PRU LIFE UK.57/

Protection that puts
/

/ ' fst

2025 Annual Report



L
"
v
i
T &
F
-
-
e

Table of contents

04
06
08

12

20
104
144

Message
from the Chairman
of the Board

Message
from the CEO

Purpose, mission,
vision, and Corporate Objectives

Management'’s discussion
and analysis
(Financial and non-financial indicators)

Financial statements

Combined financial statements

Market review

Fund performance review

Investment outlook

Fund managers’ profile

Corporate governance

Risk management (Key risks)

Executive committee

Corporate officers

Shareholding structure
and group corporate structure



Pru Life UK’s
Domestic

/

) 4

/

. / 2
The Company has a comprehensive network of branches
covering major cities across the Philippines.
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Message from the Chairperson

MESSAGE FROM THE

CHAIRPERSON

On behalf of the Board, I am pleased to present
Pru Life UK’s 2025 Annual Report.

Geopolitical tensions, trade developments, and
renewed pressure on enerqy prices shaped the
global landscape in 2025, reinforcing uncertainty
across markets. Despite this, global markets
delivered a broad-based rally, supported by
easing inflation, improving risk appetite, and
more accommodative monetary policy. Structural
themes, particularly the continued maturation of
artificial intelligence-driven investment, further
supported market performance, as observed by
our investment partners, Eastspring Investments

and ATRAM Group.

In the Philippines, economic conditions were more
uneven. While consumption improved with easing
inflation, investment activity weakened, resulting
in slower overall growth. Monetary easing
supported liquidity but contributed to currency
volatility, underscoring the need for disciplined
management in a complex environment.

Against this backdrop, Pru Life UK delivered
strong and resilient performance. The company
maintained its leadership in new business and
grew total premium income, reflecting sustained
customer confidence and the strength of a
disciplined, customer-focused business model.

Strengthening Governance and Inclusive
Growth

Corporate governance remains a cornerstone

of our approach. In 2025, Pru Life UK was
recognised as a Four Golden Arrow awardee,
affirming its commitment to transparency,
accountability, and responsible business practices.
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We are encouraged by the company’s continued
focus on inclusive growth. Expanding access to
protection and financial education remains critical

in addressing the protection gap in the Philippines.

As the country’s first licensed Takaful operator, Pru
Life UK continues to extend Shariah-compliant
protection solutions to underserved communities,
particularly in Mindanao.

Through targeted Takaful education and
engagement initiatives, including community
dialogues and the expansion of the Adopt-a
Madrasah programme, the company is building
awareness, trust, and greater participation in
financial protection.

Advancing Sustainability and Long-Term
Value

Sustainability and community resilience remain
integral to Pru Life UK's long-term strategy.

The company continues to support initiatives
that strengthen disaster preparedness, improve
financial literacy, and build resilience in vulnerable
communities.

Key efforts include climate and water resilience
programmes in Bantayan Island and emergency
response support for communities affected

by Typhoons Tino and Uwan, reflecting a
commitment to meaningful and lasting impact.
Looking ahead, the outlook remains uncertain.
Inflationary pressures, global risks, and domestic
structural challenges require continued
vigilance and reinforce the importance of strong
governance, disciplined execution, and a clear
sense of purpose.
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Pru Life UK is well positioned to navigate this
environment, supported by its scale, experienced
leadership, and long-term commitment to the
Philippines. The Board remains focused on guiding
the organisation with discipline and foresight,
ensuring that governance, risk management,
sustainability, and customer outcomes remain
central to all decisions.

On behalf of the Board, I extend my sincere
appreciation to management, employees, and
the agency force for their dedication, and to our
customers, partners, and stakeholders for their
continued trust.

Together, we will continue to build a stronger,
more inclusive, and more resilient future.

ﬂ ANA AU

Angelica H. Lavares
Chairperson
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Message from the President and CEO

It is my privilege to present our 2025 Annual Report
at a significant milestone in Pru Life UK's journey.
As we approach our 30th year in the Philippines,

we remain deeply committed to protecting lives,
strengthening financial resilience, and expanding
access to opportunity for Filipino families.

In 2025, we sustained our leadership

in the Philippine life insurance industry

through disciplined, quality-driven growth.

We ranked number one in new business, achieving
PHP 10.0 billion in New Business Annual Premium
Equivalent, while total premium income grew by 10%
to PHP 52.8 billion. These results reflect not only

our scale, but more importantly, the trust

that our customers continue to place in us.

Our performance is underpinned by strong
fundamentals. Our agency-led advisory model,
balanced product portfolio, and continued
investment in digital capabilities enable us to deliver
consistent and sustainable outcomes. We remain
focused on long-term value, ensuring that growth

is both responsible and resilient.

Innovating for Customers, Delivering with
Purpose

During the year, we continued to innovate to meet
evolving customer needs. We expanded our suite

of traditional products to provide guaranteed
protection and income solutions, while maintaining
our leadership in investment-linked products.

These offerings allow us to support customers
across different life stages, helping them navigate
uncertainty with greater confidence.
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PRESIDENT AND CEO

Delivering our promise to customers remains

at the heart of what we do. In 2025, we processed
more than 13,400 claims and paid out PHP 2.8
billion, providing timely support when it matters
most. We also maintained a strong retention rate,
reflecting the relevance of our solutions

and the strength of the relationships we build
with our customers.

Inclusive growth continues to be a key priority.

As the Philippines’ first licensed Takaful operator,
we are expanding access to protection

for underserved communities. Through

our products, partnerships, and financial education
initiatives, we are helping more Filipinos understand
and benefit from insurance in ways that are
meaningful and accessible.

Building a More Resilient Future

Beyond our core business, we continue to invest

in community resilience and sustainability.

Our programmes in financial education, climate
resilience, and disaster preparedness are helping
individuals and communities build stronger
foundations for the future. These efforts reflect

our broader commitment to creating lasting, positive
Impact.

We achieved these results in a year marked by global
uncertainty, including inflationary pressures

and geopolitical challenges. In this environment,

the importance of protection and long-term financial
planning has become even more evident. We remain
focused on supporting Filipino families with solutions
that promote stability, security, and peace of mind.

www.prulifeuk.com.ph

As we enter 2026, our priorities are clear.

We will continue to drive sustainable growth,
strengthen distribution, enhance customer
experience, and expand inclusive solutions.
We will also invest further in our people,
technology, and partnerships

to better serve our customers

and improve operational efficiency.

I would like to thank our Board of Directors

for their guidance, our employees and agency
force for their dedication, and our customers
and partners for their continued trust.

For three decades, Filipinos have counted
on PRU. We remain committed to being
a trusted partner for every life

and every future.

/&4!

Sanjay Chakrabarty
President and CEO
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Corporate Objectives Corporate Objectives

CORPORATE OBIJECTIVES At Pru Life UK, we are guided by The PruWay.

Our values guide how we show up every day, how we behave, how we make decisions

M I S S I O N VI S I 0 N and how we relate to each other. They form the cornerstone of our culture.
’ ’
AND GUIDING PRINCIPLES i Gustumer & our Eomos:

TS5 T1 « We immerse ourselves in understanding our customers.
\\" VY N7/ * We commit to our customers’ needs and address their pain points
' ' with speed and empathy.

We pursue our Entrepreneurial Spirit

e We push boundaries and explore new possibilities.
e We are resilient, bouncing back from our failures and moving forward
with new insight and energy.

We Succeed Together

At Pru Life UK, we have the mission to be the most trusted partner and protector for today’s generations » We win by collaborating as one team.

and the generations to come, by providing simple and accessible financial and health solutions. » We actively break down silos and work across all levels
of the organisation.

Our PURPOSE is to be the partner for every life and protector for every future.

For every life, we are partners.
We Respect and Care for one another

e We look out for the health of our customers as if it were our own.
« We grow our collective wisdom to better the health and financial understanding of everyone.

* We provide peace of mind so our customers can build the life they want.  We are empathetic and treat each other

the way we would like to be treated.
e We respect differences and foster a safe environment

where everyone can be themselves.
For every future, we are protectors.

e We add value to our communities for a more sustainable and inclusive future.
e We speak a common language on the issues that really matter.
e We truly care for the generations of today and those we are yet to meet.

We Deliver to our Commitments

The Company’s VISION is to serve customers via a multi-channel distribution network. « We make responsible decisions and are accountable

To support this, the Company aims to: for our actions to all stakeholders.

e e « We are responsive and execute with excellence and integrity.
ebe the leading life insurance company

e have a dominant market presence

ebe an employer of choice.
By living our Values, we build trust and transparency that enable sustainable, long-term value for our people,

our customers, our shareholders, and the communities we serve.
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Management Discussion and Analysis (Non-financials)

14

PRU LIFE UK 2025 Annual Report

Increasing Financial Awareness and Inclusion

As the first Takaful operator in the Philippines, the Company launched
its maiden Takaful product offering, PRUTerm Lindungi, in June 2025.

We inked a partnership with the country’s first Islamic bank, the Al
Amanah Islamic Investment Bank of the Philippines (AAIIBP), to promote
[slamic finance and Takaful, and help expand reach of financial inclusion
to more Filipino communities.

We also expanded the Adopt-A-Madrasah program, our community
investment initiative in support of Takaful where 11 Islamic schools,
120 madaris teachers and 1,469 madaris students have benefited
from the program in 2025.

Climate Action and Sustainability

The Company’s climate and health education program was showcased
through the comic book “Maging Handa: A Story of Adaptation

and Resilience Amid Climate Change” reached over 1,000 youth

and adults in 2025. The comic book aims to educate the public on how
climate change affects physical and mental health and why financial
security is a climate adaptation measure.

The Company'’s circular economy partnership with Humble Sustainability
generated PHP 1.1 million in revenues from the sale of old company IT
devices and employee donations. Half of the proceeds from the IT asset
sales were channeled through NGO and digital equity advocate LiteHaus
International to donate refurbished laptops and new printers

and projectors for the Adopt-a-Madrasah program.

The Company continues to reduce its carbon footprint through branch
office consolidation and upgrades with its fourth PRUHouse project
in Cebu.

www.prulifeuk.com.ph
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Management Discussion and Analysis (Non-financials)
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CAGR
+9%

\ J

In 2025, the Company delivered continued and resilient
growth, with total net premium income increasing

by 10% year-on-year to PHP 52.8 billion, representing

a five-year CAGR of 9%, outperforming the industry’s
five-year CAGR of 7%. This reflects the Company’s ability
to grow sustainably while maintaining discipline

and balance in its product mix.

Growth was largely driven by renewal premiums, which rose
by PHP 3.2 billion versus the prior year, supported
by the Company’s high-quality regular-pay business.

In addition, 2025 growth was supported by a diversified
product portfolio aligned with evolving customer needs,
including the launch of PRUSteady Income,
PRUWealth 10 and PRULove Wealth Direct.

This performance was underpinned by continued
strengthening of distribution, supported by focused
recruitment of top-caliber agents and deliberate
initiatives to reinforce the MDRT pipeline.

Over the same period, the Company retained its market
leadership in new business annual premium equivalent
(NBAPE)" which grew by 2% during the year, reflecting
continued strength in its balanced product portfolio
and distribution effectiveness in driving sustainable
growth.

‘Based on Submitted Unaudited Enhanced Quarterly
Reports on Selected Financial Statistics (EQRSFS)

CAGR
+8%

In 2025, the Company sustained strong financial
performance, reporting net income excluding unrealised
gains and losses of PHP 7.35 billion, a 37% increase from
the prior year. Growth was driven by higher net premiums,
improved investment income, and lower underwriting

and operating expenses. Favourable product mix further
supported margins and agent productivity, reinforcing

the Company’s focus on profitable and disciplined growth.

Operational resilience was further strengthened

through initiatives focused on improving end-to-end
customer and agent journeys, including the rationalization
of transaction process flows and enhancements to digital
platforms, resulting in a faster, reliable,

and more responsive experience.
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Management Discussion and Analysis (Non-financials)
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®s Shareholders’ Gross Cash
%@ Equity ween ﬂ@ Remittance ..

5,069

24,335

21,993 CAGR

+7%

L 7

20,227
CAGR

+12% 3832

17,865

15,585

3319

In 2025, the Company reported a substantial increase
in gross cash remittances, with total cash remitted

to its principal shareholder rising to PhP 5.1 billion,
significantly higher than the prior year. This reflects
the Company's strong cash generation for the year,
supported by improved profitability, disciplined capital
management, and effective conversion of earnings
into operating free surplus.

2,950

The Company's shareholders’ equity, based on audited

financial statements, increased to PhP 24.3 billion in 2025,

reflecting a 12% five-year CAGR and continued accumulation 1280
of retained earnings from strong operating performance. :

The higher level of remittances underscores the Company’s
continued financial resilience and its ability to create

and return value to shareholders while maintaining

a sound capital position to support future growth.

2021 2022 2023 2024 2025 2021 2022 2023 2024 2025

w
*

%

- o =

( 4 Linked FLlndS in PHP'm (;‘

Net Worth .-

131,423 5678
130 398 126,928 i ) f b
, CAGR 008 CAGR
= +5% ’ 17%
’ s < 3,809 \ /
In 2025, Linked Funds grew by 4% to PhP 131.4 billion, 3 740 In 2025, the Company’s Net Worth, based on Submitted
supported by PhP 7.4 billion in net inflows, partly offset by ' Annual Statements to the Insurance Commission,
unfavourable market movements. Growth during the year increased to PHP 5.7 billion, reflecting a 17% five-year
was moderated by a more challenging macroeconomic 3,044 CAGR. This was driven by strong operating performance,
environment; however, Linked Funds remained resilient, : achieved despite significantly higher cash remittances
reflecting continued policyholder participation and and a more challenging market environment, underscoring
disciplined fund management. the Company’s continue capital strength
and financial resilience.
2021 2022 2023 2024 2025 2021 2022 2023 2024 2025
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Management Discussion and Analysis (Non-financials)
]

, RBC Ratio

1123

652

Under current Insurance Commission (IC) regulations,
insurance companies must comply with prescribed
minimum capital requirements and Risk-Based Capital
(RBC) ratios to mitigate the risk of insolvency and default.
RBC ratio measures sufficiency of capital against all risks
associated with the business, while meeting our cash
remittance targets.

628
453 480

The RBC ratio as of 2025 is at 652%% which is above
the minimum regulatory threshold of 125%, indicating
the Company’s strong solvency position and the ability
to cushion against financial and operational risks.

In addition, our yearly RBC ratios since 2021
have remained comfortably above this threshold.

2021 2022 2023 2024 2025

e
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with new insight and energy.

We Succeed Together

At Pru Life UK, we have the mission to be the most trusted partner and protector for today’s generations » We win by collaborating as one team.

and the generations to come, by providing simple and accessible financial and health solutions. » We actively break down silos and work across all levels
of the organisation.

Our PURPOSE is to be the partner for every life and protector for every future.

For every life, we are partners.
We Respect and Care for one another

e We look out for the health of our customers as if it were our own.
« We grow our collective wisdom to better the health and financial understanding of everyone.

* We provide peace of mind so our customers can build the life they want.  We are empathetic and treat each other

the way we would like to be treated.
e We respect differences and foster a safe environment

where everyone can be themselves.
For every future, we are protectors.

e We add value to our communities for a more sustainable and inclusive future.
e We speak a common language on the issues that really matter.
e We truly care for the generations of today and those we are yet to meet.

