) of PLUK, now to be considered an addendum 
to the Group Policy, be and are hereby approved.”  

 
XXVI. GOVERNANCE AND NOMINATION COMMITTEE REPORT 

 
Ms. Zamora, the Chairperson of the Governance and Nomination Committee, reported on the 
matters taken up during the Governance and Nomination Committee meeting which was held 
on 2 April 2025. 
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Ms. Zamora requested for the Board to note the appointment of Mr. Johnny Chow as the new 
CRO.  
 
Ms. Lavares also requested for the Board to confirm and note the additional directorship of 
Ms. Zamora in SM Investments Corporation, a listed company. The Committee had discussed 
the additional directorship and determined that the same will not be in conflict with the duties 
of Ms. Zamora in the Corporation. 
 
The Board noted Ms. Zamora’s report, and confirmed and noted the additional directorship 
of Ms. Zamora in SM Investments Corporation. 
 

XXVII. REMUNERATION COMMITTEE REPORT 
 
Ms. Zamora, the Chairperson of the Remuneration Committee, reported on the matters taken 
up during the Remuneration Committee meeting which was held immediately before the 
Board meeting. 
 
The Board noted Ms. Zamora’s report. 
 

XXVIII. RELATED PARTY TRANSACTIONS COMMITTEE REPORT, APPROVAL OR CONFIRMATION OF 
RELATED PARTY TRANSACTIONS, AND APPROVAL OF THE RELATED PARTY TRANSACTIONS 
POLICY 

 
Mr. Bagro, the Chairperson of the Related Party Transactions (“RPT”) Committee, reported on 
the matters taken up during the RPT Committee meeting which was held on 1 April 2025. 

 
Mr. Bagro presented for the Board’s approval, the related party transactions, as earlier 
approved by the RPT Committee.  
 
Upon motion duly made and seconded, the following resolution was approved by the Board: 
 

Resolution No. 23, Series of 2025 
(Resolution No. BOD-R-2025-04-02-23) 

 
“RESOLVED, as it is hereby resolved, that the Board hereby approves the material 
Related Party Transactions (“RPTs”) with the following:  
  

1. Eastspring Investments (Singapore) Limited;  
2. Prudential Services Asia Sdn. Bhd.;  
3. Prudential Services Singapore Pte. Ltd.;  
4. Pulse Ecosystems Private Limited;  
5. Pru Life Insurance Corporation of UK Provident Fund;  
6. Pru Life UK Asset Management and Trust Corporation;  
7. Prudential Corporation Holdings Limited;  
8. Prudential Technology and Services India Private Limited; and   
9. Prudential Investment Management Private Limited  

  
“RESOLVED, FURTHER, that the Board hereby approves the renewal of the contract 
with Prudential Services Singapore Pte. Ltd.  
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“RESOLVED FURTHER, that the Board hereby confirms the non-material RPTs with the 
following:  

  
1. Prudence Foundation;   
2. Prudential Assurance Company Singapore (Pte.) Limited;   
3. Prudential (Cambodia) Life Assurance Plc  
4. P.T. Prudential Life Assurance  
5. Agents who are immediate relatives of the following:  

a. Dante Marasigan, Vice President – Financial Controller until 
retirement effective January 31, 2024, immediate relative of 
Marizen Guevara;   

b. Ramon Garcia, Vice President – Partnership Distribution until 
separation effective April 19, 2024, immediate relative of Anna 
Kathrina Garcia;  

c. Allan John Tumbaga, Senior Vice President & Chief Marketing 
Officer until retirement effective September 30, 2024, 
immediate relative of Nina Paula Santos and Juan Francesco 
Aguila;  

d. Montini De Guzman, Vice President – Company Direct 
Management, immediate relative of Minerva De Guzman; 
and  

e. Mark Phillip Gochingco, Vice President – Agency Growth, 
immediate relative of Cecilia Gochingco.”  

  
Mr. Bagro requested for the approval of the RPT Policy, which was last reviewed and approved 
on 20 March 2024. She stated that upon review, the RPT Policy was found to still be 
applicable. 
 
Upon motion duly made and seconded, the following resolution was approved by the Board: 
 

Resolution No. 24, Series of 2025 
(Resolution No. BOD-R-2025-04-02-24) 

 
“RESOLVED, as it is hereby resolved, that the revised Related Party Transactions Policy, 
as presented, is hereby  approved; and  
  
“RESOLVED FURTHER, that the publication of the Related Party Transactions Policy on 
the Corporation’s website pursuant to good corporate governance is hereby 
authorized and approved.”  
  

