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PRU LIFE INSURANCE CORPORATION OF U.K. 
 

MINUTES OF THE REGULAR MEETING OF THE BOARD OF DIRECTORS 
 

Held on 27 November 2025 at 10:00 a.m. at the Boardroom,  
9/F Uptown Place Tower 1, 1 East 11th Drive, Uptown Bonifacio,  

1634 Taguig City, Metro Manila, Philippines and via Microsoft Teams 
 

PRESENT: ALSO PRESENT: 
  
Angelica H. Lavares 
Sanjay Chakrabarty 
Francis P. Ortega 
Kenneth Rappold 
Sanchit P. Maini 
Imelda C. Tiongson 
Marife B. Zamora 
Maria Cristina R. Opinion 
Herminio C. Bagro III 
 
 
 

Beth L. Villahermosa 
Katrina G. De Castro 
Calvin L. Kohchet-Chua 
Rashelle Cejo 
Donna A. Mendoza 
Joel Adrian C. Alarde 
 
During the Presentation for the Appointment of 
Authorized Representatives for the Processing of 
Permits with Local Government Units and Sale of 
Club Shares, Condominium Units, and Parking 
Spaces 
 
Edwin D. Magpantay 
 
During the Presentation for the Approval of 
Opening, Extension, Transfer and Closure of 
Branches, Offices, and General Agencies 
 
Winnie Guinto 
 
During the Presentation for the Approval of the 
December 2025 Cash Dividend Remittance to 
Prudential Corporation Holdings Limited 
 
Iris Dawn P. Pureza 
 
During the Presentation for the Asset and Liability 
Committee Report and Approval of Authorized 
Signatories for Australia and New Zealand Banking 
Group Limited (“ANZ”) 
 
Princess Charm B. Balingit 
 

I. CALL TO ORDER 
 

Ms. Angelica H. Lavares (“Ms. Lavares”), called the meeting of the Board of Directors (“Board”) 
of Pru Life Insurance Corporation of U.K. (the “Corporation” or “Pru Life UK”) to order and 
presided over the same.  

 
II. CERTIFICATION OF NOTICE AND QUORUM 
 

The Corporate Secretary, Ms. Donna A. Mendoza (“Ms. Mendoza”), certified that notices were 
duly sent to all the members of the Board and that there was a quorum to transact business. 

 
III. APPROVAL OF THE MINUTES OF THE PREVIOUS MEETING (18 SEPTEMBER 2025) 
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Ms. Lavares presented the draft minutes of the regular meeting of the Board held on 18 
September 2025. She noted that copies of the said minutes were circulated to the Board in 
advance to give them sufficient time for review. 

 
Upon motion duly made and seconded, the following resolution was unanimously approved by 
the Board: 
 

Resolution No. 67, series of 2025 
(Resolution No. BOD-R-2025-11-27-01) 

 
“RESOLVED, that the minutes of the regular meeting of the Board of Directors held on 18 
September 2025 are hereby approved; and 
 
“RESOLVED FURTHER, that a copy of the said minutes be filed in the Corporation’s Minute Book to 
be kept by the Corporate Secretary.” 
 

IV. APPOINTMENT OF CORPORATE OFFICERS 
 
Ms. Rashelle Cejo requested the Board to appoint additional officers of the Corporation for the 
year 2025 to 2026. She noted that Cheryl Doreen P. Bueno is a returnee to the Corporation. 
 
Upon motion duly made and seconded, the following resolution was unanimously approved by 
the Board: 
 

Resolution No. 68, series of 2025 
(Resolution No. BOD-R-2025-11-27-02) 

 
“RESOLVED, that the following officers are hereby appointed to the positions set forth below for 
the year 2025 to 2026 and until their successors shall have been duly elected and qualified: 
 

 Position Name Details 
1.  Senior Vice President and Chief Legal, 

Government Relations, and Sustainability 
Officer 

Calvin L. Kohchet-Chua New hire 

2.  Senior Vice President and Chief Compliance 
Officer 

Katrina G. de Castro Promotion 

3.  Vice President – Head of Digital & MarTech Jessica Faye V. Tan New hire 
4.  Vice President – Agency Compensation and 

Rewards 
Cheryl Doreen P. 
Bueno 

New hire 

5.  Vice President – Inorganic Growth Vanessa M. Santos New hire 
 

V. APPOINTMENT OF UPDATED AUTHORIZED REPRESENTATIVES FOR IMMIGRATION MATTERS 
 
Mr. Edwin Magpantay requested the Board to approve the appointment of the updated 
authorized representatives for immigration matters.  
 
Upon motion duly made and seconded, the following resolution was unanimously approved by 
the Board: 
 

Resolution No. 69, series of 2025 
(Resolution No. BOD-R-2025-11-27-03) 

 
“RESOLVED, that Pru Life Insurance Corporation of U.K. (“Corporation”) hereby authorizes and 
designates the Chief Human Resources Officer, Vice President – Rewards; Vice President – Talent 
and Organizational Development; Chief Legal, Government Relations, and Sustainability Officer; 
Senior Human Resources Specialist; and Human Resources Specialist I, each acting singly, as the 
authorized signatories/representatives of the Corporation (a) to represent the Corporation in all 
transactions involving immigration applications, such as Alien Employment Permit/Certificate of 
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Exclusion applications, and work permit and visa applications with the Department of Labor and 
Employment and the Bureau of Immigration; (b) to make, sign, execute and deliver, for and on 
behalf of the Corporation, all the Corporation’s legal documents related thereto; and (c) to do all 
such acts and things, as may be reasonably necessary for the full implementation of this resolution; 
 
“RESOLVED, FURTHER, that the powers herein conferred include the authority to sign, execute and 
deliver any and all contracts and documents, as well as to do and perform any and all acts as may 
be necessary to carry into effect the intents and purposes of this resolution, with full power of 
substitution, delegation and revocation; 
 
“RESOLVED, FINALLY, that this resolution amends, revokes, and supersedes all prior resolutions 
and authorities previously approved by the Board of Directors of the Corporation which cover the 
same subject matter or are inconsistent herewith.” 
 