We Deliver to our Commitments

The Company’s VISION is to serve customers via a multi-channel distribution network. « We make responsible decisions and are accountable

To support this, the Company aims to: for our actions to all stakeholders.

e e « We are responsive and execute with excellence and integrity.
ebe the leading life insurance company

e have a dominant market presence

ebe an employer of choice.
By living our Values, we build trust and transparency that enable sustainable, long-term value for our people,

our customers, our shareholders, and the communities we serve.
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* We provide peace of mind so our customers can build the life they want.  We are empathetic and treat each other

the way we would like to be treated.
e We respect differences and foster a safe environment

where everyone can be themselves.
For every future, we are protectors.

e We add value to our communities for a more sustainable and inclusive future.
e We speak a common language on the issues that really matter.
e We truly care for the generations of today and those we are yet to meet.

We Deliver to our Commitments

The Company’s VISION is to serve customers via a multi-channel distribution network. « We make responsible decisions and are accountable

To support this, the Company aims to: for our actions to all stakeholders.

e e « We are responsive and execute with excellence and integrity.
ebe the leading life insurance company

e have a dominant market presence

ebe an employer of choice.
By living our Values, we build trust and transparency that enable sustainable, long-term value for our people,

our customers, our shareholders, and the communities we serve.
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ebe the leading life insurance company
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ebe an employer of choice.
By living our Values, we build trust and transparency that enable sustainable, long-term value for our people,
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e We truly care for the generations of today and those we are yet to meet.

We Deliver to our Commitments

The Company’s VISION is to serve customers via a multi-channel distribution network. « We make responsible decisions and are accountable

To support this, the Company aims to: for our actions to all stakeholders.

e e « We are responsive and execute with excellence and integrity.
ebe the leading life insurance company

e have a dominant market presence

ebe an employer of choice.
By living our Values, we build trust and transparency that enable sustainable, long-term value for our people,

our customers, our shareholders, and the communities we serve.
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e We truly care for the generations of today and those we are yet to meet.

We Deliver to our Commitments

The Company’s VISION is to serve customers via a multi-channel distribution network. « We make responsible decisions and are accountable

To support this, the Company aims to: for our actions to all stakeholders.

e e « We are responsive and execute with excellence and integrity.
ebe the leading life insurance company

e have a dominant market presence

ebe an employer of choice.
By living our Values, we build trust and transparency that enable sustainable, long-term value for our people,
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e We truly care for the generations of today and those we are yet to meet.

We Deliver to our Commitments

The Company’s VISION is to serve customers via a multi-channel distribution network. « We make responsible decisions and are accountable

To support this, the Company aims to: for our actions to all stakeholders.
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ebe the leading life insurance company

e have a dominant market presence

ebe an employer of choice.
By living our Values, we build trust and transparency that enable sustainable, long-term value for our people,
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e We truly care for the generations of today and those we are yet to meet.

We Deliver to our Commitments

The Company’s VISION is to serve customers via a multi-channel distribution network. « We make responsible decisions and are accountable

To support this, the Company aims to: for our actions to all stakeholders.

e e « We are responsive and execute with excellence and integrity.
ebe the leading life insurance company

e have a dominant market presence

ebe an employer of choice.
By living our Values, we build trust and transparency that enable sustainable, long-term value for our people,
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e We add value to our communities for a more sustainable and inclusive future.
e We speak a common language on the issues that really matter.
e We truly care for the generations of today and those we are yet to meet.

We Deliver to our Commitments

The Company’s VISION is to serve customers via a multi-channel distribution network. « We make responsible decisions and are accountable

To support this, the Company aims to: for our actions to all stakeholders.

e e « We are responsive and execute with excellence and integrity.
ebe the leading life insurance company

e have a dominant market presence

ebe an employer of choice.
By living our Values, we build trust and transparency that enable sustainable, long-term value for our people,
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M I S S I O N VI S I 0 N and how we relate to each other. They form the cornerstone of our culture.
’ ’
AND GUIDING PRINCIPLES i Gustumer & our Eomos:

TS5 T1 « We immerse ourselves in understanding our customers.
\\" VY N7/ * We commit to our customers’ needs and address their pain points
' ' with speed and empathy.

We pursue our Entrepreneurial Spirit

e We push boundaries and explore new possibilities.
e We are resilient, bouncing back from our failures and moving forward
with new insight and energy.

We Succeed Together

At Pru Life UK, we have the mission to be the most trusted partner and protector for today’s generations » We win by collaborating as one team.

and the generations to come, by providing simple and accessible financial and health solutions. » We actively break down silos and work across all levels
of the organisation.

Our PURPOSE is to be the partner for every life and protector for every future.

For every life, we are partners.
We Respect and Care for one another

e We look out for the health of our customers as if it were our own.
« We grow our collective wisdom to better the health and financial understanding of everyone.

* We provide peace of mind so our customers can build the life they want.  We are empathetic and treat each other

the way we would like to be treated.
e We respect differences and foster a safe environment

where everyone can be themselves.
For every future, we are protectors.

e We add value to our communities for a more sustainable and inclusive future.
e We speak a common language on the issues that really matter.
e We truly care for the generations of today and those we are yet to meet.

We Deliver to our Commitments

The Company’s VISION is to serve customers via a multi-channel distribution network. « We make responsible decisions and are accountable

To support this, the Company aims to: for our actions to all stakeholders.

e e « We are responsive and execute with excellence and integrity.
ebe the leading life insurance company

e have a dominant market presence

ebe an employer of choice.
By living our Values, we build trust and transparency that enable sustainable, long-term value for our people,

our customers, our shareholders, and the communities we serve.
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CORPORATE OBIJECTIVES At Pru Life UK, we are guided by The PruWay.

Our values guide how we show up every day, how we behave, how we make decisions

M I S S I O N VI S I 0 N and how we relate to each other. They form the cornerstone of our culture.
’ ’
AND GUIDING PRINCIPLES i Gustumer & our Eomos:

TS5 T1 « We immerse ourselves in understanding our customers.
\\" VY N7/ * We commit to our customers’ needs and address their pain points
' ' with speed and empathy.

We pursue our Entrepreneurial Spirit

e We push boundaries and explore new possibilities.
e We are resilient, bouncing back from our failures and moving forward
with new insight and energy.

We Succeed Together

At Pru Life UK, we have the mission to be the most trusted partner and protector for today’s generations » We win by collaborating as one team.

and the generations to come, by providing simple and accessible financial and health solutions. » We actively break down silos and work across all levels
of the organisation.

Our PURPOSE is to be the partner for every life and protector for every future.

For every life, we are partners.
We Respect and Care for one another

e We look out for the health of our customers as if it were our own.
« We grow our collective wisdom to better the health and financial understanding of everyone.

* We provide peace of mind so our customers can build the life they want.  We are empathetic and treat each other

the way we would like to be treated.
e We respect differences and foster a safe environment

where everyone can be themselves.
For every future, we are protectors.

e We add value to our communities for a more sustainable and inclusive future.
e We speak a common language on the issues that really matter.
e We truly care for the generations of today and those we are yet to meet.

We Deliver to our Commitments

The Company’s VISION is to serve customers via a multi-channel distribution network. « We make responsible decisions and are accountable

To support this, the Company aims to: for our actions to all stakeholders.

e e « We are responsive and execute with excellence and integrity.
ebe the leading life insurance company

e have a dominant market presence

ebe an employer of choice.
By living our Values, we build trust and transparency that enable sustainable, long-term value for our people,

our customers, our shareholders, and the communities we serve.
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CORPORATE OBIJECTIVES At Pru Life UK, we are guided by The PruWay.

Our values guide how we show up every day, how we behave, how we make decisions

M I S S I O N VI S I 0 N and how we relate to each other. They form the cornerstone of our culture.
’ ’
AND GUIDING PRINCIPLES i Gustumer & our Eomos:

TS5 T1 « We immerse ourselves in understanding our customers.
\\" VY N7/ * We commit to our customers’ needs and address their pain points
' ' with speed and empathy.

We pursue our Entrepreneurial Spirit

e We push boundaries and explore new possibilities.
e We are resilient, bouncing back from our failures and moving forward
with new insight and energy.

We Succeed Together

At Pru Life UK, we have the mission to be the most trusted partner and protector for today’s generations » We win by collaborating as one team.

and the generations to come, by providing simple and accessible financial and health solutions. » We actively break down silos and work across all levels
of the organisation.

Our PURPOSE is to be the partner for every life and protector for every future.

For every life, we are partners.
We Respect and Care for one another

e We look out for the health of our customers as if it were our own.
« We grow our collective wisdom to better the health and financial understanding of everyone.

* We provide peace of mind so our customers can build the life they want.  We are empathetic and treat each other

the way we would like to be treated.
e We respect differences and foster a safe environment

where everyone can be themselves.
For every future, we are protectors.

e We add value to our communities for a more sustainable and inclusive future.
e We speak a common language on the issues that really matter.
e We truly care for the generations of today and those we are yet to meet.

We Deliver to our Commitments

The Company’s VISION is to serve customers via a multi-channel distribution network. « We make responsible decisions and are accountable

To support this, the Company aims to: for our actions to all stakeholders.

e e « We are responsive and execute with excellence and integrity.
ebe the leading life insurance company

e have a dominant market presence

ebe an employer of choice.
By living our Values, we build trust and transparency that enable sustainable, long-term value for our people,

our customers, our shareholders, and the communities we serve.
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CORPORATE OBIJECTIVES At Pru Life UK, we are guided by The PruWay.

Our values guide how we show up every day, how we behave, how we make decisions

M I S S I O N VI S I 0 N and how we relate to each other. They form the cornerstone of our culture.
’ ’
AND GUIDING PRINCIPLES i Gustumer & our Eomos:

TS5 T1 « We immerse ourselves in understanding our customers.
\\" VY N7/ * We commit to our customers’ needs and address their pain points
' ' with speed and empathy.

We pursue our Entrepreneurial Spirit

e We push boundaries and explore new possibilities.
e We are resilient, bouncing back from our failures and moving forward
with new insight and energy.

We Succeed Together

At Pru Life UK, we have the mission to be the most trusted partner and protector for today’s generations » We win by collaborating as one team.

and the generations to come, by providing simple and accessible financial and health solutions. » We actively break down silos and work across all levels
of the organisation.

Our PURPOSE is to be the partner for every life and protector for every future.

For every life, we are partners.
We Respect and Care for one another

e We look out for the health of our customers as if it were our own.
« We grow our collective wisdom to better the health and financial understanding of everyone.

* We provide peace of mind so our customers can build the life they want.  We are empathetic and treat each other

the way we would like to be treated.
e We respect differences and foster a safe environment

where everyone can be themselves.
For every future, we are protectors.

e We add value to our communities for a more sustainable and inclusive future.
e We speak a common language on the issues that really matter.
e We truly care for the generations of today and those we are yet to meet.

We Deliver to our Commitments

The Company’s VISION is to serve customers via a multi-channel distribution network. « We make responsible decisions and are accountable

To support this, the Company aims to: for our actions to all stakeholders.

e e « We are responsive and execute with excellence and integrity.
ebe the leading life insurance company

e have a dominant market presence

ebe an employer of choice.
By living our Values, we build trust and transparency that enable sustainable, long-term value for our people,

our customers, our shareholders, and the communities we serve.
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CORPORATE OBIJECTIVES At Pru Life UK, we are guided by The PruWay.

Our values guide how we show up every day, how we behave, how we make decisions

M I S S I O N VI S I 0 N and how we relate to each other. They form the cornerstone of our culture.
’ ’
AND GUIDING PRINCIPLES i Gustumer & our Eomos:

TS5 T1 « We immerse ourselves in understanding our customers.
\\" VY N7/ * We commit to our customers’ needs and address their pain points
' ' with speed and empathy.

We pursue our Entrepreneurial Spirit

e We push boundaries and explore new possibilities.
e We are resilient, bouncing back from our failures and moving forward
with new insight and energy.

We Succeed Together

At Pru Life UK, we have the mission to be the most trusted partner and protector for today’s generations » We win by collaborating as one team.

and the generations to come, by providing simple and accessible financial and health solutions. » We actively break down silos and work across all levels
of the organisation.

Our PURPOSE is to be the partner for every life and protector for every future.

For every life, we are partners.
We Respect and Care for one another

e We look out for the health of our customers as if it were our own.
« We grow our collective wisdom to better the health and financial understanding of everyone.

* We provide peace of mind so our customers can build the life they want.  We are empathetic and treat each other

the way we would like to be treated.
e We respect differences and foster a safe environment

where everyone can be themselves.
For every future, we are protectors.

e We add value to our communities for a more sustainable and inclusive future.
e We speak a common language on the issues that really matter.
e We truly care for the generations of today and those we are yet to meet.

We Deliver to our Commitments

The Company’s VISION is to serve customers via a multi-channel distribution network. « We make responsible decisions and are accountable

To support this, the Company aims to: for our actions to all stakeholders.

e e « We are responsive and execute with excellence and integrity.
ebe the leading life insurance company

e have a dominant market presence

ebe an employer of choice.
By living our Values, we build trust and transparency that enable sustainable, long-term value for our people,

our customers, our shareholders, and the communities we serve.
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CORPORATE OBIJECTIVES At Pru Life UK, we are guided by The PruWay.

Our values guide how we show up every day, how we behave, how we make decisions

M I S S I O N VI S I 0 N and how we relate to each other. They form the cornerstone of our culture.
’ ’
AND GUIDING PRINCIPLES i Gustumer & our Eomos:

TS5 T1 « We immerse ourselves in understanding our customers.
\\" VY N7/ * We commit to our customers’ needs and address their pain points
' ' with speed and empathy.

We pursue our Entrepreneurial Spirit

e We push boundaries and explore new possibilities.
e We are resilient, bouncing back from our failures and moving forward
with new insight and energy.

We Succeed Together

At Pru Life UK, we have the mission to be the most trusted partner and protector for today’s generations » We win by collaborating as one team.

and the generations to come, by providing simple and accessible financial and health solutions. » We actively break down silos and work across all levels
of the organisation.

Our PURPOSE is to be the partner for every life and protector for every future.

For every life, we are partners.
We Respect and Care for one another

e We look out for the health of our customers as if it were our own.
« We grow our collective wisdom to better the health and financial understanding of everyone.

* We provide peace of mind so our customers can build the life they want.  We are empathetic and treat each other

the way we would like to be treated.
e We respect differences and foster a safe environment

where everyone can be themselves.
For every future, we are protectors.

e We add value to our communities for a more sustainable and inclusive future.
e We speak a common language on the issues that really matter.
e We truly care for the generations of today and those we are yet to meet.

We Deliver to our Commitments

The Company’s VISION is to serve customers via a multi-channel distribution network. « We make responsible decisions and are accountable

To support this, the Company aims to: for our actions to all stakeholders.

e e « We are responsive and execute with excellence and integrity.
ebe the leading life insurance company

e have a dominant market presence

ebe an employer of choice.
By living our Values, we build trust and transparency that enable sustainable, long-term value for our people,

our customers, our shareholders, and the communities we serve.
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CORPORATE OBIJECTIVES At Pru Life UK, we are guided by The PruWay.