XXIX. INVESTMENT COMMITTEE REPORT 
 

Mr. Carlo Berroya (“Mr. Berroya”) provided the Board with the performance overview of the 
equity market. Mr. Berroya noted the effect of the tariffs announced by the president of the 
United States. 
 
Mr. Berroya also presented the Philippine financial outlook and a performance summary of 
the Corporation’s funds. 
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Upon inquiry by Ms. Tiongson, Mr. Berroya discussed the effect on the local equity market of 
the removal of the Philippines from the Financial Action Task Force (“FATF”) grey list of 
countries that were not doing enough to combat money laundering and terror finance.  

 
The Board noted Mr. Berroya’s report. 

 
XXX. TRANSFER OF DIVIDEND FUND AND SHAREHOLDERS FUND TO ATRAM TRUST 

CORPORATION (“ATRAM”) 
 

Mr. Berroya presented for the Board’s approval, the transfer of dividend fund and 
shareholders fund to ATRAM Trust Corporation.  
 
Upon motion duly made and seconded, the following resolution was approved by the Board: 
 

Resolution No. 25, Series of 2025 
(Resolution No. BOD-R-2025-04-02-25) 

 
“RESOLVED, as it is hereby resolved, that Pru Life Insurance Corporation of U.K. 
(“Corporation”) hereby approves the transfer of the following Funds from being 
managed inhouse to ATRAM Trust Corporation:  

i. Dividend Fund, and  
ii. Shareholders Fund.”   

   
XXXI. QUARTERLY LITIGATION STATUS REPORT 

 
Mr. Paul Mandal (“Mr. Mandal”) presented updates on the Corporation’s litigation cases.  
 
The Board noted Mr. Mandal’s report. 

 
XXXII. SCHEDULE OF THE NEXT MEETING  

 
The next scheduled meeting of the Board is in June.  
 
The Corporate Secretary stated that the actual date would still have to be finalized considering 
the feedback from the directors on the scheduling of Committee meetings.  
 
Ms. Lavares suggested having the Committee meetings at least one week before the Board 
meeting to give the Committees time to prepare materials for presentation to the Board. Ms. 
Opinion requested for the schedule of the meetings to be reconsidered so that items for 
discussion in the current meetings will be more current and not two quarters behind.  
  
Ms. Lavares encouraged the directors to leave their suggestions on the scheduling of meetings 
in the group chat of the independent directors. 

 
XXXIII. OTHER MATTERS 

 
The newly appointed officers introduced themselves to the Board.  
 
 
 
Updated Authorized Representatives for G-Xchange, Inc. 
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Ms. Adigue presented for the Board’s approval, the Updated Authorized Representatives for 
G-Xchange, Inc.  
 
Upon motion duly made and seconded, the following resolutions were unanimously 
approved: 
 

Resolution No. 26, Series of 2025 
(Resolution No. BOD-R-2025-04-02-26) 

 
“RESOLVED, that until further orders of the Board and in the absence of any revocation 
thereof, any one from Class A, jointly, with any one from Class B, of the following 
officers of Pru Life Insurance Corporation of U.K. (the “Corporation”):   
  

Class  Officer  Position  Specimen Signature  
Scope of 

Authority  

A  

Francis Ortega  
Executive Vice President & Chief 

Financial Officer  
  

Sign 
agreements, 

Contracts, 
Registration 

Profile Form of 
User, and other 

documents.  

Cecile Marano  
Vice President - Financial 

Planning, Reporting & Analysis  
  

Edwin Magpantay  
Vice President - Financial 

Controller  
  

Sheila May Zerna  
Vice President - Business 

Development  
  

B  

Daisy Alvior  
Vice President - Talent & 

Organization Development  
  

Kristine Lusanco - 
De Monteverde  

Head of Customer Onboarding 
and Claims  

  

Rhadentor Corpuz  
Life Operations Risk 
Management Head  

  

Virginia Rabano  Head of Customer Benefits    

Arabelle Adigue  
Vice President - Partnership 

Distribution   
  

  
are hereby authorized to make sign, execute, and deliver for and on behalf of the 
Corporation all contracts, documents, agreements, and other writings of whatever 
nature, kind and description, with G-XCHANGE, INC. relative to the Corporation’s 
application for GCash services, upon such terms and conditions acceptable to the 
Corporation.”  
  
“RESOLVED FURTHER, that Resolution No. 51, Series of 2024 and Resolution No. 87, 
Series of 2024, which were previously approved by the Board of Directors of the 
Corporation, are revoked and superseded.”  
  
Approval of the Adoption of Group Policies 
 
The Board approved the adoption of Group policies. 
 