VI. APPOINTMENT OF AUTHORIZED REPRESENTATIVES FOR THE PROCESSING OF PERMITS WITH 
LOCAL GOVERNMENT UNITS 
 
Mr. Magpantay requested the Board to approve the appointment of the authorized 
representatives of the Corporation for the processing of permits with local government units. 
 
Upon motion duly made and seconded, the following resolution was unanimously approved by 
the Board: 
 

Resolution No. 70, Series of 2025 
(Resolution No. BOD-R-2025-11-27-04) 

 
“RESOLVED, that Pru Life Insurance Corporation of U.K. (the “Corporation”) hereby appoints any 
of the following: 

 
Name 
 

Position Specimen Signature 

Francis P. Ortega Executive Vice President and 
Chief Financial officer 
 

 
_________________ 

Edwin Magpantay Vice President – Financial 
Controller 
 

 
_________________ 

Iris Dawn P. Pureza Vice President – Reporting 
 

_________________ 

Krizfer Jane Gella Assistant Vice President – 
Regulatory and Tax Reporting 

 
_________________ 

 
signing individually, as its authorized signatories on its behalf to: 
 

1. sign, execute, transact and deliver all letters, forms, instruments, applications and other 
relevant documents for business permit application and renewals to Local Government 
Units (“LGUs”); and 
 

2. to represent and perform all and every act requisite or necessary for the registration of 
Branch and General Agency offices, extension, satellite, service offices and other offices of 
the Corporation; 

 
“RESOLVED FURTHER, that the powers herein conferred include the authority to sign, execute and 
deliver any and all contracts and documents, as well as to do and perform any and all acts as may 
be necessary to carry into effect the intents and purposes of this resolution, with full power of 
substitution, delegation and revocation; 
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“RESOLVED FURTHER, that the following personnel are hereby authorized to undertake all 
necessary steps to apply for, submit, and process LGU-related permits on behalf of the 
Corporation, including for opening, renewal, retirement, closure, transfer, and relocation of 
branches, general agencies, and other offices: 
 

Name 
 

Position Location Specimen 
Signature 

Marjorie V. 
Remorosa 
 

Customer 
Success Lead 
 

Cebu Branch Offices: 
• 11F Latitude Corporate 

Center,Cebu Business Park, 
Cebu City 

• GF & 8th, TGU Towers, Asia 
Town IT Park, Salinas Drive, 
Apas, Cebu City 

• 10th, Floor Apple One 
Equicom Tower, Biliran Rd, 
Cebu City, 6000  

• Building 2-1106 11th 
Floor Oakridge Building 
Realty As Fortuna Street 
Brgy. Banilad Mandaue City, 
Cebu 

 

Gumamela Viray 
 

Corporate 
Asset 
Management 
Specialist 2 

NCR Office: 
7th and 9th floor, Uptown Place Tower 
1 1 East, 11th Dr, Taguig, 1634 Metro 
Manila 
 
Uptown Parade: 
Cluster 2 Uptown Parade, 9th Avenue 
Corner 36th Street Uptown Bonifacio, 
Bonifacio Global City, Fort Bonifacio, 
City of Taguig 

 

Yoko Baby V. 
Trangia 

Sales Support 
Specialist 2 

  

Trisha Anne S.-De 
Guia 

Assistant 
Manager- GA 
Admin 

  

Koshjonn Marc 
Rellin 

Senior 
Manager - GA 
Development 

  

Apple D. Viloria Senior 
Customer 
Service 
Supervisor 

Baguio: 
4th & 5th Floor, 1900 Session Road 
Building, Session Road, Session-Gov. 
Pack Brgy., Baguio City 2600 

 

Allia Kate Maximo  Customer 
Service 
Specialist 

Bulacan: 
2/F Estrada Bldg., Barrera St., 
Poblacion, Baliuag, Bulacan 3006 

 

Abegail Tinio Customer 
Service 
Specialist 

Laoag: 
-G/F L.C. Square Building J.P. Rizal 
Street, Laoag City 2900 Ilocos Norte 

 
-3/F L.C. Square Building J.P. Rizal 
Street, Laoag City 2900 Ilocos Norte 

 

Donabel Sarmiento 
 

Customer 
Service 
Specialist 

Pampanga: 
2/F Sapphire Building, San Agustin, 
City of San Fernando, Pampanga 
2000 
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Joana A. Gatchalian Customer 
Service 
Specialist 

Urdaneta: 
2/F S&P North Building, MacArthur 
Highway, Urdaneta City, Pangasinan 
2428 

 

Jhoanna P. 
Maranan 

Customer 
Service 
Specialist 

Lucena: 
Mezzanine Level Estella Star 
Building, Pacific Mall Compound, 
Lucena City, 4301, Quezon Province 

 

Joymee Lagrosa Customer 
Service 
Specialist 

Sta. Rosa: 
Piazza Commercial Building, Sta. 
Rosa-Tagaytay Road, Don Jose, Sta. 
Rosa City 

 

Griezel Alcantara Customer 
Experience 
Engineer 

Calamba: 
2nd Floor  Sterling Bldg., Brgy. Uno, 
Crossing, Calamba City 

 

Ma. Luz Doreen 
Cabrera 

Customer 
Success Lead 

Iloilo Business Center: 
-G/F Retail 3, 3 Techno Place Bldg. 
Iloilo Business Park, Mandurriao, 
Iloilo City 
 
Iloilo Sales Office: 
-G/F Retail 3, 3 Techno Place Bldg. 
Iloilo Business Park, Mandurriao, 
Iloilo City 

 

Joanna Marie 
Quindoza 

Customer 
Success Lead 

Ayala North Exchange: 
16th & 17th floor Ayala North 
Exchange Tower 1 Ayala Avenue Cor 
Salcedo Village & Amorsolo Sts. Brgy. 
San Lorenzo, Legaspi Village, Makati 
City 

 

Katrina Andrea C. 
Reyes 

Customer 
Success Lead 

Alabang: 
11th Floor Kingston Tower Blk 2 Lot 1 
Acacia Avenue Madrigal Business 
Park, Alabang, Muntinlupa City 

 

Jonald Ermino Customer 
Service 
Specialist 

 

Escolta: 
GF Escolta Twin Towers, 288, Escolta 
St., Brgy. 291 Binondo, Manila City, 
Metro Manila,1006 