Our values guide how we show up every day, how we behave, how we make decisions

M I S S I O N VI S I 0 N and how we relate to each other. They form the cornerstone of our culture.
’ ’
AND GUIDING PRINCIPLES i Gustumer & our Eomos:

TS5 T1 « We immerse ourselves in understanding our customers.
\\" VY N7/ * We commit to our customers’ needs and address their pain points
' ' with speed and empathy.

We pursue our Entrepreneurial Spirit

e We push boundaries and explore new possibilities.
e We are resilient, bouncing back from our failures and moving forward
with new insight and energy.

We Succeed Together

At Pru Life UK, we have the mission to be the most trusted partner and protector for today’s generations » We win by collaborating as one team.

and the generations to come, by providing simple and accessible financial and health solutions. » We actively break down silos and work across all levels
of the organisation.

Our PURPOSE is to be the partner for every life and protector for every future.

For every life, we are partners.
We Respect and Care for one another

e We look out for the health of our customers as if it were our own.
« We grow our collective wisdom to better the health and financial understanding of everyone.

* We provide peace of mind so our customers can build the life they want.  We are empathetic and treat each other

the way we would like to be treated.
e We respect differences and foster a safe environment

where everyone can be themselves.
For every future, we are protectors.

e We add value to our communities for a more sustainable and inclusive future.
e We speak a common language on the issues that really matter.
e We truly care for the generations of today and those we are yet to meet.

We Deliver to our Commitments

The Company’s VISION is to serve customers via a multi-channel distribution network. « We make responsible decisions and are accountable

To support this, the Company aims to: for our actions to all stakeholders.

e e « We are responsive and execute with excellence and integrity.
ebe the leading life insurance company

e have a dominant market presence

ebe an employer of choice.
By living our Values, we build trust and transparency that enable sustainable, long-term value for our people,

our customers, our shareholders, and the communities we serve.
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CORPORATE OBIJECTIVES At Pru Life UK, we are guided by The PruWay.

Our values guide how we show up every day, how we behave, how we make decisions

M I S S I O N VI S I 0 N and how we relate to each other. They form the cornerstone of our culture.
’ ’
AND GUIDING PRINCIPLES i Gustumer & our Eomos:

TS5 T1 « We immerse ourselves in understanding our customers.
\\" VY N7/ * We commit to our customers’ needs and address their pain points
' ' with speed and empathy.

We pursue our Entrepreneurial Spirit

e We push boundaries and explore new possibilities.
e We are resilient, bouncing back from our failures and moving forward
with new insight and energy.

We Succeed Together

At Pru Life UK, we have the mission to be the most trusted partner and protector for today’s generations » We win by collaborating as one team.

and the generations to come, by providing simple and accessible financial and health solutions. » We actively break down silos and work across all levels
of the organisation.

Our PURPOSE is to be the partner for every life and protector for every future.

For every life, we are partners.
We Respect and Care for one another

e We look out for the health of our customers as if it were our own.
« We grow our collective wisdom to better the health and financial understanding of everyone.

* We provide peace of mind so our customers can build the life they want.  We are empathetic and treat each other

the way we would like to be treated.
e We respect differences and foster a safe environment

where everyone can be themselves.
For every future, we are protectors.

e We add value to our communities for a more sustainable and inclusive future.
e We speak a common language on the issues that really matter.
e We truly care for the generations of today and those we are yet to meet.

We Deliver to our Commitments

The Company’s VISION is to serve customers via a multi-channel distribution network. « We make responsible decisions and are accountable

To support this, the Company aims to: for our actions to all stakeholders.

e e « We are responsive and execute with excellence and integrity.
ebe the leading life insurance company

e have a dominant market presence

ebe an employer of choice.
By living our Values, we build trust and transparency that enable sustainable, long-term value for our people,

our customers, our shareholders, and the communities we serve.
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CORPORATE OBIJECTIVES At Pru Life UK, we are guided by The PruWay.

Our values guide how we show up every day, how we behave, how we make decisions

M I S S I O N VI S I 0 N and how we relate to each other. They form the cornerstone of our culture.
’ ’
AND GUIDING PRINCIPLES i Gustumer & our Eomos:

TS5 T1 « We immerse ourselves in understanding our customers.
\\" VY N7/ * We commit to our customers’ needs and address their pain points
' ' with speed and empathy.

We pursue our Entrepreneurial Spirit

e We push boundaries and explore new possibilities.
e We are resilient, bouncing back from our failures and moving forward
with new insight and energy.

We Succeed Together

At Pru Life UK, we have the mission to be the most trusted partner and protector for today’s generations » We win by collaborating as one team.

and the generations to come, by providing simple and accessible financial and health solutions. » We actively break down silos and work across all levels
of the organisation.

Our PURPOSE is to be the partner for every life and protector for every future.

For every life, we are partners.
We Respect and Care for one another

e We look out for the health of our customers as if it were our own.
« We grow our collective wisdom to better the health and financial understanding of everyone.

* We provide peace of mind so our customers can build the life they want.  We are empathetic and treat each other

the way we would like to be treated.
e We respect differences and foster a safe environment

where everyone can be themselves.
For every future, we are protectors.

e We add value to our communities for a more sustainable and inclusive future.
e We speak a common language on the issues that really matter.
e We truly care for the generations of today and those we are yet to meet.

We Deliver to our Commitments

The Company’s VISION is to serve customers via a multi-channel distribution network. « We make responsible decisions and are accountable

To support this, the Company aims to: for our actions to all stakeholders.

e e « We are responsive and execute with excellence and integrity.
ebe the leading life insurance company

e have a dominant market presence

ebe an employer of choice.
By living our Values, we build trust and transparency that enable sustainable, long-term value for our people,

our customers, our shareholders, and the communities we serve.
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CORPORATE OBIJECTIVES At Pru Life UK, we are guided by The PruWay.

Our values guide how we show up every day, how we behave, how we make decisions

M I S S I O N VI S I 0 N and how we relate to each other. They form the cornerstone of our culture.
’ ’
AND GUIDING PRINCIPLES i Gustumer & our Eomos:

TS5 T1 « We immerse ourselves in understanding our customers.
\\" VY N7/ * We commit to our customers’ needs and address their pain points
' ' with speed and empathy.

We pursue our Entrepreneurial Spirit

e We push boundaries and explore new possibilities.
e We are resilient, bouncing back from our failures and moving forward
with new insight and energy.

We Succeed Together

At Pru Life UK, we have the mission to be the most trusted partner and protector for today’s generations » We win by collaborating as one team.

and the generations to come, by providing simple and accessible financial and health solutions. » We actively break down silos and work across all levels
of the organisation.

Our PURPOSE is to be the partner for every life and protector for every future.

For every life, we are partners.
We Respect and Care for one another

e We look out for the health of our customers as if it were our own.
« We grow our collective wisdom to better the health and financial understanding of everyone.

* We provide peace of mind so our customers can build the life they want.  We are empathetic and treat each other

the way we would like to be treated.
e We respect differences and foster a safe environment

where everyone can be themselves.
For every future, we are protectors.

e We add value to our communities for a more sustainable and inclusive future.
e We speak a common language on the issues that really matter.
e We truly care for the generations of today and those we are yet to meet.

We Deliver to our Commitments

The Company’s VISION is to serve customers via a multi-channel distribution network. « We make responsible decisions and are accountable

To support this, the Company aims to: for our actions to all stakeholders.

e e « We are responsive and execute with excellence and integrity.
ebe the leading life insurance company

e have a dominant market presence

ebe an employer of choice.
By living our Values, we build trust and transparency that enable sustainable, long-term value for our people,

our customers, our shareholders, and the communities we serve.
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CORPORATE OBIJECTIVES At Pru Life UK, we are guided by The PruWay.

Our values guide how we show up every day, how we behave, how we make decisions

M I S S I O N VI S I 0 N and how we relate to each other. They form the cornerstone of our culture.
’ ’
AND GUIDING PRINCIPLES i Gustumer & our Eomos:

TS5 T1 « We immerse ourselves in understanding our customers.
\\" VY N7/ * We commit to our customers’ needs and address their pain points
' ' with speed and empathy.

We pursue our Entrepreneurial Spirit

e We push boundaries and explore new possibilities.
e We are resilient, bouncing back from our failures and moving forward
with new insight and energy.

We Succeed Together

At Pru Life UK, we have the mission to be the most trusted partner and protector for today’s generations » We win by collaborating as one team.

and the generations to come, by providing simple and accessible financial and health solutions. » We actively break down silos and work across all levels
of the organisation.

Our PURPOSE is to be the partner for every life and protector for every future.

For every life, we are partners.
We Respect and Care for one another

e We look out for the health of our customers as if it were our own.
« We grow our collective wisdom to better the health and financial understanding of everyone.

* We provide peace of mind so our customers can build the life they want.  We are empathetic and treat each other

the way we would like to be treated.
e We respect differences and foster a safe environment

where everyone can be themselves.
For every future, we are protectors.

e We add value to our communities for a more sustainable and inclusive future.
e We speak a common language on the issues that really matter.
e We truly care for the generations of today and those we are yet to meet.

We Deliver to our Commitments

The Company’s VISION is to serve customers via a multi-channel distribution network. « We make responsible decisions and are accountable

To support this, the Company aims to: for our actions to all stakeholders.

e e « We are responsive and execute with excellence and integrity.
ebe the leading life insurance company

e have a dominant market presence

ebe an employer of choice.
By living our Values, we build trust and transparency that enable sustainable, long-term value for our people,

our customers, our shareholders, and the communities we serve.
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CORPORATE OBIJECTIVES At Pru Life UK, we are guided by The PruWay.

Our values guide how we show up every day, how we behave, how we make decisions

M I S S I O N VI S I 0 N and how we relate to each other. They form the cornerstone of our culture.
’ ’
AND GUIDING PRINCIPLES i Gustumer & our Eomos:

TS5 T1 « We immerse ourselves in understanding our customers.
\\" VY N7/ * We commit to our customers’ needs and address their pain points
' ' with speed and empathy.

We pursue our Entrepreneurial Spirit

e We push boundaries and explore new possibilities.
e We are resilient, bouncing back from our failures and moving forward
with new insight and energy.

We Succeed Together

At Pru Life UK, we have the mission to be the most trusted partner and protector for today’s generations » We win by collaborating as one team.

and the generations to come, by providing simple and accessible financial and health solutions. » We actively break down silos and work across all levels
of the organisation.

Our PURPOSE is to be the partner for every life and protector for every future.

For every life, we are partners.
We Respect and Care for one another

e We look out for the health of our customers as if it were our own.
« We grow our collective wisdom to better the health and financial understanding of everyone.

* We provide peace of mind so our customers can build the life they want.  We are empathetic and treat each other

the way we would like to be treated.
e We respect differences and foster a safe environment

where everyone can be themselves.
For every future, we are protectors.

e We add value to our communities for a more sustainable and inclusive future.
e We speak a common language on the issues that really matter.
e We truly care for the generations of today and those we are yet to meet.

We Deliver to our Commitments

The Company’s VISION is to serve customers via a multi-channel distribution network. « We make responsible decisions and are accountable

To support this, the Company aims to: for our actions to all stakeholders.

e e « We are responsive and execute with excellence and integrity.
ebe the leading life insurance company

e have a dominant market presence

ebe an employer of choice.
By living our Values, we build trust and transparency that enable sustainable, long-term value for our people,

our customers, our shareholders, and the communities we serve.
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CORPORATE OBIJECTIVES At Pru Life UK, we are guided by The PruWay.

Our values guide how we show up every day, how we behave, how we make decisions

M I S S I O N VI S I 0 N and how we relate to each other. They form the cornerstone of our culture.
’ ’
AND GUIDING PRINCIPLES i Gustumer & our Eomos:

TS5 T1 « We immerse ourselves in understanding our customers.
\\" VY N7/ * We commit to our customers’ needs and address their pain points
' ' with speed and empathy.

We pursue our Entrepreneurial Spirit

e We push boundaries and explore new possibilities.
e We are resilient, bouncing back from our failures and moving forward
with new insight and energy.

We Succeed Together

At Pru Life UK, we have the mission to be the most trusted partner and protector for today’s generations » We win by collaborating as one team.

and the generations to come, by providing simple and accessible financial and health solutions. » We actively break down silos and work across all levels
of the organisation.

Our PURPOSE is to be the partner for every life and protector for every future.

For every life, we are partners.
We Respect and Care for one another

e We look out for the health of our customers as if it were our own.
« We grow our collective wisdom to better the health and financial understanding of everyone.

* We provide peace of mind so our customers can build the life they want.  We are empathetic and treat each other

the way we would like to be treated.
e We respect differences and foster a safe environment

where everyone can be themselves.
For every future, we are protectors.

e We add value to our communities for a more sustainable and inclusive future.
e We speak a common language on the issues that really matter.
e We truly care for the generations of today and those we are yet to meet.

We Deliver to our Commitments

The Company’s VISION is to serve customers via a multi-channel distribution network. « We make responsible decisions and are accountable

To support this, the Company aims to: for our actions to all stakeholders.

e e « We are responsive and execute with excellence and integrity.
ebe the leading life insurance company

e have a dominant market presence

ebe an employer of choice.
By living our Values, we build trust and transparency that enable sustainable, long-term value for our people,

our customers, our shareholders, and the communities we serve.
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We pursue our Entrepreneurial Spirit

e We push boundaries and explore new possibilities.
e We are resilient, bouncing back from our failures and moving forward
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We Succeed Together

At Pru Life UK, we have the mission to be the most trusted partner and protector for today’s generations » We win by collaborating as one team.

and the generations to come, by providing simple and accessible financial and health solutions. » We actively break down silos and work across all levels
of the organisation.

Our PURPOSE is to be the partner for every life and protector for every future.

For every life, we are partners.
We Respect and Care for one another

e We look out for the health of our customers as if it were our own.
« We grow our collective wisdom to better the health and financial understanding of everyone.

* We provide peace of mind so our customers can build the life they want.  We are empathetic and treat each other

the way we would like to be treated.
e We respect differences and foster a safe environment

where everyone can be themselves.
For every future, we are protectors.

e We add value to our communities for a more sustainable and inclusive future.
e We speak a common language on the issues that really matter.
e We truly care for the generations of today and those we are yet to meet.

We Deliver to our Commitments

The Company’s VISION is to serve customers via a multi-channel distribution network. « We make responsible decisions and are accountable

To support this, the Company aims to: for our actions to all stakeholders.

e e « We are responsive and execute with excellence and integrity.
ebe the leading life insurance company

e have a dominant market presence

ebe an employer of choice.
By living our Values, we build trust and transparency that enable sustainable, long-term value for our people,

our customers, our shareholders, and the communities we serve.

78  PRU LIFE UK 2025 Annual Report www.prulifeuk.com.ph www.prulifeuk.com.ph 2025 Annual Report PRU LIFE UK 79




Corporate Objectives Corporate Objectives

CORPORATE OBIJECTIVES At Pru Life UK, we are guided by The PruWay.

Our values guide how we show up every day, how we behave, how we make decisions

M I S S I O N VI S I 0 N and how we relate to each other. They form the cornerstone of our culture.
’ ’
AND GUIDING PRINCIPLES i Gustumer & our Eomos:

TS5 T1 « We immerse ourselves in understanding our customers.
\\" VY N7/ * We commit to our customers’ needs and address their pain points
' ' with speed and empathy.