Upon motion duly made and seconded, the following resolutions were unanimously 
approved: 

Resolution No. 27, Series of 2025 
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(Resolution No. BOD-R-2025-04-02-27) 
 
“WHEREAS, The Group Office in accordance with Project Cosmos requires 
adoption and/or alignment of various policies;  
   
NOW THEREFORE, BE IT RESOLVED, That the Board of Directors approve, as it 
hereby approves the adoption and/or alignment of the following policies:  
   
Group Policies adopted:  
Group Compliance Policy  
Group Customer Conduct Risk Policy  
Group AML and Sanctions Policy  
Group Speak Out and Investigations Policy  
   
Local Policy aligned with the Group Policies:  
2025 Money-laundering and Terrorism Financing Prevention Program (MTPP).”  
  

Approval of the Statement of Investment Policy for Takaful 
 
The Board approved the Statement of Investment Policy for Takaful, which Ms. Lavares noted 
was previously approved by the Shariah Committee.  
 
Upon motion duly made and seconded, the following resolutions were unanimously 
approved: 
 

Resolution No. 28, Series of 2025 
(Resolution No. BOD-R-2025-04-02-28) 

 
“RESOLVED, as it is hereby resolved, that in compliance with Insurance Commission 
Circular Letter no. 2024-13 (Consolidated Guidelines for the Takaful Window 
Operation) dated 28 May 2024, the Board of Directors hereby approves the Statement 
of Investment Policy for Takaful, which shall serve as the framework of Pru Life 
Insurance Corporation of U.K. for its Takaful operations, ensuring that all investment 
activities outlined in the Statement of Investment Policy are in accordance with the 
Shariah rules and principles and all regulatory requirements.”   

  
Sales and Group Compliance Initiatives 
 
The Board approved the Sales and Group Compliance Initiatives. 
 
Upon motion duly made and seconded, the following resolutions were unanimously 
approved: 
 

Resolution No. 29, Series of 2025 
(Resolution No. BOD-R-2025-04-02-29) 

 
“WHEREAS, To comply with the requirements under the addendum to the Group 
Compliance Standards on Risk Profiling, and to strengthen Pru Life UK’s controls 
against fund mismatches that lead to poor customer outcomes, the following 
initiatives are presented for the Board’s approval,:  
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1. Set a 24-month validity period on customer’s Risk Profile Questionnaire; and  
2. Prohibit fund mismatch for any after-sales fund related transactions”   
   

NOW THEREFORE, BE IT RESOLVED, That the Board of Directors approve, as it 
hereby approves the 24-month validity period on customer’s Risk Profile 
Questionnaire and the Prohibition of Fund Mismatch for after-sales transactions.”  

 
Status Report for PFRS 17 Adoption 
 
The Board approved the documents to be submitted as part of the Corporation’s 2024 Annual 
Statement in compliance with the Philippine Financial Reporting Standard 17 (“PFRS 17”). 
 
Upon motion duly made and seconded, the following resolutions were unanimously 
approved: 
 

Resolution No. 30, Series of 2025 
(Resolution No. BOD-R-2025-04-02-30) 

 
“RESOLVED, that the Board of Directors of Pru Life Insurance Corporation of U.K. 
(the “Company”) hereby approves the following documents, which shall form part 
of the Company’s 2024 Annual Statement submission, as presented:  
 

1. The Philippine Financial Reporting Standard 17 (“PFRS 17”) Status Report as 
of March 31, 2025, and  

2. The PFRS 17 Implementation Affidavit of Undertaking.”    
   

“RESOLVED, FURTHER, that the Chief Executive Officer or the Chief Financial Officer, 
acting singly, is hereby appointed as the Company’s authorized signatories on its 
behalf to sign, execute, transact and deliver all reports, affidavits, returns, papers, 
letters, forms, instruments, applications and other documents in relation to PFRS 17 
for filing or registration with or submission to the Insurance Commission, as well as 
to do and perform any and all acts as may be necessary to carry into effect the 
intents and purposes of this resolution, with full power of substitution, delegation, 
and revocation.”   
  

XXXIV. ADJOURNMENT 
  

With no further business to transact, the meeting was adjourned. 
 
 
Prepared by: 

 
 

MA. DONNA A. MENDOZA 
Corporate Secretary 

 
 
 
 
 
Attested by:  
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ANGELICA H. LAVARES     SANJAY CHAKRABARTY 
Chairperson      Board Member 
 
 
WILSON WING YIU MA     IMELDA C. TIONGSON  
Board Member      Board Member 
 
 
 
MARIA CRISTINA R. OPINION    MARIFE B. ZAMORA 
Board Member      Board Member 
 
 
 
FRANCIS P. ORTEGA     HERMINIO C. BAGRO III 
Board Member      Board Member 
 
 
 