 

Harold L. Cahinde Customer 
Service 
Specialist 

Tacloban: 
Uytingkoc Building, Brgy. 50, Real 
Street, Tacloban City, Leyte 6500 

 

Analyn T. Cabiles Customer 
Service 
Specialist 

Bacolod: 
Unit 7, 8 and 9 LD Center 7th Lacson 
Street, Bacolod City, Negros 
Occidental 6100 

 

Jessica May R. 
Caampued 

Customer 
Success Lead 

Pruhouse Exquadra: 
GF, 18th, 19th Exquadra Tower 1 
Jade Drive, Ortigas Center, San 
Antonio Pasig City 1605 

 

Claire P. Ignacio 
 
 
Normie A.  Binuya 
 
 
 
Sheryll Lastrado 

Customer 
Success Lead 
 
Customer 
Service 
Specialist 
 

Quezon City: 
2/F and 3/F Coher Center, 1424 
Quezon Avenue, Brgy. South 
Triangle, Quezon City 
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Customer 
Service 
Specialist 

Quinnie Rose M. 
Dimaano 

Customer 
Service 
Specialist 

Batangas: 
Ground Floor AMS Building, #52 B. 
Morada Ave., Lipa City, Batangas 
4217 

 

Levie Jane Q. Pajal 
 
 
Jessica Sabellina  
 
Jay Ann Alba 

Customer 
Success Lead 
 
Customer 
Success Lead 
 
Customer 
Service 
Specialist 

CDO: 
-4th Floor Pru Life UK, Gateway 
Tower 1, Limketkai Drive, Lapasan, 
Cagayan de Oro 
 
-3rd Floor Pru Life UK, Gateway 
Tower 1, Limketkai Drive, Lapasan, 
Cagayan de Oro 
 

 

Irene C. Seras 
 
Pamela Mae Chua 
 

Customer 
Success Lead 
 
Customer 
Success 
Engineer 

Davao: 
-2nd Floor , Davao Primeland   Bldg 
E. Jacinto Ext., Davao City 
 
-5th Floor, Landco Bldg, Bajada 
Davao City 
 
-11 Juna Avenue, Juna Subdivision , 
Matina Davao City 
 
-Door 2 & 3 Ethans Bldg. 96 Juan 
Luna Corner Guerrero Street, Davao 
City 

 

Nelsi S. Rabe Customer 
Service 
Specialist 

GenSan: 
Unit 2, Llido Building, J. Catolico Sr. 
Avenue, Lagao, General Santos City, 
Philippines 

 

 
“RESOLVED FINALLY, that these resolutions amend, revoke, and supersede all prior resolutions and 
authorities previously approved by the Board of Directors of the Corporation which cover the same 
subject matter or are inconsistent herewith.” 
 

VII. APPROVAL OF OPENING, EXTENSION, TRANSFER AND CLOSURE OF BRANCHES, OFFICES, AND 
GENERAL AGENCIES 
 
Ms. Winnie Guinto requested the Board to approve the opening, extension, transfer and closure 
of branches, offices, and general agencies. 
 
Upon motion duly made and seconded, the following resolution was unanimously approved by 
the Board: 
 

Resolution No. 71, Series of 2025 
(Resolution No. BOD-R-2025-11-27-05) 

 
“RESOLVED, that the Board hereby approves and ratifies the opening of new branch offices at the 
below locations: 

 

Branch Name Soliciting Officer Address Effective Date Location 
Stellar 
Financials 

Mark Anthony 
Salapayne Espino 

2F SG Complex 
Building, Purok 
Tandang Sora, 
Magugpo Poblacion, 

1 January 2026 Tagum 
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“RESOLVED, that the Board hereby approves and ratifies the transfer of branch offices to the below 
locations: 
 

Branch Name Soliciting Officer Address Effective Date Location 
Exceed 
Supernova 

Ronaldo 
Agoncillo 

Ayala Triangle 
Gardens Tower 2, 
located at Ayala 
Triangle, Corner of 
Paseo De Roxas 
Makati Avenue, 
Makati City 

31 January 2026 Makati 

Alpha Bright 
Star Branch;  
Majestic 
Crown Branch;  
Stellar 
Financials 

Larosa, Rolan 
Gobalane / 
JariolL, Marites 
Salce / Espino, 
Mark Anthony 
Salapayne 

2/F Davao 
Primeland Bldg., E. 
Quirino Ave. cor. 
Jacinto Extension, 
Davao City 8000 

31 March 2026 Davao 

 
“RESOLVED, that the Board hereby approves and ratifies the extension of branch offices at the 
below locations: 
 

Branch Name Soliciting Officer Address Until Location 

Exceed 
Supernova 

Ronaldo 
Agoncillo 

Level 24, Philippine 
Stock Exchange 
Tower, 5th Ave. cor. 
28th St. BGC, 
Taguig PH 1630 

31 January 2026 Makati 

Blue Pearl 1, 
3, 12, 15  

Edwin Gocuan Unit 7, 8 and 9 LD 
Center 7th Lacson 
Street,Bacolod City, 
Negros Occidental 

29 May 2026 Bacolod 

Blue Pearl 7, 
15,  

Teri Rombaoa, 
Tres Espiritu 

Uytingkoc Building, 
Brgy. 50, Real 
Street, Tacloban 
City, Leyte 

31 January 2026 Tacloban 

Yellow Citrine   Estrada Building, 
Barrera St. 
Poblocaio, Baliwag, 
Bulacan 

28 February 
2026 

Bulacan 

Crown Jewels, 
CG Prime 
Empire, China 
Gold Southern 
Summit 

Mariden 
Fondevilla, Ralph 
Amoguiz, Mark 
Zambrano 

Door 2 Lot no. 1324 
J. Catolico Ave., 
General Santos City 

28 February 
2026 

General 
Santos 

National Highway, 
Tagum City, Davao 
Del Norte 

Apex Alliance 
Agency 

Adonis Macias 2/F Davao 
Primeland Bldg., E. 
Quirino Ave. cor. 
Jacinto Extension, 
Davao City 

29 February 
2026 

Davao 

Tigers Lead 
Financial 

Hannah Cano 11 Juna Ave., Juna 
Subdivision, Matina 
Davao City 

20 January 2026 Davao 
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Agate Gabriel 
Panganiban 

288 Escolta St., Sta 
Cruz Manila 

1 January 2026 Manila 

 
“RESOLVED, that the Board hereby approves and ratifies the transfer of the general agency stated 
below: 

 
GA Name Soliciting 

Officer 
Previous GA Address New GA Address Effective Date 

Eastern Star 
Life 
Insurance 
Agency Inc. 