We pursue our Entrepreneurial Spirit

e We push boundaries and explore new possibilities.
e We are resilient, bouncing back from our failures and moving forward
with new insight and energy.

We Succeed Together

At Pru Life UK, we have the mission to be the most trusted partner and protector for today’s generations » We win by collaborating as one team.
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e We respect differences and foster a safe environment
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For every future, we are protectors.

e We add value to our communities for a more sustainable and inclusive future.
e We speak a common language on the issues that really matter.
e We truly care for the generations of today and those we are yet to meet.

We Deliver to our Commitments

The Company’s VISION is to serve customers via a multi-channel distribution network. « We make responsible decisions and are accountable

To support this, the Company aims to: for our actions to all stakeholders.

e e « We are responsive and execute with excellence and integrity.
ebe the leading life insurance company

e have a dominant market presence

ebe an employer of choice.
By living our Values, we build trust and transparency that enable sustainable, long-term value for our people,

our customers, our shareholders, and the communities we serve.
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For every future, we are protectors.
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e We speak a common language on the issues that really matter.
e We truly care for the generations of today and those we are yet to meet.

We Deliver to our Commitments

The Company’s VISION is to serve customers via a multi-channel distribution network. « We make responsible decisions and are accountable

To support this, the Company aims to: for our actions to all stakeholders.

e e « We are responsive and execute with excellence and integrity.
ebe the leading life insurance company

e have a dominant market presence

ebe an employer of choice.
By living our Values, we build trust and transparency that enable sustainable, long-term value for our people,
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and the generations to come, by providing simple and accessible financial and health solutions. » We actively break down silos and work across all levels
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For every life, we are partners.
We Respect and Care for one another
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e We respect differences and foster a safe environment

where everyone can be themselves.
For every future, we are protectors.

e We add value to our communities for a more sustainable and inclusive future.
e We speak a common language on the issues that really matter.
e We truly care for the generations of today and those we are yet to meet.

We Deliver to our Commitments

The Company’s VISION is to serve customers via a multi-channel distribution network. « We make responsible decisions and are accountable

To support this, the Company aims to: for our actions to all stakeholders.

e e « We are responsive and execute with excellence and integrity.
ebe the leading life insurance company

e have a dominant market presence

ebe an employer of choice.
By living our Values, we build trust and transparency that enable sustainable, long-term value for our people,

our customers, our shareholders, and the communities we serve.
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e We respect differences and foster a safe environment

where everyone can be themselves.
For every future, we are protectors.

e We add value to our communities for a more sustainable and inclusive future.
e We speak a common language on the issues that really matter.
e We truly care for the generations of today and those we are yet to meet.

We Deliver to our Commitments

The Company’s VISION is to serve customers via a multi-channel distribution network. « We make responsible decisions and are accountable

To support this, the Company aims to: for our actions to all stakeholders.

e e « We are responsive and execute with excellence and integrity.
ebe the leading life insurance company

e have a dominant market presence

ebe an employer of choice.
By living our Values, we build trust and transparency that enable sustainable, long-term value for our people,

our customers, our shareholders, and the communities we serve.
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e We look out for the health of our customers as if it were our own.
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* We provide peace of mind so our customers can build the life they want.  We are empathetic and treat each other

the way we would like to be treated.
e We respect differences and foster a safe environment

where everyone can be themselves.
For every future, we are protectors.

e We add value to our communities for a more sustainable and inclusive future.
e We speak a common language on the issues that really matter.
e We truly care for the generations of today and those we are yet to meet.

We Deliver to our Commitments

The Company’s VISION is to serve customers via a multi-channel distribution network. « We make responsible decisions and are accountable

To support this, the Company aims to: for our actions to all stakeholders.

e e « We are responsive and execute with excellence and integrity.
ebe the leading life insurance company

e have a dominant market presence

ebe an employer of choice.
By living our Values, we build trust and transparency that enable sustainable, long-term value for our people,

our customers, our shareholders, and the communities we serve.
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We Succeed Together
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and the generations to come, by providing simple and accessible financial and health solutions. » We actively break down silos and work across all levels
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Our PURPOSE is to be the partner for every life and protector for every future.

For every life, we are partners.
We Respect and Care for one another

e We look out for the health of our customers as if it were our own.
« We grow our collective wisdom to better the health and financial understanding of everyone.

* We provide peace of mind so our customers can build the life they want.  We are empathetic and treat each other

the way we would like to be treated.
e We respect differences and foster a safe environment

where everyone can be themselves.
For every future, we are protectors.

e We add value to our communities for a more sustainable and inclusive future.
e We speak a common language on the issues that really matter.
e We truly care for the generations of today and those we are yet to meet.

We Deliver to our Commitments

The Company’s VISION is to serve customers via a multi-channel distribution network. « We make responsible decisions and are accountable

To support this, the Company aims to: for our actions to all stakeholders.

e e « We are responsive and execute with excellence and integrity.
ebe the leading life insurance company

e have a dominant market presence

ebe an employer of choice.
By living our Values, we build trust and transparency that enable sustainable, long-term value for our people,

our customers, our shareholders, and the communities we serve.
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e We look out for the health of our customers as if it were our own.
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* We provide peace of mind so our customers can build the life they want.  We are empathetic and treat each other
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e We respect differences and foster a safe environment

where everyone can be themselves.
For every future, we are protectors.

e We add value to our communities for a more sustainable and inclusive future.
e We speak a common language on the issues that really matter.
e We truly care for the generations of today and those we are yet to meet.

We Deliver to our Commitments

The Company’s VISION is to serve customers via a multi-channel distribution network. « We make responsible decisions and are accountable

To support this, the Company aims to: for our actions to all stakeholders.

e e « We are responsive and execute with excellence and integrity.
ebe the leading life insurance company

e have a dominant market presence

ebe an employer of choice.
By living our Values, we build trust and transparency that enable sustainable, long-term value for our people,
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For every life, we are partners.
We Respect and Care for one another

e We look out for the health of our customers as if it were our own.
« We grow our collective wisdom to better the health and financial understanding of everyone.

* We provide peace of mind so our customers can build the life they want.  We are empathetic and treat each other

the way we would like to be treated.
e We respect differences and foster a safe environment

where everyone can be themselves.
For every future, we are protectors.

e We add value to our communities for a more sustainable and inclusive future.
e We speak a common language on the issues that really matter.
e We truly care for the generations of today and those we are yet to meet.

We Deliver to our Commitments

The Company’s VISION is to serve customers via a multi-channel distribution network. « We make responsible decisions and are accountable

To support this, the Company aims to: for our actions to all stakeholders.

e e « We are responsive and execute with excellence and integrity.
ebe the leading life insurance company

e have a dominant market presence

ebe an employer of choice.
By living our Values, we build trust and transparency that enable sustainable, long-term value for our people,

our customers, our shareholders, and the communities we serve.
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Our PURPOSE is to be the partner for every life and protector for every future.

For every life, we are partners.
We Respect and Care for one another

e We look out for the health of our customers as if it were our own.
« We grow our collective wisdom to better the health and financial understanding of everyone.

* We provide peace of mind so our customers can build the life they want.  We are empathetic and treat each other

the way we would like to be treated.
e We respect differences and foster a safe environment

where everyone can be themselves.
For every future, we are protectors.

e We add value to our communities for a more sustainable and inclusive future.
e We speak a common language on the issues that really matter.
e We truly care for the generations of today and those we are yet to meet.

We Deliver to our Commitments

The Company’s VISION is to serve customers via a multi-channel distribution network. « We make responsible decisions and are accountable

To support this, the Company aims to: for our actions to all stakeholders.

e e « We are responsive and execute with excellence and integrity.
ebe the leading life insurance company

e have a dominant market presence

ebe an employer of choice.
By living our Values, we build trust and transparency that enable sustainable, long-term value for our people,

our customers, our shareholders, and the communities we serve.
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e We respect differences and foster a safe environment
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For every future, we are protectors.

e We add value to our communities for a more sustainable and inclusive future.
e We speak a common language on the issues that really matter.
e We truly care for the generations of today and those we are yet to meet.

We Deliver to our Commitments

The Company’s VISION is to serve customers via a multi-channel distribution network. « We make responsible decisions and are accountable

To support this, the Company aims to: for our actions to all stakeholders.

e e « We are responsive and execute with excellence and integrity.
ebe the leading life insurance company

e have a dominant market presence

ebe an employer of choice.
By living our Values, we build trust and transparency that enable sustainable, long-term value for our people,
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e We push boundaries and explore new possibilities.
e We are resilient, bouncing back from our failures and moving forward
with new insight and energy.

We Succeed Together

At Pru Life UK, we have the mission to be the most trusted partner and protector for today’s generations » We win by collaborating as one team.

and the generations to come, by providing simple and accessible financial and health solutions. » We actively break down silos and work across all levels
of the organisation.

Our PURPOSE is to be the partner for every life and protector for every future.

For every life, we are partners.
We Respect and Care for one another

e We look out for the health of our customers as if it were our own.
« We grow our collective wisdom to better the health and financial understanding of everyone.

* We provide peace of mind so our customers can build the life they want.  We are empathetic and treat each other

the way we would like to be treated.
e We respect differences and foster a safe environment

where everyone can be themselves.
For every future, we are protectors.

e We add value to our communities for a more sustainable and inclusive future.
e We speak a common language on the issues that really matter.
e We truly care for the generations of today and those we are yet to meet.

We Deliver to our Commitments

The Company’s VISION is to serve customers via a multi-channel distribution network. « We make responsible decisions and are accountable

To support this, the Company aims to: for our actions to all stakeholders.

e e « We are responsive and execute with excellence and integrity.
ebe the leading life insurance company

e have a dominant market presence

ebe an employer of choice.
By living our Values, we build trust and transparency that enable sustainable, long-term value for our people,

our customers, our shareholders, and the communities we serve.
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To support this, the Company aims to: for our actions to all stakeholders.
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e have a dominant market presence
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To support this, the Company aims to: for our actions to all stakeholders.

e e « We are responsive and execute with excellence and integrity.
ebe the leading life insurance company

e have a dominant market presence

ebe an employer of choice.
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We Deliver to our Commitments
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To support this, the Company aims to: for our actions to all stakeholders.
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ebe an employer of choice.
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To support this, the Company aims to: for our actions to all stakeholders.

e e « We are responsive and execute with excellence and integrity.
ebe the leading life insurance company

e have a dominant market presence

ebe an employer of choice.
By living our Values, we build trust and transparency that enable sustainable, long-term value for our people,

our customers, our shareholders, and the communities we serve.
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CORPORATE OBIJECTIVES At Pru Life UK, we are guided by The PruWay.

Our values guide how we show up every day, how we behave, how we make decisions

M I S S I O N VI S I 0 N and how we relate to each other. They form the cornerstone of our culture.
’ ’
AND GUIDING PRINCIPLES i Gustumer & our Eomos:

TS5 T1 « We immerse ourselves in understanding our customers.
\\" VY N7/ * We commit to our customers’ needs and address their pain points
' ' with speed and empathy.

We pursue our Entrepreneurial Spirit

e We push boundaries and explore new possibilities.
e We are resilient, bouncing back from our failures and moving forward
with new insight and energy.

We Succeed Together

At Pru Life UK, we have the mission to be the most trusted partner and protector for today’s generations » We win by collaborating as one team.

and the generations to come, by providing simple and accessible financial and health solutions. » We actively break down silos and work across all levels
of the organisation.

Our PURPOSE is to be the partner for every life and protector for every future.

For every life, we are partners.
We Respect and Care for one another

e We look out for the health of our customers as if it were our own.
« We grow our collective wisdom to better the health and financial understanding of everyone.

* We provide peace of mind so our customers can build the life they want.  We are empathetic and treat each other

the way we would like to be treated.
e We respect differences and foster a safe environment

where everyone can be themselves.
For every future, we are protectors.

e We add value to our communities for a more sustainable and inclusive future.
e We speak a common language on the issues that really matter.
e We truly care for the generations of today and those we are yet to meet.

We Deliver to our Commitments

The Company’s VISION is to serve customers via a multi-channel distribution network. « We make responsible decisions and are accountable

To support this, the Company aims to: for our actions to all stakeholders.

e e « We are responsive and execute with excellence and integrity.
ebe the leading life insurance company

e have a dominant market presence

ebe an employer of choice.
By living our Values, we build trust and transparency that enable sustainable, long-term value for our people,

our customers, our shareholders, and the communities we serve.
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e We push boundaries and explore new possibilities.
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We Succeed Together

At Pru Life UK, we have the mission to be the most trusted partner and protector for today’s generations » We win by collaborating as one team.

and the generations to come, by providing simple and accessible financial and health solutions. » We actively break down silos and work across all levels
of the organisation.

Our PURPOSE is to be the partner for every life and protector for every future.

For every life, we are partners.
We Respect and Care for one another

e We look out for the health of our customers as if it were our own.
« We grow our collective wisdom to better the health and financial understanding of everyone.

* We provide peace of mind so our customers can build the life they want.  We are empathetic and treat each other

the way we would like to be treated.
e We respect differences and foster a safe environment

where everyone can be themselves.
For every future, we are protectors.

e We add value to our communities for a more sustainable and inclusive future.
e We speak a common language on the issues that really matter.
e We truly care for the generations of today and those we are yet to meet.

We Deliver to our Commitments

The Company’s VISION is to serve customers via a multi-channel distribution network. « We make responsible decisions and are accountable

To support this, the Company aims to: for our actions to all stakeholders.

e e « We are responsive and execute with excellence and integrity.
ebe the leading life insurance company

e have a dominant market presence

ebe an employer of choice.
By living our Values, we build trust and transparency that enable sustainable, long-term value for our people,

our customers, our shareholders, and the communities we serve.
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AND GUIDING PRINCIPLES i Gustumer & our Eomos:
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' ' with speed and empathy.

We pursue our Entrepreneurial Spirit

e We push boundaries and explore new possibilities.
e We are resilient, bouncing back from our failures and moving forward
with new insight and energy.

We Succeed Together

At Pru Life UK, we have the mission to be the most trusted partner and protector for today’s generations » We win by collaborating as one team.

and the generations to come, by providing simple and accessible financial and health solutions. » We actively break down silos and work across all levels
of the organisation.

Our PURPOSE is to be the partner for every life and protector for every future.

For every life, we are partners.
We Respect and Care for one another

e We look out for the health of our customers as if it were our own.
« We grow our collective wisdom to better the health and financial understanding of everyone.

* We provide peace of mind so our customers can build the life they want.  We are empathetic and treat each other

the way we would like to be treated.
e We respect differences and foster a safe environment

where everyone can be themselves.
For every future, we are protectors.

e We add value to our communities for a more sustainable and inclusive future.
e We speak a common language on the issues that really matter.
e We truly care for the generations of today and those we are yet to meet.

We Deliver to our Commitments

The Company’s VISION is to serve customers via a multi-channel distribution network. « We make responsible decisions and are accountable

To support this, the Company aims to: for our actions to all stakeholders.

e e « We are responsive and execute with excellence and integrity.
ebe the leading life insurance company

e have a dominant market presence

ebe an employer of choice.
By living our Values, we build trust and transparency that enable sustainable, long-term value for our people,

our customers, our shareholders, and the communities we serve.
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' ' with speed and empathy.