Marlowe 
Pescadero 

Unit 512, IMEZ Bldg. 
Pueblo Verde, Brgy. 
Basak, Lapu Lapu, Cebu 

Unit 40B, Mactan 
Town Center, M.V. 
Patalinghug Avenue, 
Basak, Lapu-Lapu City 

1 January 
2026 

 
“RESOLVED FINALLY, that the Board hereby approves and ratifies the closure of the following 
general agencies at the effectivity date stated below: 
  

General 
Agency 

Soliciting 
Officer 

Location Address Effectivity 
Date 

Reason for 
Closure 

Radiant 
Amber Life 
Insurance 
Agency Inc. 

Mark 
Antony 
Santos 

Pasig City 2708, 27th Floor, 
Tycoon Centre 
Office 
Condominium, 
Pearl Drive Ortigas 
Center, Pasig City 

5 
November 
2025 

Termination 
of Agency 
Agreement 
by Soliciting 
Officer 

Astra Life 
Insurance 
Agency Inc. 

Ryanier 
Angeles 

Mandaluyong 
City 

Ground Floor, Unit 
1b AJK Bldg., 326 
Shaw Boulevard 
Corner Acacia 
Lane, Hagdang 
Bato Libis, 
Mandaluyong City 

10 
December 
2025 

Termination 
of Agency 
Agreement 
by Soliciting 
Officer 
 

Banyuhay 
Bagani Life 
Insurance 
Agency Inc. 

Mikko 
James 
Rodriguez 

Pasig City Unit 1605, 16th 
Floor, The 
Centerpoint Bldg. 
Julia Vargas Ave. 
Cor. Garnet Road, 
Ortigas Center San 
Antonio, Pasig City 

10 
December 
2025 

Termination 
of Agency 
Agreement 
by Soliciting 
Officer 
 

RA Life 
Insurance 
Agency Inc. 

Godofredo 
Peteza III  Taguig City 

Unit 1502 15th 
Floor Tower 1 The 
Capital House 
34th St. Cor. 9th 
Ave. Bonifacio 
Global City, Taguig 

December 
31, 2025. 

Financial 
Inadequacy 

Blue Kyanite 
Life 
Insurance 
Agency Corp. 

Weena lynn 
Banogon Baguio 

3rd Floor, APC 
Commercial 
Building, No. 69 
Bokawkan Road, 
Baguio City 

December 
31, 2025. 

Financial 
Inadequacy 

 
VIII. SALE OF CLUB SHARES, CONDOMINIUM UNITS, AND PARKING SPACES 

 
Mr. Magpantay requested the Board to approve the sale of certain identified  Corporation’s club 
shares, condominium units, and parking spaces.  
 
Ms. Lavares clarified whether the Corporation already had buyers for such assets. Mr. Magpantay 
stated that the Corporation had received an offer for the country club share. Additionally, the 
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Corporation had shared the profile of the condominium units for sale to a real estate broker to 
assist it in identifying buyers.  
 
Mr. Herminio C. Bagro III asked whether there were other similar idle assets. Mr. Magpantay 
responded that there were no other idle assets at the moment. 
 
Upon motion duly made and seconded, the following resolution was unanimously approved by 
the Board: 
 

Resolution No. 72, Series of 2025 
(Resolution No. BOD-R-2025-11-27-06) 

 
"RESOLVED, that the Board of Directors of Pru Life Insurance Corporation of U.K. (“Corporation”) 
hereby approves the sale of the following club share, condominium units, and parking spaces of 
the Corporation, upon terms and conditions that are fair, reasonable, and in the best interest of 
the Corporation: 

 
Club Shares 

 
 

Condominiums 

 
 

Condo Parking Spaces 

 
 
“RESOLVED, FURTHER, that any one (1) of the following officers, acting individually, is hereby 
appointed as the duly authorized representative of the Corporation (the “Authorized Person”), 
with full authority to negotiate, execute, and deliver any and all agreements, deeds, instruments, 
and other documents as may be necessary or appropriate in connection with the sale of the club 
share, any of the condominium units and parking spaces:  

 
 Roles 

1 Chief Executive Officer (“CEO”) 
2 Chief Financial Officer (“CFO”) 
3 VP-Financial Controller (“FC”) 

 
“RESOLVED, FINALLY, that the Authorized Person is authorized to do and perform any and all acts 
as may be necessary to carry into effect the intents and purposes of this resolution, with full power 
of substitution, delegation and revocation.” 
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IX. BUSINESS AND STRATEGY UPDATE AND FINANCIAL HIGHLIGHTS 
 

Ms. Beth L. Villahermosa presented the Corporation’s performance for Q3 2025 in terms of 
market ranking, financial key performance indicators (“KPIs”) such as New Business Profit (NBP), 
Total Enterprise Valuation (TEV), IFRS Operating Profit, Free Surplus Generation, and North Star 
spending, as well as strategic KPIs. She also shared the Corporation’s action plan to deliver FY25 
NBP. 
 
In contrast to the Corporation’s good performance shown in the report, Ms. Lavares asked 
whether the people, channel, and persistency challenges facing the Corporation, which were 
identified during the Strategy Workshop conducted the day before (on 26 November 2025), were 
common with other insurance companies. Ms. Villahermosa responded that companies that were 
mainly driven by the Agency channel had less growth compared to bancassurance companies. She 
explained that this trend was the reason why the Corporation was building products that were 
more aligned with bank products that would allow the Corporation to compete in the same 
customer segment that the bancassurance companies were selling to. Ms. Villahermosa also 
noted that the Corporation’s agents had been used to selling variable unit-linked (“VUL”) products 
whereas most of the market had moved on to selling traditional products.  
 
In terms of persistency, Ms. Villahermosa stated that the Corporation was faring better compared 
to other insurance companies as shown by the growth in the renewal premium income collection. 
 
Mr. Kenneth Rappold sought clarification on whether the Corporation would continue the credit 
line note (“CLN”) product. Mr. Francis P. Ortega confirmed that it would only be available until Q4 
2025 and that the Corporation was looking into developing other products for 2026. Mr. Sanjay 
Chakrabarty stated that the Corporation was looking for assets with value on which it could build 
its products. Mr. Sanchit P. Maini noted that Group was also coming up with a CLN replacement 
by Q1 2025.  
 
In response to a question from Mr. Maini, Mr. Ortega confirmed that the PRUMillionaire Flex 
product that was a tranche product in 2025 would become an evergreen product in 2026. 
 
The Committee noted Ms. Villahermosa’s report.  

 
X. APPROVAL OF THE DECEMBER 2025 CASH DIVIDEND REMITTANCE TO PRUDENTIAL 

CORPORATION HOLDINGS LIMITED 
 
Ms. Iris Dawn P. Pureza requested the Board to approve the December 2025 Cash Dividend 
Remittance to Prudential Corporation Holdings Limited. Mr. Johnny Chow presented an analysis 
of the risks related to the cash dividend declaration.  
 
Ms. Imelda C. Tiongson sought clarification on the risk levels stated in the report and inquired 
whether the 200% RBC liquidity ratio was standard among Prudential business units. Mr. Maini 
confirmed that 200% was consistent with the Group ratio. Mr. Chow noted that there was 
excessive prudence on the part of the Corporation in respect of the 200% ratio and assured the 
Board that there would be oversight from the Asset and Liability Committee (“ALCO”). 
 
Ms. Tiongson asked about the large drop in liquidity ratio from 2025 to 2028. Ms. Pureza explained 
that the projected dividends in the report were pre-management action and were in the highest 
projected amount. In case stress conditions materialized, management action would be activated 
and lower dividends could be declared. 
 
Upon inquiry by Mr. Bagro and Ms. Tiongson, Mr. Chow stated that the projections and stress 
tests took into consideration the current situation in the country and the ALCO would be further 
assessing solvency and liquidity management. Mr. Ortega noted the factors and assumptions that 
the management considered in conducting the stress tests and showed that despite these 
conditions, the Corporation’s liquidity and solvency ratios were still acceptable. 
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Upon motion duly made and seconded, the following resolution was unanimously approved by 
the Board: 
 

Resolution No. 73, Series of 2025 
(Resolution No. BOD-R-2025-11-27-07) 

 
“RESOLVED, that the Corporation is hereby authorized to declare cash dividends and remit the 
same to Prudential Corporation Holdings Limited in the amount of Two Billion Seven Hundred Sixty 
Nine Million Pesos (Php 2,769,000,000.00), or its equivalent in United States Dollars (USD) gross 
of applicable taxes of 15% (“December 2025 Cash Dividend Remittance”); 
 
“RESOLVED FURTHER, that the December 2025 Cash Dividend Remittance shall be sourced from 
the unrestricted retained earnings of the Corporation and shall not be remitted earlier than 4 
December 2025; 
 
“RESOLVED FURTHER, that the Corporation’s Management Team is enjoined not to pursue the 
cash dividend remittance should there be any issuance by any relevant government entity, on or 
before 4 December 2025, negatively affecting the projected solvency and liquidity position of the 
Corporation; and 
 
“RESOLVED FINALLY, that the Corporation’s management team is enjoined to secure the necessary 
clearance from the relevant government entities before making the cash dividend remittance and 
to ensure that the December 2025 Cash Dividend Remittance complies with all applicable laws and 
regulations.” 
 

XI. RISK COMMITTEE REPORT 
 
Ms. Tiongson, the Chairperson of the Risk Committee, reported on the matters taken up during 
the Risk Committee meeting which was held on 26 November 2025. She commended the Chief 
Human Resources Officer’s report on attrition and the thorough workshop conducted by Strategy. 
 
The Board noted Ms. Tiongson’s report. 

 
XII. AUDIT COMMITTEE REPORT  

 
Ms. Maria Cristina R. Opinion (“Ms. Opinion”), the Chairperson of the Audit Committee, reported 
on the matters taken up during the Audit Committee meeting which was held on 26 November 
2025. 
 
Ms. Katrina G. De Castro (“Ms. De Castro”) requested the Board to approve the updated MTPP, 
which was previously presented to the Audit Committee. Upon request for clarification from Mr. 
Bagro, Ms. De Castro confirmed that the current validity period of the Beneficial Owner / Third 
Party Payor / Know-Your-Customer form was two years. 
 
Upon motion duly made and seconded, the following resolution was unanimously approved by 
the Board: 
 

Resolution No. 74, Series of 2025 
(Resolution No. BOD-R-2025-11-27-08) 

 
“RESOLVED, that the updates to the 2025 Money Laundering and Terrorism Financing Prevention 
Program (MTPP) of the Corporation be, and are hereby, approved.” 
The Board noted Ms. Opinion’s report. 

 
XIII. GOVERNANCE, NOMINATION AND SUSTAINABILITY COMMITTEE REPORT 
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Ms. Tiongson delivered the report of Ms. Marife B. Zamora (“Ms. Zamora”), the Chairperson of 
the Governance, Nomination and Sustainability Committee, on the matters taken up during the 
Governance, Nomination and Sustainability Committee meeting held on 26 November 2025. 
 
Mr. Bagro noted that the Shariah Committee Members endorsed for appointment of the Board 
were the current members of the Shariah Committee. 
 
Upon motion duly made and seconded, the following resolution was unanimously approved by 
the Board: 
 

Resolution No. 75, Series of 2025 
(Resolution No. BOD-R-2025-11-27-9) 

 
“RESOLVED, that the following are hereby appointed as members of the Shariah Committee, to 
serve for the year 2025 to 2026 and until their successors shall have been duly appointed and 
qualified: 
 

Julkipli Wadi – Shariah Qualified Chairperson 
Salma Angkaya-Kuhutan – Shariah Qualified Member 

Maricel E. Estavillo – Member” 
 
Upon motion duly made and seconded, the following resolution was unanimously approved by 
the Board: 
 

Resolution No. 76, Series of 2025 
(Resolution No. BOD-R-2025-11-27-10) 

 
“RESOLVED, that the Sustainability Strategy of Pru Life Insurance Corporation of U.K. for 
the years 2026 to 2028 is approved, as presented.” 
 