We pursue our Entrepreneurial Spirit

e We push boundaries and explore new possibilities.
e We are resilient, bouncing back from our failures and moving forward
with new insight and energy.

We Succeed Together

At Pru Life UK, we have the mission to be the most trusted partner and protector for today’s generations » We win by collaborating as one team.

and the generations to come, by providing simple and accessible financial and health solutions. » We actively break down silos and work across all levels
of the organisation.

Our PURPOSE is to be the partner for every life and protector for every future.

For every life, we are partners.
We Respect and Care for one another

e We look out for the health of our customers as if it were our own.
« We grow our collective wisdom to better the health and financial understanding of everyone.

* We provide peace of mind so our customers can build the life they want.  We are empathetic and treat each other

the way we would like to be treated.
e We respect differences and foster a safe environment

where everyone can be themselves.
For every future, we are protectors.

e We add value to our communities for a more sustainable and inclusive future.
e We speak a common language on the issues that really matter.
e We truly care for the generations of today and those we are yet to meet.

We Deliver to our Commitments

The Company’s VISION is to serve customers via a multi-channel distribution network. « We make responsible decisions and are accountable

To support this, the Company aims to: for our actions to all stakeholders.

e e « We are responsive and execute with excellence and integrity.
ebe the leading life insurance company

e have a dominant market presence

ebe an employer of choice.
By living our Values, we build trust and transparency that enable sustainable, long-term value for our people,

our customers, our shareholders, and the communities we serve.
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Combined Financial Statements Combined Financial Statements

PRULIFE INSURANCE CORPORATION OF UK.

(A Wholly-Owned Subsidiary of Prudential Corporation Holdings Limited)

NMOTES TO THE COMBINED FINANCIAL STATEMENTS OF THE PRULTNE OPERATED BY THE LINKED FUND
(Amounts in Thousands, exceptas indicated)

6. Management and Custodian Fees

5. Investments at Fair Value through Profit or Loss

Management fees are charged against the daily net
asset value of the investment account of the
policyholders based on the following rates per annum
as specified in the policy contract:

The Funds’ investments consist of the following:

The management and custodian
fees are as follows:

| | Money . . __ Gobal Asian  Geba Sk conpow 2% | Fled
F‘w mﬁm m:rlm w ﬁli?;:y Fumﬂﬂ Pumﬂhe mm %ﬁ fﬁ’ﬁm ﬁﬁ-ﬂﬂ mmﬂ e Ew LE?:@: ;IT: Eﬁ IFIEHE Combined 2025 2024 2025 2024
Investments in shares of stocks P— P— P— P— P74538754 P— P— P— P907702 P786412  P1606.761 PTLIG2  P26747689  PLIAS955  P2945881 P192227 P2460029 P1.863630 P93196,282
Investments in bond funds 454761 - — 308423 — — 7412669 — - — — — — — —~ — - — 16015853 Managed Fund 1.79% 179% Managed Fund P6,805 P6,924
Investmenl:ainequityfunds 1196.790 — —  J4p84528 — — 7245666 — — — — — — — — — — — 23127384
Investments in debt securities — 19516533 3605640 — — 34 — 3372 — — 8569034 67211 — — — 4502861 - — 37017430 Bond Fund (Peso) 1.53% 1.53% Bond Fund (Peso) 303,626 297,214
Derivative assets (liabilities) — — — — — — — — — — {13972 — — — — (13,281) — — (27,253) _ -
P5851551 P19516533 P3605640 P18633351 P74538754  P3L2419  PI465833  P3I3752  POOT702  PTBGAIZ PIOJENS23  P14V353  P2674789  PLIAS95S P294588]  PS781787 P2460020 P1863630 P169,329,696 Bond Fund (Dollar) 1.53% 1.53% Bond tung {ollar 37,354 65495
Growth Fund 2.25% 2.25% Growth Fund 29,419 31,151
— Equity Fund 2.25% 2.25% Equity Fund 1,819,432 1,878,729
Managed BondFund BondFund Growth  Equity Moik  Poactve  Asionlocol AsiaPacific Emhg Cash Balanced N i Equy CoshFlow s
Fund (Peso) (Dollar) ~ Fund Fand  Fund Fund BondFund  Equity Fund Market Fund Flow Fund  Fund ol [ S g Fnd " Fund Combined Proactive Fund 2.25% 2.25% Proactive Fund 55,888 58,080
Investments in shares of stocks P— P— pP— P— PI6453375 P— P— P— P793 427 PE56 647 P182 447 Pe2449  P1.875524 P2919446 P1.507085  P1573.884 P63 801 P223 822  PB5516907
semsntaiins: R Y s R TR - ST = . IR Money Market Fund 0.50% 0.50% Money Market Fund 1,661 2,061
]mesu'nentainﬂquityfuru:ls 098178 — — 14840545 — — 1531528 — — — — —_ — — — — — — 23,370,251 . .
Investrnents in debt securities — 19454482 3,856,265 — — 346,049 - 329613 —_ — 464275 55,758 —_ — — 477314 —_ — 39719556 Asian LDCﬂl Boncl FUI"Id 1'30.% 1'80% R LDCC1| Bond FUI'Id 5’801 6’208
betictive ssatai e = = = = = = > = = =| [ = = = = = =| gy Asia Pacific Equity Fund 2.05% 2.05% Asia Pacific Equity Fund 16,856 17,148
P5335230 P19454482 P3856,265 P19051776 P76453.375  P346049 PISG57660  P329613  P793427  PES6647 PI1618822  P118207  PI875524 P2919446  P1507085 P4799997  P268801  P223822 P165,266,228
Global Emerging Market Fund 2.05% 2.05% Global Emerging Market Fund 14,782 14,874
Cash Flow Fund 1.95% 1.95% Cash Flow Fund 218,038 234,830
O . . N . Asian Balanced Fund 1.959 1959 Asian Balanced Fund 2,524 2,414
Reconciliation of the fair value of the investments at the beginning and end of the year is shown below. 1.95% & .
Global Market Navigator Fund 2.25% 2.25% Global Market Navigator Fund 48,901 37459
| ™ | OO . | PR Gobd o G0 ey Equity Index Tracker Fund 1.75% 1.75% Equity Index Tracker Fund 62,194 42 595
st ol o oY o il s e el e e i I e Eﬁﬁ" ?Em :,.""ﬂg““ Sk E’F’“‘ ot | Contingd . _ _ _
Fair value at January 1, 2025 P5335230 P19454482 P3.856,265 P19051.776 P76A453.375 P346049 P15.657660 P3Z29613 P793.427 PeS6.647 P11,618822 P118.207 P1LB75524  P2919446 P1,507085 P4 799997  P268.801 P223822 P165,266,228 Glﬂbﬂl EqLth Nﬂvlgﬂtﬂr Fund 2-25% 2'25% Glﬂbﬂl Equrty NEWIQG O Fund 47’793 26,898
Fairvalue gains oss) ecogrised i profit o loss — M6 MW — (0566 106 — DOm0 000 AT 18227 3328 (33869) AW 26346 2461 80MS  718922) Cash Flow Eund Plus 1.95% 1.95% Cash Flow Fund Plus 105,259 100,255
Profit (loss) from interfund investments 157862 (790.200) — (950509 1791539 — (188692 = - = = - - - — - - = = '
Foreign exchange gain (loss) - — 5708 = — = — S0 WS 126 1834 2273 = — — 298 — — 38788 Global Tech Navigator Fund 0.80% 0.80% Global Tech Navigator Fund 7990 373
Purchases 746119 103836575 L0809  1,.299472 17162986 53,368 1,065,193 35529 Bb6145 82633 5321034 42 309 540,835 1448621 1043369 6229794 1983120 1,566,251 142,931,849 .
Disposals (67660) (03185630  (O79960) (767388) (13853980)  (67649) (1875826)  (69807) (4SO (135519 (7195534 (9663  (B0818)  (88243)  (W3N) (5567288 (435 (6588) (134A498.247) Flexi Income Fund 0.34% 0.34% Flexi Income Fund 3,794 53
Fair value at December 31, 2025 P5.851551 P19516533 P3605640 P18633351 F74.538754 P3L2.41% P14658.335 P313.752 Po07 702 P7B6412  P1016T.823 P141,353 P267L78%  PL145555 P2945881  PS781,787 P2A460029  P1,863630 P169329696 P 2,. B 0 8’71 7 P 2’ 8 2 217 61

i
|

L - al Asian Giobal Global CashRow 2 Flexi

| fond o SO Contn IR Mot e o e Ty o] et (| BN (S| Gnd | ome (o
Fuiwubeut]umnrﬂ.z{}zﬁ P5111,067 P18559868 PL382411 P18359616 P72033526 Hﬂ!ﬁﬂ 1P63I7ES70  P3535623 P&21920 PAILLST P12026426 2 P1166ES P1323707 P17G4673 P7BL54S P4 382934 — — P157.576,728
Fair valle gains (loss) recognised fn profit orfoss —  (B6BI0)  (B488Y — 13486 (4399 ~ 87 381 (1534 496941 4591 234603 3221 207557 239853 34 (7362 1756011 7. Cash and Cash Equivﬂ|ent5
Profit (loss) from interfund investments 108140 {436.075) — 53.160 56.885 — 217890 — — — — — — — — — — — —
Foreign exchange gain (loss) — — 164997 — — — — 14103 33948 28096 497132 5058 - — — 205376 - - 948710
s 0105 040487 MO8 G52000 TIOBS3  M2450 20630 WSW 7538 9002 74222 W27 3201 VIO 50866 39018 265605 BUB4 58719599 This account consists of:
Disposals (54082 (28967348) (507340) (130000 (7694475 (544282)  (959830)  (75747)  (176000)  (127314) (B833969)  (S0384)  (65487)  (39354)  (75883) (3930027) (298) —  (53134820)

R G Dol Pund Fand Ped  Rma T BondPund  Cautyhind Meveind Fowfund et Nove  bder o Nowma | Fund  New oome oL
P1,002 1 P P2177 P4 P1 P150, P1,396 P9.497 f 94 247 686 000 1.000 P502

Interest rates for the years ended December 31, 2025 and 2024 ranges from 1.65% to 9.5% and nil to 9.5%, r;_::;wm :2. ?;M :E: PEE 'ﬂ; Fﬂf 12.,. B ﬂf m_q Bf 13_ ‘i W_ m# : ~ ﬂ_ P B m:-
res pe ct | VEly. P9925 P71948 12223 P14119 P119.268 P1,002 P2 557 P2177 P4,803 P 1,994 P150,048 P1396 P9.497 .00 P19942 P247 686 P1,000 P1,000 P&71,586

Interest income is shown below: 2024

N |  Global Asian Global Global Global Flexi
I S——————————_—__————,; Moged | Gordfuwd Dosdfed Gowh Gy Mol pohe Moo Mobof fwong G bmed S BB e e home o
Manoged BondFund BondFund Growth  Equity MY Ngrie | Asion Loeml isiaPrdbe g:: Cash Asian ME;M Equiy Bty o Flow E:m fr':.’ﬁ‘m o Cash in banks P1,251 PI166  P1204 P1,253 P1,253 P1,002 P1,251 P8 591 PESS PI294  PITIIL  PI342 P1384  PI001  PUI4BB  PIS2504  PI000  P1000 P361976
Fund  (Pesc) (Do)  Fund  Fund  Fund  Fund  BondFund FquityFund MarketFund FlowFund  Fund pnd TadkerFnd R Pius fnd " Fund  Combined St B e B i BB _ W _ _ _ _ _ _ _ _ =1 _
2025 — P1135953  P180,581 — = = — == — — — - = = — — — — P1316,534 PI9133  P230658  P27455  PBI342  P259732 PIO02  P4304T P8,591 Pgs58 P1294  P173134 P1,342 P1,384 PIOOT  PN4BB  PIS2504  P1,000 PIOO0  P1035965
2024 —  P1081502  P205033 = = = —n = = = = = — = — = — —  P1286535
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Combined Financial Statements

PRULIFE INSURANCE CORPORATION OF UK.

(A Wholly-Owned Subsidiary of Prudential Corporation Holdings Limited)

NMOTES TO THE COMBINED FINANCIAL STATEMENTS OF THE PRULTNE OPERATED BY THE LINKED FUND
(Amounts in Thousands, exceptas indicated)

Cash in banks earns interest at the prevailing bank deposit rates ranging from 0.44% to 2.80% per annum in 2025 and
2024. Short-term placements are Philippine peso and U.S. dollar time deposits with various financial institutions with
maturities ranging from overnight to five days and from overnight to ninety days and interest ranging from 1.85% to

2.40% and 2.50% to 2.78% per annum in 2025 and 2024, respectively.

Interest income is shown below:

_ BondFund BondFund Growth  Equity m Proactive  Asian Local  Asia Pacific mng | m Mk Equity m Sk TE;‘H il
Fund  (Peso)  (Dollar)  Fund Fund Rk Fund - BondRund  Equityfund Makdbud FoWRd R Moden | Dmec Nomoor P Fod ™ Fund Combined
Cash in banks P8 P12 P— P3 P14 P9 P8 — p2 — P1.030 — P25 Pa P41 P9z8 — — P2093
Short:term placements 430 14262 817 1038 7678 = 627 — = — = = = — = = = = 24,832
P438 P14.254 Paly P1.046 P 76892 P9 P635 — P2 — P1.030 — P25 Pa P41 P28 — — P 26,925

Mnmgad BondFund BondFund Growth  Equity i |Pondtive || dsior ocdl Asia Pacific S Cash st m Eapiity m-- i ':"‘# e |
(Pes))  {Dolla)  Fund Fund fund  Fund  BondFund EquityFund MarketFund FlowFund  Fund R e i [N o Dot Fund Combined
Cash in banks P& PS8 P10 P10 P29 P8 P10 — — — Pa72 — P20 P8 P28 P84S — — P2,006
Shart-term placements 1764 7460 Lty 4,092 19019 — 1254 - — — 6 — — — — — — — 34039
P1772 P7518 PLS4 P4102  P19048 P8 P1,264 — —_ - Po78 — P20 P8 P28 P84S = —  P36045

8. Receivables

This account consists of:

’

Global Asian ahal ﬂm’ Cishi Flow: | 20008 Flexi

Mopged, | fondfud Boenr Coath B M e e e o foted T o el Mg B N Mome L

Trade receivables P— PS5,500 p— P&0,000 PLELTS P161 P70,000 P51 P19 PS70 p— p— PL38 PS5, 248 p— P12.346 P19,883 P12185  P212876
Margin collateral receivable — — - - - - — — - — 89414 — — — — 82353 — - 171767
Receivable from life fund 12153 7387 1,534 19,554 76,706 246 — 9 346 - 397 — 5,028 38,266 38732 441159 108,620 367220 720357
Interest receivable 2 205951 62105 2 31988 - — — - - - - — - - —_ — 8197 308245
Other receivables — - — - - — — — — - — — 1,829 — 8314 1,081 — — 11,224
P12155  P218838 P63,639 PS9556  PI55169 PLO7  P70,000 P60 P365 PS70  PB9S811 — P7.295 PL3,514 PATOAG  P139939  P128503  P387602  P1424469

Managed BondFund BondFund  Growth Equity ﬂﬂm Proactive  Asian Local  Asia Pacific g::;mg g:Emd ﬁ sy m E.Tf.'; o %‘H Erm _
Fund  (Peso)  (Dolla)  Fund Fund Mt Find BondFund | Equtyund M Fnd PowFund | frq . Mewomt e Nogga  Rin Dt | Fund Combined
Trade receivables P13,000 p— P—  P13000 P— P24 P— P21 P4067 P5,754 P39180 P330 P105 P2,340 —  P36106  PI5825  P25302 P156,054
Margin collateral receivable - — - — — — — — — — 1083257 - — — 793925 — — 1877182
Receivable from life fund 10,859 7496 552 36,703 85,496 67 1,235 7 166 27 1,295 — 7950 27938 18,483 — 71972 320,560 601,050
Interest receivable 12 194052 69,996 25 40,863 - 13 — — — — — — — — — - 971 305,932
Other receivables — — —_ —_ — — —_ —_ — — 13632 - — = 5992 — — — 19,624
PZ3871 P201548  P7O548  Pu978  P126359 P91 PM.248 P28 Pu233  P6O25  P1137364 P330  PBOSS P27 P24475  P830031  PBZ797  P346833  P2959.842

The Funds has entered into collateral arrangements in relation to its derivative transactions, which permit sale or
re-pledging of underlying collateral presented as 'Margin collateral receivable’ under 'Receivables’ in the statement of
financial position. Margin collateral receivable earns interest ranging from 3.64% to 4.33% and 4.33% to 5.33% per
annum in 2025 and 2024, respectively.