The Board noted Ms. Zamora’s report. 

 
XIV. REMUNERATION COMMITTEE REPORT 

 
Ms. Tiongson reported the matters taken up during the Remuneration Committee meeting held 
on 27 November 2025 on behalf of Ms. Zamora, the Chairperson of the Remuneration Committee. 
 
The Board noted Ms. Tiongson’s report. 
 

XV. LIFE OPERATIONS REPORT 
 
Since the Life Operations Report had already been discussed in the Strategy Workshop held the 
day before, Ms. Kristine D. Lusanco-De Monteverde provided updates on the unclaimed customer 
monies incident. 
 
Ms. Tiongson asked what the Corporation intended to do with the residuals that could not be 
traced and disbursed to customers. Mr. Ortega stated that the Corporation was currently working 
on an internal write-off policy. Mr. Calvin L. Kohchet-Chua shared his experience on how these 
amounts could be recorded in the Corporation’s books. In this connection, Mr. Ortega further 
expounded on how these items were floated in the books of the Corporation’s bank partners 
where the Corporation charged a minimal float fee.  
 
Ms. Opinion asked whether the Corporation had an automatic bank reconciliation system that 
could efficiently detect uncollected moneys so that the Corporation could quickly contact the 
relevant customers. She further suggested including in the policy forms additional contact 
information in case the policyowner or beneficiary could no longer be contacted. Ms. Lusanco 
noted her suggestion. 
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The Board noted Ms. Lusanco’s report. 
 

XVI. ASSET AND LIABILITY COMMITTEE REPORT 
 
Ms. Princess Charm B. Balingit provided updates on the activities of the ALCO, including matters 
discussed during the Investment Committee meeting such as the administration and management 
of the Corporation’s funds and assets. She noted that the market updates portion of her report 
had already been discussed at the Strategy Workshop. 
 
Ms. Tiongson asked whether the sale of the Corporation’s idle assets passed through the ALCO. 
Mr. Ortega and Ms. Balingit explained that since these idle assets were minimal and did not form 
part of the life funds, they did not need to go through the ALCO. 
 
Mr. Rappold asked how much of the Corporation’s funds were hedged. Ms. Balingit responded 
that funds that were in US dollars while the client paid in Philippine Peso had share class hedging.  
 
Ms. Balingit requested the Board to approve the authorized signatories for ANZ. Ms. Tiongson 
suggested to include “e-mail” as one of the methods for communicating instructions to ANZ. Ms. 
Balingit noted her suggestion. 
 

Resolution No. 77, Series of 2025 
(Resolution No. BOD-R-2025-11-27-11) 

 
“1. RESOLVED, that Pru Life Insurance Corporation of U.K. (the “Corporation”) be, as it is 
hereby, authorized to enter into transactions and/or avail of products of facilities of, brokered by 
or through the intermediation of, Australia and New Zealand Banking Group Limited, or any of its 
branches, affiliates and wholly/partly owned subsidiaries (hereinafter individually or collectively 
referred to as “ANZ” for the purpose of these resolutions), including but not limited to financial 
and investment products, deposit accounts (including electronic/internet banking facilities), cash 
management services, remittances, fund transfers, foreign exchange transactions, option 
contracts, Letters of Credit and trade transactions, loan transactions, funding arrangements, 
discounting and credit facilities with or without security, trust and investment management 
accounts, execution of mortgages, pledges, assignments or hypothecation of the assets of the 
Corporation, and similar transactions as the Corporation’s Authorized Signatories (as defined 
below) may deem reasonable, proper and beneficial in the interest of the Corporation; 
 
“2. RESOLVED, that any two (2) of the following officers of the Corporation (the “Authorized 
Signatories”) be, as they are hereby, authorized to sign, for and in behalf of the Corporation, any 
documents, papers, instruments, forms, agreements, or contracts as may be appropriate and/or 
required by the foregoing powers/transactions authorized above: 
 

 Role Name 
1 Chief Executive Officer (“CEO”) Sanjay Chakrabarty 
2 Chief Financial Officer (“CFO”) Francis P. Ortega 
3 Chief Investment Officer (“CIO”) Princess Charm B. Balingit 
4 VP-Financial Controller Edwin D. Magpantay 

 
“3. RESOLVED, that the foregoing Authorized Signatories be, as they are hereby, authorized 
to transmit or communicate their instructions from time to time via phone, letter, authenticated 
telex, telecopier (facsimile) process, and e-mail (the “Communication/s”) in connection with the 
exercise of the foregoing powers, in accordance with which ANZ shall be entitled (but shall not be 
bound) to rely and act upon such Communications which it believes in good faith to be signed 
and/or authorized, or apparently signed and/or authorized, by the Authorized Signatories of the 
Corporation; 

 
“4. RESOLVED, that the Corporation shall be considered fully bound by such medium of 
instructions and by the terms and conditions of ANZ’s standard forms for the transactions covered 
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by the Communications, to the same extent and in the same manner as if its Authorized Signatories 
had accomplished ANZ’s standard forms;  
 
“5. RESOLVED, that the Corporation shall indemnify and keep ANZ free and harmless from any 
losses, damages or liabilities (including any disclosure of information as a result of the means of 
communication adopted) which the Corporation may suffer by reason of the bank’s compliance 
with any instructions by phone, letter, authenticated telex or telecopier (facsimile) process, 
provided that the bank acted in good faith and believed such instructions/signatures to be genuine 
and/or authorized. 
 
“6. RESOLVED, that any two (2) of the Authorized Signatories of the Corporation, acting 
jointly, be, as they are hereby, authorized to:  
 

(a) appoint persons to, or remove persons from, the list of Authorized Signatories as set 
out in resolution 2 above by providing ANZ with written notification of such change; and 
 
(b) appoint persons to, or remove persons from, the list of users for electronic banking 
services, or to grant, remove or otherwise vary the type of access for any particular user, 
by signing any documents or forms required by ANZ for such change.” 

The Board noted Ms. Balingit’s report. 
 

XVII. QUARTERLY LITIGATION STATUS REPORT 
 
Ms. Mendoza presented updates on the Corporation’s litigation cases, noting that there were no 
significant developments in any of the cases since the last Board meeting.  
 
The Board noted Ms. Mendoza’s report. 
 

XVIII. ANNUAL PERFORMANCE ASSESSMENT FOR 2025 OF THE BOARD OF DIRECTORS, THE 
CHAIRPERSON OF THE BOARD, THE INDIVIDUAL BOARD MEMBERS, THE BOARD COMMITTEES, 
AND THE CHIEF EXECUTIVE OFFICER 
 
Ms. Lavares stated that the performance assessment form would be posted on Diligent on or 
before 5 January 2026 and requested the Directors to accomplish the form by 16 February 2026. 

 
XIX. SUBMISSION OF CONFLICT OF INTEREST, DISCLOSURE, INTERNAL ACCREDITATION 

REQUIREMENTS, AND ADDITIONAL DISCLOSURES OF BOARD MEMBERS 
 
Ms. Lavares stated that the disclosure forms would be circulated to the members of the Board, 
who were requested to accomplish the same by 15 January 2026. 
 
Ms. Lavares suggested that the Corporate Secretary send reminder emails. Ms. Mendoza noted 
her suggestion. 
 

XX. SCHEDULE OF MEETINGS AND BOARD EDUCATION SESSION FOR THE YEAR 2026 
 
Upon motion duly made and seconded, the following resolution was unanimously approved by 
the Board: 
 

Resolution No. 78, series of 2025 
(Resolution No. BOD-R-2025-11-27-12) 

 
“RESOLVED, that the following dates of meetings for the year 2026 are hereby respectively 
affirmed and approved: 

 
Quarter Date Time Meeting 

Q1 20 March 2026 
(Friday) 

10:00 am – 11:00 am Audit Committee Separate 
Meeting with External Auditor 
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Quarter Date Time Meeting 
11:00 am – 12:00 pm Non-Executive Directors’ 

Meeting 
23 March 2026 
(Monday) 
 

9:30 am – 11:00 am Risk Committee 
11:00 am - 12:00 pm Related Party Transactions 

(“RPT”) Committee 
24 March 2026 
(Tuesday) 
 

9:30 am – 11:00 am Audit Committee  
11:00 am – 12:00 pm Governance, Nomination, and 

Sustainability (“GNS”) 
Committee 

27 March 2026 
(Friday) 

9:00 am – 9:30 am  Remuneration Committee  
9:30 am – 12:00 pm Regular Board of Directors’ 

Meeting 

Q2 

18 June 2026 
(Thursday) 

9:00 am – 12:00 pm Board Strategy Workshop 

22 June 2026 
(Monday) 

10:30 am – 12:00 pm Risk Committee 

23 June 2026 
(Tuesday) 

9:30 am – 11:00 am Audit Committee 
11:00 am – 12:00 pm GNS Committee  

25 June 2026 
(Thursday) 

9:00 am – 10:00 am Annual Shareholders’ Meeting 
10:00 am – 12:00 pm Organizational Board of 

Directors’ Meeting 

Q3 

24 August 2026 
(Monday) 

9:30 am – 11:00 am Risk Committee 
11:00 am – 12:00 pm RPT Committee 

25 August 2026 
(Tuesday) 

9:30 am – 11:00 am Audit Committee 
11:00 am – 12:00 pm GNS Committee 

27 August 2026 
(Thursday) 

10:00 am – 12:00 pm Regular Board of Directors’ 
Meeting 

1:00 pm – 5:00 pm Board Education Session 
3 September 2026 
(Thursday) 

10:00 am – 11:00 am Audit Committee Separate 
Meeting with External Auditor 

11:00 am – 12 :00 pm Non-Executive Directors’ 
Meeting 

Q4 

16 November 
2026 
(Monday) 

10:30 am – 12:00 pm Risk Committee 

17 November 
2026 
(Tuesday) 

9:00 am – 9:30 am Audit Committee Separate 
Meeting with Group-wide 
Internal Audit (GwIA) 

9:30 am – 11:00 am Audit Committee 
11:00 am – 12:00 pm GNS Committee  

26 November 
2026 
(Thursday) 

9:00 am – 9:30 am Remuneration Committee 
9:30 am – 12:00 pm Regular Board of Directors’ 

Meeting 
3 December 2026 
(Thursday) 

11:00 am – 12:00 pm  Non-Executive Directors’ 
Meeting 

 
 

XXI. FORWARD AGENDA FOR THE YEAR 2026 
 
Upon motion duly made and seconded, the following resolution was unanimously approved by 
the Board: 
 

Resolution No. 79, Series of 2025 
(Resolution No. BOD-R-2025-11-27-13) 

 
“RESOLVED, that the Forward Agenda for 2026 is hereby approved, as presented.  
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PART I: BOARD OF DIRECTORS 

 
Relevant Quarters Q4 2025 Q1 2026 Q2 2026 Q3 2026 

Meeting Dates 2 April  
2026 

25 June  
2026 

27 August 
2026 

26 November 
2026 

I. General Business / Regular Items 
1. Business and Financial 

Highlights Report 
X X X X 

2. Strategy Update X X X X 
3. Risk Committee Report X X X X 
4. Audit Committee 

Report 
X X X X 

5. Governance, 
Nomination, and 
Sustainability 
Committee Report 

X X X X 

6. Related Party 
Transactions 
Committee Report 

X  X  

7. Remuneration 
Committee Report 

X 
  

X 

8. Life Operations Report  X  X 
9. Asset and Liability 

Committee Report 
X X X X 

10. Litigation Update 
Report 

X X X X 

11. Confirmation and 
Approval of the 
Minutes of the Previous 
Meeting 

X X X X 

12. Schedule of the Next 
Board Meeting 

X X X X 

II. Annual Business / Special Items 
1. Approval of the 2025 

Audited Financial 
Statements 

X    

2. Approval of the 2026 
Business Plan 

X    

3. Approval of Dividend 
Declaration and 
Remittance (if any) 

X    

4. Results of the Year 
2025 Annual 
Performance 
Assessment of the 
Board of Directors, the 
Chairman of the Board, 
the individual board 
members, the Board 
Committees, and the 
Chief Executive Officer 