Interest income is shown below:

BondFund BondFund Growth  Equity m Proactive  Asian Local  Asla Padific Erlzlhﬂer%g Cash .?.j.mnm m oty Eqy Fund T
Fund (Peso)  (Dollar)  Fund furd  Fund Fund  BondFund EquityFund Market Fund FlowFund  Fund Rop e it (R s P Fund Combine
2025 = = — — — 2 = — — —  P1092 = = — = = — — P1,092
2024 — — — — — — - - - — P30 — - - - - - - P3.110
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9. Number of Units and Unit Price

As at December 31, the Funds’ number of units issued

are as follows:

2025 2024

Managed Fund

Bond Fund (Peso)

Growth Fund

Equity Fund

Proactive Fund

Money Market Fund

Global Market Navigator Fund
Equity Index Tracker Fund
Global Equity Navigator Fund
Bond Fund (Dollar)

Asian Local Bond Fund

Asia Pacific Equity Fund
Global Emerging Market Fund
Cash Flow Fund (Dollar)

Cash Flow Fund (Peso Hedged Share Class)
Asian Balanced Fund

Cash Flow Fund Plus (Peso)
Cash Flow Fund Plus (Dollar)
Global Tech Navigator Fund

Flexi Income Fund

2025 2024

Unit Price in U.S Dollar

Bond Fund (Dollar)

Asian Local Bond Fund

Asia Pacific Equity Fund
Global Emerging Market Fund
Cash Flow Fund (Dollar)
Asian Balanced Fund

Cash Flow Fund Plus (Dollar)

www.prulifeuk.com.ph

P1,680,817
1,160,090

5,523,783

28,645,514
7,015,034
270,212
1,836,136
3,895,142
2,052,290
22,874
4,612
10,561
8,427
103,892
5,509,841
2,005
4,838,023
18,465
2,000,740
2,202,140

P66,800,598

$ 2.72812
114816
1.46188
1.58520
0.81052
119939

1.03592

P11,582,847
1,061,173
5,391,896
27417039
7407839
284,084
1,477930
2,583,943
1,252,475
26977
5,300
12,092
9,568
126,996
6,432,665
2,017
4,200,011
11,507
336,792
585,902
P60,209,053

$ 2.52744
1.06861
113390
118622
0.79372
1.01272
1.02772

Combined Financial Statements

The corresponding December 31 unit prices are as

follows:

2025 2024

Unit Price in Philippine Peso

Managed Fund

Bond Fund (Peso)

Growth Fund

Equity Fund

Proactive Fund

Money Market Fund

Global Market Navigator Fund
Equity Index Tracker Fund
Global Equity Navigator Fund
Cash Flow Fund (Peso Hedged Share Class)
Cash Flow Fund Plus (Peso)
Global Tech Navigator Fund

Flexi Income Fund

3.49054
316487
3.37826
1.80137
2.08656
1.26717
1.45893
1.07376
1.45374
0.94593
1.00590
1.29287
1.01829

340968
3.01542
3.55735
194713
211994
1.21779
127374
114006
1.21743
091626
099725
105825
097223

The corresponding December 31 unit prices are as

follows:

Dec 29, 2025 Dec 27, 2024

Unit Price in Philippine Peso
Managed Fund

Bond Fund (Peso)

Growth Fund

Equity Fund

Proactive Fund

Money Market Fund

Global Market Navigator Fund
Equity Index Tracker Fund
Global Equity Navigator Fund
Cash Flow Fund (Peso Hedged Share Class)
Cash Flow Fund Plus (Peso)
Global Tech Navigator Fund
Flexi Income Fund

Unit Price in U.S. Dollar
Bond Fund (Dollar)

Asian Local Bond Fund

Asia Pacific Equity Fund
Global Emerging Market Fund
Cash Flow Fund (Dollar)
Asian Balanced Fund

Cash Flow Fund Plus (Dollar)

3.49050
316470
3.37858
1.80159
2.08668
1.26721
145905
1.07386
145671
0.94770
100707
1.29293
101831

$2.72810
114645
1.45901
1.58330
0.81054
119768
103549

3.40930
3.01477
3.55794
194762
212004
1.21785
1.28090
114028
1.23035
091742
0.99956
1.05834
097226

$2.52140
1.06692
113859
119545
0.79281
1.01391
1.02717
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Corporate Objectives Corporate Objectives

CORPORATE OBIJECTIVES At Pru Life UK, we are guided by The PruWay.

Our values guide how we show up every day, how we behave, how we make decisions

M I S S I O N VI S I 0 N and how we relate to each other. They form the cornerstone of our culture.
’ ’
AND GUIDING PRINCIPLES i Gustumer & our Eomos:

TS5 T1 « We immerse ourselves in understanding our customers.
\\" VY N7/ * We commit to our customers’ needs and address their pain points
' ' with speed and empathy.

We pursue our Entrepreneurial Spirit

e We push boundaries and explore new possibilities.
e We are resilient, bouncing back from our failures and moving forward
with new insight and energy.

We Succeed Together

At Pru Life UK, we have the mission to be the most trusted partner and protector for today’s generations » We win by collaborating as one team.

and the generations to come, by providing simple and accessible financial and health solutions. » We actively break down silos and work across all levels
of the organisation.

Our PURPOSE is to be the partner for every life and protector for every future.

For every life, we are partners.
We Respect and Care for one another

e We look out for the health of our customers as if it were our own.
« We grow our collective wisdom to better the health and financial understanding of everyone.

* We provide peace of mind so our customers can build the life they want.  We are empathetic and treat each other

the way we would like to be treated.
e We respect differences and foster a safe environment

where everyone can be themselves.
For every future, we are protectors.

e We add value to our communities for a more sustainable and inclusive future.
e We speak a common language on the issues that really matter.
e We truly care for the generations of today and those we are yet to meet.

We Deliver to our Commitments

The Company’s VISION is to serve customers via a multi-channel distribution network. « We make responsible decisions and are accountable

To support this, the Company aims to: for our actions to all stakeholders.

e e « We are responsive and execute with excellence and integrity.
ebe the leading life insurance company

e have a dominant market presence

ebe an employer of choice.
By living our Values, we build trust and transparency that enable sustainable, long-term value for our people,

our customers, our shareholders, and the communities we serve.
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Corporate Objectives Corporate Objectives

CORPORATE OBIJECTIVES At Pru Life UK, we are guided by The PruWay.

Our values guide how we show up every day, how we behave, how we make decisions

M I S S I O N VI S I 0 N and how we relate to each other. They form the cornerstone of our culture.
’ ’
AND GUIDING PRINCIPLES i Gustumer & our Eomos:

TS5 T1 « We immerse ourselves in understanding our customers.
\\" VY N7/ * We commit to our customers’ needs and address their pain points
' ' with speed and empathy.

We pursue our Entrepreneurial Spirit

e We push boundaries and explore new possibilities.
e We are resilient, bouncing back from our failures and moving forward
with new insight and energy.

We Succeed Together

At Pru Life UK, we have the mission to be the most trusted partner and protector for today’s generations » We win by collaborating as one team.

and the generations to come, by providing simple and accessible financial and health solutions. » We actively break down silos and work across all levels
of the organisation.

Our PURPOSE is to be the partner for every life and protector for every future.

For every life, we are partners.
We Respect and Care for one another

e We look out for the health of our customers as if it were our own.
« We grow our collective wisdom to better the health and financial understanding of everyone.

* We provide peace of mind so our customers can build the life they want.  We are empathetic and treat each other

the way we would like to be treated.
e We respect differences and foster a safe environment

where everyone can be themselves.
For every future, we are protectors.

e We add value to our communities for a more sustainable and inclusive future.
e We speak a common language on the issues that really matter.
e We truly care for the generations of today and those we are yet to meet.

We Deliver to our Commitments

The Company’s VISION is to serve customers via a multi-channel distribution network. « We make responsible decisions and are accountable

To support this, the Company aims to: for our actions to all stakeholders.

e e « We are responsive and execute with excellence and integrity.
ebe the leading life insurance company

e have a dominant market presence

ebe an employer of choice.
By living our Values, we build trust and transparency that enable sustainable, long-term value for our people,

our customers, our shareholders, and the communities we serve.
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Corporate Objectives Corporate Objectives

CORPORATE OBIJECTIVES At Pru Life UK, we are guided by The PruWay.

Our values guide how we show up every day, how we behave, how we make decisions

M I S S I O N VI S I 0 N and how we relate to each other. They form the cornerstone of our culture.
’ ’
AND GUIDING PRINCIPLES i Gustumer & our Eomos:

TS5 T1 « We immerse ourselves in understanding our customers.
\\" VY N7/ * We commit to our customers’ needs and address their pain points
' ' with speed and empathy.

We pursue our Entrepreneurial Spirit

e We push boundaries and explore new possibilities.
e We are resilient, bouncing back from our failures and moving forward
with new insight and energy.

We Succeed Together

At Pru Life UK, we have the mission to be the most trusted partner and protector for today’s generations » We win by collaborating as one team.

and the generations to come, by providing simple and accessible financial and health solutions. » We actively break down silos and work across all levels
of the organisation.

Our PURPOSE is to be the partner for every life and protector for every future.

For every life, we are partners.
We Respect and Care for one another

e We look out for the health of our customers as if it were our own.
« We grow our collective wisdom to better the health and financial understanding of everyone.

* We provide peace of mind so our customers can build the life they want.  We are empathetic and treat each other

the way we would like to be treated.
e We respect differences and foster a safe environment

where everyone can be themselves.
For every future, we are protectors.

e We add value to our communities for a more sustainable and inclusive future.
e We speak a common language on the issues that really matter.
e We truly care for the generations of today and those we are yet to meet.

We Deliver to our Commitments

The Company’s VISION is to serve customers via a multi-channel distribution network. « We make responsible decisions and are accountable

To support this, the Company aims to: for our actions to all stakeholders.

e e « We are responsive and execute with excellence and integrity.
ebe the leading life insurance company

e have a dominant market presence

ebe an employer of choice.
By living our Values, we build trust and transparency that enable sustainable, long-term value for our people,

our customers, our shareholders, and the communities we serve.

144 PRU LIFE UK 2025 Annual Report www.prulifeuk.com.ph www.prulifeuk.com.ph 2025 Annual Report PRU LIFE UK 145




Fund Performance Review Fund Performance Review

» PRULink Asian Local Bond Fund

» PRULink Cash Flow Fund - Peso Hedged Share Class
» PRULink Cash Flow Fund

» PRULink Cash Flow Fund Plus - Peso Hedged Class
» PRULink Cash Flow Fund Plus

» PRULink US Dollar Bond Fund

» PRULink Asia Pacific Equity Fund

» PRULink Global Emerging Markets Dynamic Fund

Fund Performance S

R ~ » PRULink Asian Balanced Fund

» PRULink Peso Global Market Navigator Fund
» PRULink Money Market Fund

» PRULink Peso Bond Fund

» PRULink Flexi Income Fund

» PRULink Managed Fund

» PRULink Proactive Fund

» PRULink Growth Fund

» PRULink Equity Fund

» PRULink Global Tech Navigator Fund
PRULink Equity Index Tracker Fund
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Corporate Objectives Corporate Objectives

CORPORATE OBIJECTIVES At Pru Life UK, we are guided by The PruWay.

Our values guide how we show up every day, how we behave, how we make decisions

M I S S I O N VI S I 0 N and how we relate to each other. They form the cornerstone of our culture.
’ ’
AND GUIDING PRINCIPLES i Gustumer & our Eomos:

TS5 T1 « We immerse ourselves in understanding our customers.
\\" VY N7/ * We commit to our customers’ needs and address their pain points
' ' with speed and empathy.

We pursue our Entrepreneurial Spirit

e We push boundaries and explore new possibilities.
e We are resilient, bouncing back from our failures and moving forward
with new insight and energy.

We Succeed Together

At Pru Life UK, we have the mission to be the most trusted partner and protector for today’s generations » We win by collaborating as one team.

and the generations to come, by providing simple and accessible financial and health solutions. » We actively break down silos and work across all levels
of the organisation.

Our PURPOSE is to be the partner for every life and protector for every future.

For every life, we are partners.
We Respect and Care for one another

e We look out for the health of our customers as if it were our own.
« We grow our collective wisdom to better the health and financial understanding of everyone.

* We provide peace of mind so our customers can build the life they want.  We are empathetic and treat each other

the way we would like to be treated.
e We respect differences and foster a safe environment

where everyone can be themselves.
For every future, we are protectors.

e We add value to our communities for a more sustainable and inclusive future.
e We speak a common language on the issues that really matter.
e We truly care for the generations of today and those we are yet to meet.

We Deliver to our Commitments

The Company’s VISION is to serve customers via a multi-channel distribution network. « We make responsible decisions and are accountable

To support this, the Company aims to: for our actions to all stakeholders.

e e « We are responsive and execute with excellence and integrity.
ebe the leading life insurance company

e have a dominant market presence

ebe an employer of choice.
By living our Values, we build trust and transparency that enable sustainable, long-term value for our people,

our customers, our shareholders, and the communities we serve.
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Corporate Objectives Corporate Objectives

CORPORATE OBIJECTIVES At Pru Life UK, we are guided by The PruWay.

Our values guide how we show up every day, how we behave, how we make decisions

M I S S I O N VI S I 0 N and how we relate to each other. They form the cornerstone of our culture.
’ ’
AND GUIDING PRINCIPLES i Gustumer & our Eomos:

TS5 T1 « We immerse ourselves in understanding our customers.
\\" VY N7/ * We commit to our customers’ needs and address their pain points
' ' with speed and empathy.