X    

5. Review of the 
Corporation’s 
Statement on Material 
Controls (including 
Operational and 
Compliance Controls), 

X    



Page 17 of 20 
27 November 2025 Regular Board Meeting 

Relevant Quarters Q4 2025 Q1 2026 Q2 2026 Q3 2026 
Meeting Dates 2 April  

2026 
25 June  

2026 
27 August 

2026 
26 November 

2026 
Internal Controls and 
Risk Management 
Systems for the Year 
2025 and Approval of 
its Disclosure on the 
Review and Adequacy 
thereof in the 2025 
Annual Report 

6. Publication and 
Disclosure of 
Supporting 
Documentation and 
Information for the 
Annual Corporate 
Governance Report 

X    

7. Approval of the 
Performance 
Management 
Framework; Training 
Plan; Succession 
Planning program for 
Directors, Key Officers 
and Management; 
Policy on the 
Retirement of Directors 
and Key Officers; and 
Remuneration of Key 
Officers and Board 
Members (Components 
of the Rewards Package 
for Senior Management 
and Employees) 

X    

8. Assessment of the 
Performance of 
Management led by the 
Chief Executive Officer 
and the Heads of the 
Control Functions (Chief 
Risk Officer, Chief 
Compliance Officer and 
Chief Audit Executive) 

X    

9. Presentation of the 
2025 Annual 
Statements Submitted 
to the Insurance 
Commission 

 X   

10. Certification of Election 
of Directors for 2026 to 
2027 

 X   

11. Election of Committee 
Members for the Year 
2026 to 2027 

 X   

12. Appointment of 
Corporate Officers and 
Chief Audit Executive 

 X   
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Relevant Quarters Q4 2025 Q1 2026 Q2 2026 Q3 2026 
Meeting Dates 2 April  

2026 
25 June  

2026 
27 August 

2026 
26 November 

2026 
for the Year 2026 to 
2027 

13. Review and approval of 
the Board and Board 
Committee Charters, 
GwIA Charter and 
Manual on Corporate 
Governance 

 X 
 

 

14. Recommendation on 
the results of the Year 
2025 Annual 
Performance 
Assessment of the 
Board of Directors, the 
Chairman of the Board, 
the individual board 
members, the Board 
Committees, and the 
Chief Executive Officer 

 X  
 

15. Submission of Updated 
Biographical Data 

 X  
 

16. Review and Approval of 
the Purpose Statement, 
Mission and Vision  

  X 
 

17. 2025 Annual Corporate 
Governance Report 
results and areas for 
improvement 

   X 

18. Approval of Additional 
Dividend Declaration 
and Remittance (if any) 

   X 

19. Annual Performance 
Assessment for 2026 of 
the Board of Directors, 
the Chairman of the 
Board, the Individual 
Board Members, the 
Board Committees, and 
the Chief Executive 
Officer 

   X 

20. Submission of Conflict 
of Interest Disclosure, 
Internal Accreditation 
Requirements, and 
Additional Disclosures 
of Board Members  

   X 

21. Schedule of Meetings 
and Board Education 
Session for 2027 

   X 

22. Forward Agenda for 
2027 

   X 

 
PART II: SHAREHOLDERS 

 
Annual Shareholders’ Meeting to be held on 25 June 2026 
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1. Approval of the Minutes of the Annual Shareholders’ Meeting Held on 26 June 2025  
2. Approval of the publication on the Corporation’s website of supporting documentation for 

the Annual Corporate Governance Report: (a) Notice of the Annual Shareholders’ Meeting 
held on 25 June 2025 and its Annexes; and (b) Minutes of the Annual Shareholders’ 
Meeting held on 25 June 2025 (immediate publication required) 

3. Ratification of the Acts of the Board of Directors and Officers 
4. Election of Directors for the Year 2026 to 2027 
5. Approval of the Annual Report on Year 2025 Operations 
6. Approval of the 2025 Audited Financial Statements  
7. Appointment of External Auditor  
8. Approval of External Auditor’s Fees 
9. Confirmation of the Corporation’s Material Related Party Transactions 
10. Report on Directors’ Compensation and Attendance 
11. Feedback from Shareholders 

 
XXII. OTHER MATTERS 

 
Ms. Opinion inquired with Legal on the status of the case concerning one person that filed a claim 
with the Corporation, which the Corporation disputed and which the Board recommended that 
the Corporation approve the claim. Ms. Mendoza responded that as of the last report, the 
Corporation had already settled and paid the claim and the court had dismissed the case. 
 
Ms. Nenet expressed her hope that the Board will be able to keep the schedule of meetings and 
the Forward Agenda for 2026. 
 
Ms. Villahermosa provided an update to the Board on the dividend recommendation for 
policyholder dividends. She mentioned that management had several rounds of discussions with 
local and Group stakeholders. Management realized that the Corporation had legacy participating 
products that were priced amidst a backdrop of local regulations that were not very descriptive 
when it came to handling participation management. There was no specific regulation from the 
Insurance Commission on how companies should manage participating products. Management 
was still discussing the framework on how to handle the legacy products and the new products. 
Management would be presenting in H1 2026 its final proposal on the new framework to the 
Board together with a recommendation on what it would do to close off all the remaining issues 
with the legacy block of products. 
 
The Board noted Ms. Villahermosa’s updates. 

 
XXIII. ADJOURNMENT 
  

With no further business to transact, the meeting was adjourned. 
 
 
Prepared by: 

 
 

MA. DONNA A. MENDOZA 
Corporate Secretary 

 
Attested by:  
 
 
 
ANGELICA H. LAVARES     SANJAY CHAKRABARTY 
Chairperson      Board Member 
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FRANCIS P. ORTEGA      KENNETH RAPPOLD 
Board Member      Board Member 
 
 
 
SANCHIT P. MAINI     IMELDA C. TIONGSON 
Board Member      Board Member 
 
 
 
MARIFE B. ZAMORA     MARIA CRISTINA R. OPINION 
Board Member      Board Member 
 
 
 
HERMINIO C. BAGRO III 
Board Member 