We pursue our Entrepreneurial Spirit

e We push boundaries and explore new possibilities.
e We are resilient, bouncing back from our failures and moving forward
with new insight and energy.

We Succeed Together

At Pru Life UK, we have the mission to be the most trusted partner and protector for today’s generations » We win by collaborating as one team.

and the generations to come, by providing simple and accessible financial and health solutions. » We actively break down silos and work across all levels
of the organisation.

Our PURPOSE is to be the partner for every life and protector for every future.

For every life, we are partners.
We Respect and Care for one another

e We look out for the health of our customers as if it were our own.
« We grow our collective wisdom to better the health and financial understanding of everyone.

* We provide peace of mind so our customers can build the life they want.  We are empathetic and treat each other

the way we would like to be treated.
e We respect differences and foster a safe environment

where everyone can be themselves.
For every future, we are protectors.

e We add value to our communities for a more sustainable and inclusive future.
e We speak a common language on the issues that really matter.
e We truly care for the generations of today and those we are yet to meet.

We Deliver to our Commitments

The Company’s VISION is to serve customers via a multi-channel distribution network. « We make responsible decisions and are accountable

To support this, the Company aims to: for our actions to all stakeholders.

e e « We are responsive and execute with excellence and integrity.
ebe the leading life insurance company

e have a dominant market presence

ebe an employer of choice.
By living our Values, we build trust and transparency that enable sustainable, long-term value for our people,

our customers, our shareholders, and the communities we serve.
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Corporate Objectives Corporate Objectives

CORPORATE OBIJECTIVES At Pru Life UK, we are guided by The PruWay.

Our values guide how we show up every day, how we behave, how we make decisions

M I S S I O N VI S I 0 N and how we relate to each other. They form the cornerstone of our culture.
’ ’
AND GUIDING PRINCIPLES i Gustumer & our Eomos:

TS5 T1 « We immerse ourselves in understanding our customers.
\\" VY N7/ * We commit to our customers’ needs and address their pain points
' ' with speed and empathy.

We pursue our Entrepreneurial Spirit

e We push boundaries and explore new possibilities.
e We are resilient, bouncing back from our failures and moving forward
with new insight and energy.

We Succeed Together

At Pru Life UK, we have the mission to be the most trusted partner and protector for today’s generations » We win by collaborating as one team.

and the generations to come, by providing simple and accessible financial and health solutions. » We actively break down silos and work across all levels
of the organisation.

Our PURPOSE is to be the partner for every life and protector for every future.

For every life, we are partners.
We Respect and Care for one another

e We look out for the health of our customers as if it were our own.
« We grow our collective wisdom to better the health and financial understanding of everyone.

* We provide peace of mind so our customers can build the life they want.  We are empathetic and treat each other

the way we would like to be treated.
e We respect differences and foster a safe environment

where everyone can be themselves.
For every future, we are protectors.

e We add value to our communities for a more sustainable and inclusive future.
e We speak a common language on the issues that really matter.
e We truly care for the generations of today and those we are yet to meet.

We Deliver to our Commitments

The Company’s VISION is to serve customers via a multi-channel distribution network. « We make responsible decisions and are accountable

To support this, the Company aims to: for our actions to all stakeholders.

e e « We are responsive and execute with excellence and integrity.
ebe the leading life insurance company

e have a dominant market presence

ebe an employer of choice.
By living our Values, we build trust and transparency that enable sustainable, long-term value for our people,

our customers, our shareholders, and the communities we serve.
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Corporate Objectives Corporate Objectives

CORPORATE OBIJECTIVES At Pru Life UK, we are guided by The PruWay.

Our values guide how we show up every day, how we behave, how we make decisions

M I S S I O N VI S I 0 N and how we relate to each other. They form the cornerstone of our culture.
’ ’
AND GUIDING PRINCIPLES i Gustumer & our Eomos:

TS5 T1 « We immerse ourselves in understanding our customers.
\\" VY N7/ * We commit to our customers’ needs and address their pain points
' ' with speed and empathy.

We pursue our Entrepreneurial Spirit

e We push boundaries and explore new possibilities.
e We are resilient, bouncing back from our failures and moving forward
with new insight and energy.

We Succeed Together

At Pru Life UK, we have the mission to be the most trusted partner and protector for today’s generations » We win by collaborating as one team.

and the generations to come, by providing simple and accessible financial and health solutions. » We actively break down silos and work across all levels
of the organisation.

Our PURPOSE is to be the partner for every life and protector for every future.

For every life, we are partners.
We Respect and Care for one another

e We look out for the health of our customers as if it were our own.
« We grow our collective wisdom to better the health and financial understanding of everyone.

* We provide peace of mind so our customers can build the life they want.  We are empathetic and treat each other

the way we would like to be treated.
e We respect differences and foster a safe environment

where everyone can be themselves.
For every future, we are protectors.

e We add value to our communities for a more sustainable and inclusive future.
e We speak a common language on the issues that really matter.
e We truly care for the generations of today and those we are yet to meet.

We Deliver to our Commitments

The Company’s VISION is to serve customers via a multi-channel distribution network. « We make responsible decisions and are accountable

To support this, the Company aims to: for our actions to all stakeholders.

e e « We are responsive and execute with excellence and integrity.
ebe the leading life insurance company

e have a dominant market presence

ebe an employer of choice.
By living our Values, we build trust and transparency that enable sustainable, long-term value for our people,

our customers, our shareholders, and the communities we serve.
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Corporate Objectives Corporate Objectives

CORPORATE OBIJECTIVES At Pru Life UK, we are guided by The PruWay.

Our values guide how we show up every day, how we behave, how we make decisions

M I S S I O N VI S I 0 N and how we relate to each other. They form the cornerstone of our culture.
’ ’
AND GUIDING PRINCIPLES i Gustumer & our Eomos:

TS5 T1 « We immerse ourselves in understanding our customers.
\\" VY N7/ * We commit to our customers’ needs and address their pain points
' ' with speed and empathy.

We pursue our Entrepreneurial Spirit

e We push boundaries and explore new possibilities.
e We are resilient, bouncing back from our failures and moving forward
with new insight and energy.

We Succeed Together

At Pru Life UK, we have the mission to be the most trusted partner and protector for today’s generations » We win by collaborating as one team.

and the generations to come, by providing simple and accessible financial and health solutions. » We actively break down silos and work across all levels
of the organisation.

Our PURPOSE is to be the partner for every life and protector for every future.

For every life, we are partners.
We Respect and Care for one another

e We look out for the health of our customers as if it were our own.
« We grow our collective wisdom to better the health and financial understanding of everyone.

* We provide peace of mind so our customers can build the life they want.  We are empathetic and treat each other

the way we would like to be treated.
e We respect differences and foster a safe environment

where everyone can be themselves.
For every future, we are protectors.

e We add value to our communities for a more sustainable and inclusive future.
e We speak a common language on the issues that really matter.
e We truly care for the generations of today and those we are yet to meet.

We Deliver to our Commitments

The Company’s VISION is to serve customers via a multi-channel distribution network. « We make responsible decisions and are accountable

To support this, the Company aims to: for our actions to all stakeholders.

e e « We are responsive and execute with excellence and integrity.
ebe the leading life insurance company

e have a dominant market presence

ebe an employer of choice.
By living our Values, we build trust and transparency that enable sustainable, long-term value for our people,

our customers, our shareholders, and the communities we serve.

156 PRU LIFE UK 2025 Annual Report www.prulifeuk.com.ph www.prulifeuk.com.ph 2025 Annual Report PRU LIFE UK 157




Corporate Objectives Corporate Objectives

CORPORATE OBIJECTIVES At Pru Life UK, we are guided by The PruWay.

Our values guide how we show up every day, how we behave, how we make decisions

M I S S I O N VI S I 0 N and how we relate to each other. They form the cornerstone of our culture.
’ ’
AND GUIDING PRINCIPLES i Gustumer & our Eomos:

TS5 T1 « We immerse ourselves in understanding our customers.
\\" VY N7/ * We commit to our customers’ needs and address their pain points
' ' with speed and empathy.

We pursue our Entrepreneurial Spirit

e We push boundaries and explore new possibilities.
e We are resilient, bouncing back from our failures and moving forward
with new insight and energy.

We Succeed Together

At Pru Life UK, we have the mission to be the most trusted partner and protector for today’s generations » We win by collaborating as one team.

and the generations to come, by providing simple and accessible financial and health solutions. » We actively break down silos and work across all levels
of the organisation.

Our PURPOSE is to be the partner for every life and protector for every future.

For every life, we are partners.
We Respect and Care for one another

e We look out for the health of our customers as if it were our own.
« We grow our collective wisdom to better the health and financial understanding of everyone.

* We provide peace of mind so our customers can build the life they want.  We are empathetic and treat each other

the way we would like to be treated.
e We respect differences and foster a safe environment

where everyone can be themselves.
For every future, we are protectors.

e We add value to our communities for a more sustainable and inclusive future.
e We speak a common language on the issues that really matter.
e We truly care for the generations of today and those we are yet to meet.

We Deliver to our Commitments

The Company’s VISION is to serve customers via a multi-channel distribution network. « We make responsible decisions and are accountable

To support this, the Company aims to: for our actions to all stakeholders.

e e « We are responsive and execute with excellence and integrity.
ebe the leading life insurance company

e have a dominant market presence

ebe an employer of choice.
By living our Values, we build trust and transparency that enable sustainable, long-term value for our people,

our customers, our shareholders, and the communities we serve.
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Corporate Objectives Corporate Objectives

CORPORATE OBIJECTIVES At Pru Life UK, we are guided by The PruWay.

Our values guide how we show up every day, how we behave, how we make decisions

M I S S I O N VI S I 0 N and how we relate to each other. They form the cornerstone of our culture.
’ ’
AND GUIDING PRINCIPLES i Gustumer & our Eomos:

TS5 T1 « We immerse ourselves in understanding our customers.
\\" VY N7/ * We commit to our customers’ needs and address their pain points
' ' with speed and empathy.

We pursue our Entrepreneurial Spirit

e We push boundaries and explore new possibilities.
e We are resilient, bouncing back from our failures and moving forward
with new insight and energy.

We Succeed Together

At Pru Life UK, we have the mission to be the most trusted partner and protector for today’s generations » We win by collaborating as one team.

and the generations to come, by providing simple and accessible financial and health solutions. » We actively break down silos and work across all levels
of the organisation.

Our PURPOSE is to be the partner for every life and protector for every future.

For every life, we are partners.
We Respect and Care for one another

e We look out for the health of our customers as if it were our own.
« We grow our collective wisdom to better the health and financial understanding of everyone.

* We provide peace of mind so our customers can build the life they want.  We are empathetic and treat each other

the way we would like to be treated.
e We respect differences and foster a safe environment

where everyone can be themselves.
For every future, we are protectors.

e We add value to our communities for a more sustainable and inclusive future.
e We speak a common language on the issues that really matter.
e We truly care for the generations of today and those we are yet to meet.

We Deliver to our Commitments

The Company’s VISION is to serve customers via a multi-channel distribution network. « We make responsible decisions and are accountable

To support this, the Company aims to: for our actions to all stakeholders.

e e « We are responsive and execute with excellence and integrity.
ebe the leading life insurance company

e have a dominant market presence

ebe an employer of choice.
By living our Values, we build trust and transparency that enable sustainable, long-term value for our people,

our customers, our shareholders, and the communities we serve.

160 PRU LIFE UK 2025 Annual Report www.prulifeuk.com.ph www.prulifeuk.com.ph 2025 Annual Report PRU LIFE UK 161




Corporate Objectives Corporate Objectives

CORPORATE OBIJECTIVES At Pru Life UK, we are guided by The PruWay.

Our values guide how we show up every day, how we behave, how we make decisions

M I S S I O N VI S I 0 N and how we relate to each other. They form the cornerstone of our culture.
’ ’
AND GUIDING PRINCIPLES i Gustumer & our Eomos:

TS5 T1 « We immerse ourselves in understanding our customers.
\\" VY N7/ * We commit to our customers’ needs and address their pain points
' ' with speed and empathy.

We pursue our Entrepreneurial Spirit

e We push boundaries and explore new possibilities.
e We are resilient, bouncing back from our failures and moving forward
with new insight and energy.

We Succeed Together

At Pru Life UK, we have the mission to be the most trusted partner and protector for today’s generations » We win by collaborating as one team.

and the generations to come, by providing simple and accessible financial and health solutions. » We actively break down silos and work across all levels
of the organisation.

Our PURPOSE is to be the partner for every life and protector for every future.

For every life, we are partners.
We Respect and Care for one another

e We look out for the health of our customers as if it were our own.
« We grow our collective wisdom to better the health and financial understanding of everyone.

* We provide peace of mind so our customers can build the life they want.  We are empathetic and treat each other

the way we would like to be treated.
e We respect differences and foster a safe environment

where everyone can be themselves.
For every future, we are protectors.

e We add value to our communities for a more sustainable and inclusive future.
e We speak a common language on the issues that really matter.
e We truly care for the generations of today and those we are yet to meet.

We Deliver to our Commitments

The Company’s VISION is to serve customers via a multi-channel distribution network. « We make responsible decisions and are accountable

To support this, the Company aims to: for our actions to all stakeholders.

e e « We are responsive and execute with excellence and integrity.
ebe the leading life insurance company

e have a dominant market presence

ebe an employer of choice.
By living our Values, we build trust and transparency that enable sustainable, long-term value for our people,

our customers, our shareholders, and the communities we serve.
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Corporate Objectives Corporate Objectives

CORPORATE OBIJECTIVES At Pru Life UK, we are guided by The PruWay.

Our values guide how we show up every day, how we behave, how we make decisions

M I S S I O N VI S I 0 N and how we relate to each other. They form the cornerstone of our culture.
’ ’
AND GUIDING PRINCIPLES i Gustumer & our Eomos:

TS5 T1 « We immerse ourselves in understanding our customers.
\\" VY N7/ * We commit to our customers’ needs and address their pain points
' ' with speed and empathy.

We pursue our Entrepreneurial Spirit

e We push boundaries and explore new possibilities.
e We are resilient, bouncing back from our failures and moving forward
with new insight and energy.

We Succeed Together

At Pru Life UK, we have the mission to be the most trusted partner and protector for today’s generations » We win by collaborating as one team.

and the generations to come, by providing simple and accessible financial and health solutions. » We actively break down silos and work across all levels
of the organisation.

Our PURPOSE is to be the partner for every life and protector for every future.

For every life, we are partners.
We Respect and Care for one another

e We look out for the health of our customers as if it were our own.
« We grow our collective wisdom to better the health and financial understanding of everyone.

* We provide peace of mind so our customers can build the life they want.  We are empathetic and treat each other

the way we would like to be treated.
e We respect differences and foster a safe environment

where everyone can be themselves.
For every future, we are protectors.

e We add value to our communities for a more sustainable and inclusive future.
e We speak a common language on the issues that really matter.
e We truly care for the generations of today and those we are yet to meet.

We Deliver to our Commitments

The Company’s VISION is to serve customers via a multi-channel distribution network. « We make responsible decisions and are accountable

To support this, the Company aims to: for our actions to all stakeholders.

e e « We are responsive and execute with excellence and integrity.
ebe the leading life insurance company

e have a dominant market presence

ebe an employer of choice.
By living our Values, we build trust and transparency that enable sustainable, long-term value for our people,

our customers, our shareholders, and the communities we serve.
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To support this, the Company aims to: for our actions to all stakeholders.

e e « We are responsive and execute with excellence and integrity.
ebe the leading life insurance company

e have a dominant market presence

ebe an employer of choice.
By living our Values, we build trust and transparency that enable sustainable, long-term value for our people,

our customers, our shareholders, and the communities we serve.
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We Deliver to our Commitments

The Company’s VISION is to serve customers via a multi-channel distribution network. « We make responsible decisions and are accountable

To support this, the Company aims to: for our actions to all stakeholders.

e e « We are responsive and execute with excellence and integrity.
ebe the leading life insurance company

e have a dominant market presence

ebe an employer of choice.
By living our Values, we build trust and transparency that enable sustainable, long-term value for our people,

our customers, our shareholders, and the communities we serve.
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Corporate Objectives Corporate Objectives

CORPORATE OBIJECTIVES At Pru Life UK, we are guided by The PruWay.

Our values guide how we show up every day, how we behave, how we make decisions

M I S S I O N VI S I 0 N and how we relate to each other. They form the cornerstone of our culture.
’ ’
AND GUIDING PRINCIPLES i Gustumer & our Eomos:

TS5 T1 « We immerse ourselves in understanding our customers.
\\" VY N7/ * We commit to our customers’ needs and address their pain points
' ' with speed and empathy.

We pursue our Entrepreneurial Spirit

e We push boundaries and explore new possibilities.
e We are resilient, bouncing back from our failures and moving forward
with new insight and energy.

We Succeed Together

At Pru Life UK, we have the mission to be the most trusted partner and protector for today’s generations » We win by collaborating as one team.

and the generations to come, by providing simple and accessible financial and health solutions. » We actively break down silos and work across all levels
of the organisation.

Our PURPOSE is to be the partner for every life and protector for every future.

For every life, we are partners.
We Respect and Care for one another

e We look out for the health of our customers as if it were our own.
« We grow our collective wisdom to better the health and financial understanding of everyone.

* We provide peace of mind so our customers can build the life they want.  We are empathetic and treat each other

the way we would like to be treated.
e We respect differences and foster a safe environment

where everyone can be themselves.
For every future, we are protectors.

e We add value to our communities for a more sustainable and inclusive future.
e We speak a common language on the issues that really matter.
e We truly care for the generations of today and those we are yet to meet.

We Deliver to our Commitments

The Company’s VISION is to serve customers via a multi-channel distribution network. « We make responsible decisions and are accountable

To support this, the Company aims to: for our actions to all stakeholders.

e e « We are responsive and execute with excellence and integrity.
ebe the leading life insurance company

e have a dominant market presence

ebe an employer of choice.
By living our Values, we build trust and transparency that enable sustainable, long-term value for our people,

our customers, our shareholders, and the communities we serve.
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CORPORATE OBIJECTIVES At Pru Life UK, we are guided by The PruWay.

Our values guide how we show up every day, how we behave, how we make decisions

M I S S I O N VI S I 0 N and how we relate to each other. They form the cornerstone of our culture.
’ ’
AND GUIDING PRINCIPLES i Gustumer & our Eomos:

TS5 T1 « We immerse ourselves in understanding our customers.
\\" VY N7/ * We commit to our customers’ needs and address their pain points
' ' with speed and empathy.

We pursue our Entrepreneurial Spirit

e We push boundaries and explore new possibilities.
e We are resilient, bouncing back from our failures and moving forward
with new insight and energy.

We Succeed Together

At Pru Life UK, we have the mission to be the most trusted partner and protector for today’s generations » We win by collaborating as one team.

and the generations to come, by providing simple and accessible financial and health solutions. » We actively break down silos and work across all levels
of the organisation.

Our PURPOSE is to be the partner for every life and protector for every future.

For every life, we are partners.
We Respect and Care for one another

e We look out for the health of our customers as if it were our own.
« We grow our collective wisdom to better the health and financial understanding of everyone.

* We provide peace of mind so our customers can build the life they want.  We are empathetic and treat each other

the way we would like to be treated.
e We respect differences and foster a safe environment

where everyone can be themselves.
For every future, we are protectors.

e We add value to our communities for a more sustainable and inclusive future.
e We speak a common language on the issues that really matter.
e We truly care for the generations of today and those we are yet to meet.

We Deliver to our Commitments

The Company’s VISION is to serve customers via a multi-channel distribution network. « We make responsible decisions and are accountable

To support this, the Company aims to: for our actions to all stakeholders.

e e « We are responsive and execute with excellence and integrity.
ebe the leading life insurance company

e have a dominant market presence

ebe an employer of choice.
By living our Values, we build trust and transparency that enable sustainable, long-term value for our people,

our customers, our shareholders, and the communities we serve.
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2. Sanjay Chakrabarty

CORPORATE
GOVERNANCE

il.

I. The Board of Directors

1. Angelica “Nenet” H. Lavares
Independent Chairperson

f

b
B

Committee memberships:

Independent Member, Audit Committee
Independent Member, Governance, Nomination, and Sustainability Committee
Independent Member, Risk Committee

Age: 72 years old
Date of first appointment:

20 June 2019 as Director
22 June 2023 as Chairperson

Length of service: 6 years and 9 months
Directorships in publicly listed companies or other Insurance Commission regulated entities:

Metropolitan Bank & Trust Company
Academic qualifications and relevant experience:

Angelica H. Lavares is a teaching fellow at the Institute of Corporate Directors (“ICD”). She also currently
serves as an independent director of Metrobank Card Corporation and Inter-Asia Development Bank.

Ms. Lavares brings with her extensive experience in general management and legal expertise in banking
and finance, real estate, manufacturing, acquisitions, and international contract negotiations.

She is also an expert in negotiations with various government requlatory agencies and conducts workshops
for ICD on corporate governance and anti-money laundering.

Ms. Lavares obtained her Bachelor of Arts in Psychology from St. Theresa’s College in 1973. She completed
her Bachelor of Laws at the University of the Philippines (First Honorable Mention) in 1981 and was
admitted to the Philippine Bar in the same year.
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Executive Board Member

> Committee memberships: None

» Age: 52 years old

> Date of first appointment: 1 January 2024
> Length of service: 2 years and 3 months

» Directorships in publicly listed companies or other Insurance Commission regulated entities: None

» Academic qualifications and relevant experience:

Sanjay Chakrabarty is Pru Life UK’s President & Chief
Executive Officer (“CEQ").

Mr. Chakrabarty has deep knowledge of the banking
and insurance sectors, having worked across multiple
Asian markets for the past 26 years.

He has been with Prudential since 2014

and has worked as the CEO of Prudential Cambodia
and Prudential’s Cambodia-Laos-Myanmar Hub.

In these roles, he has successfully led a cross-markets
team, implementing several strategic initiatives

with material impact in all three markets.

3. Imelda “Ida” C. Tiongson

Independent Board Member
» Committee memberships:

Independent Chairperson, Risk Committee
Independent Member, Audit Committee

He started his career with Citibank, India, in 1997.
He has also worked for Citibank in Japan and Korea
between 2004 and 2014, heading several functions
spanning risk and business. At Prudential,

he has served as CEO of Prudential Vietnam
Finance Company and as Chief Commercial Officer
at Prudential Vietnam. Before moving to Cambodia
with Prudential in 2020, he also spent time

as Deputy CEO and Head of Consumer Banking

at Orient Commercial Joint Stock Bank in Vietnam.

Mr. Chakrabarty holds a master’s degree
in Statistics from the Indian Statistical Institute
and enjoys reading history in his free time.

Independent Member, Related Party Transactions Committee

Age: 60 years old
Date of first appointment: 20 August 2020
Length of service: 5 years and 7 months

vy v v ¥

Xurpas, Inc.
Raslag Corporation

» Academic qualifications and relevant experience:

Imelda C. Tiongson is a Trustee and Teaching fellow
of the Institute of Corporate Directors (“ICD”) and is
the President/Chief Executive Officer of Opal Portfolio
Investments (SPV-AMC), Inc. ("Opal”). She currently
serves as Independent Director of Xurpas, Inc,,
Trustee of Fintech Alliance.Ph, Fintech Association of
the Philippines, and the Philippine Deposit Insurance
Corporation, and Vice Chair of the Management
Association of the Philippines Governance
Committee. She is also a Senior Lecturer at the ICD
and the Ateneo Graduate School of Business and has
lectured at IFC Worldbank. In 2022, she became

a member of the Bangko Sentral ng Pilipinas Open
Finance Oversight Committee, in charge of the Open
Finance framework with the aim of boosting financial
inclusion.

www.prulifeuk.com.ph

Directorships in publicly listed companies or other Insurance Commission reqgulated entities:

Ms. Tiongson has extensive experience in business
and risk management, having been a traditional
banker for over 22 years, holding senior executive
positions with National Australia Bank

and Philippine National Bank, until moving to head
Opal in 2007. She was also involved in drafting
various business laws, such as the Financial
Rehabilitation and Insolvency Act of 2010

and the Revised Corporation Code.

Ms. Tiongson completed her Bachelor of Business in
Accountancy degree at Royal Melbourne Institute
of Technology in Australia and took masterclasses in
Remedial Management at AIM,
Blockchain/Digitalisation by Terrapin, Audit and Risk
by IFC World Bank, Kaplan Norton Balanced
Scorecard and AGI -Alibaba Netrepreneurship.
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Corporate Objectives Corporate Objectives

CORPORATE OBIJECTIVES At Pru Life UK, we are guided by The PruWay.

Our values guide how we show up every day, how we behave, how we make decisions

M I S S I O N VI S I 0 N and how we relate to each other. They form the cornerstone of our culture.
’ ’
AND GUIDING PRINCIPLES i Gustumer & our Eomos:

TS5 T1 « We immerse ourselves in understanding our customers.
\\" VY N7/ * We commit to our customers’ needs and address their pain points
' ' with speed and empathy.

We pursue our Entrepreneurial Spirit

e We push boundaries and explore new possibilities.
e We are resilient, bouncing back from our failures and moving forward
with new insight and energy.

We Succeed Together

At Pru Life UK, we have the mission to be the most trusted partner and protector for today’s generations » We win by collaborating as one team.

and the generations to come, by providing simple and accessible financial and health solutions. » We actively break down silos and work across all levels
of the organisation.

Our PURPOSE is to be the partner for every life and protector for every future.

For every life, we are partners.
We Respect and Care for one another

e We look out for the health of our customers as if it were our own.
« We grow our collective wisdom to better the health and financial understanding of everyone.

* We provide peace of mind so our customers can build the life they want.  We are empathetic and treat each other

the way we would like to be treated.
e We respect differences and foster a safe environment

where everyone can be themselves.
For every future, we are protectors.

e We add value to our communities for a more sustainable and inclusive future.
e We speak a common language on the issues that really matter.
e We truly care for the generations of today and those we are yet to meet.

We Deliver to our Commitments

The Company’s VISION is to serve customers via a multi-channel distribution network. « We make responsible decisions and are accountable

To support this, the Company aims to: for our actions to all stakeholders.

e e « We are responsive and execute with excellence and integrity.
ebe the leading life insurance company

e have a dominant market presence

ebe an employer of choice.
By living our Values, we build trust and transparency that enable sustainable, long-term value for our people,

our customers, our shareholders, and the communities we serve.
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7. Maria “Teh” Cristina R. Opinion

Independent Board Member
> Committee memberships:

Independent Chairperson, Audit Committee
Independent Member, Related Party Transactions Committee
Independent Member, Risk Committee

» Age: 56 years old

> Date of first appointment: 14 February 2022

> Length of service: 4 years and 1 month

> Directorships in publicly listed companies or other Insurance Commission regulated entities: None

[z

Academic qualifications and relevant experience:

Maria Cristina R. Opinion is the President and Chief Executive Officer of BNEXT, Inc., a value consulting
company focused on helping companies achieve and sustain their digital transformation, and is a Board
Member of Acquisition Apps, Inc. and an Independent Director of the Lhuillier Pawncos Group. Previously,

she was the Group Chief Information Officer of JG Summit Holdings, Inc. and the Senior Vice President
for IT of SM Investments Corporation.

Ms. Opinion has more than thirty years of experience in digital transformation and technology innovation,
encompassing enterprise applications, shared service operations, hybrid infrastructure and platforms,
cybersecurity, business continuity, and governance, providing enterprises with valuable solutions

that provide fast and tangible results balanced with change and risk management necessary for today’s
digital economy.

Ms. Opinion has a postgraduate degree with a Master’s degree in Business Administration and a Bachelor
of Science in Mathematics from the University of the Philippines and has completed executive courses
on Strategic Uses of Information Technology at Stanford University Graduate School of Business, Palo Alto,

CA, and Leading Digital Business Transformation at the Institute for Management Development, Lausanne,

Switzerland.

8. Francis P. Ortega
Executive Board Member

i
P

[
P
>
>
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Committee memberships: None

Age: 50 years old

Date of first appointment: 29 November 2024

Length of service: 1 year and 2 months (until 15 January 2026)

Directorships in publicly listed companies or other Insurance Commission regulated entities: None
Academic qualifications and relevant experience:

Francis Ortega was Pru Life UK’s Executive Vice President and Chief Financial Officer and a member

of its Board of Directors. He joined the company as Head of Pricing and Product Development in 2007
and led the development of its long line of innovative and profitable products. He has also helped manage
the agency compensation structure and set up the distribution agreement for several bank partners.

In 2011, he ascended to the role of Chief Actuary and oversaw all areas of the actuarial function which
cover financial reporting, pricing, research, and risk management. He was appointed as Chief Financial
Officer in 2019 leading both the actuarial and finance operations.

Mr. Ortega is a Fellow of the Actuarial Society of the Philippines and the Life Management Institute.

His more than 25 years of experience in the life insurance industry began with a large multinational life
insurance company where he gained experience in various actuarial roles prior to joining Pru Life UK.

He graduated Cum Laude from the University of Santo Tomas with a Bachelor’s degree in Mathematics,
majoring in Actuarial Science, and was awarded as one of the 2015 TOTAL (The Outstanding Thomasian
Alumni) awardees.

www.prulifeuk.com.ph

Corporate Governance
—

9. Herminio “Third” C. Bagro III

Independent Board Member

» Committee memberships:

Independent Chairperson, Related Party Transactions Committee

Independent Member, Governance, Nomination, and Sustainability Committee
Independent Member, Remuneration Committee

Independent Member, Risk Committee

Age: 41 years old

Date of first appointment: 29 November 2024

Length of service: 1 year and 4 months
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Academic qualifications and relevant experience:

Herminio Bagro III is an experienced public sector manager and legal counsel to Senators and Cabinet
Secretaries across four administrations. He is currently the Country Representative for the Philippines
at the US—-ASEAN Business Council, partner at FLO Attorneys-at-Law, and is a co-founder of Twalg,

a blockchain-secured Filipino digital identity and solutions start-up.

Mr. Bagro brings with him his expertise in administrative law, legislation and policy, regulatory compliance,

and related fields as a senior bureaucrat in the executive and legislative branches of government.

Mr. Bagro is a lecturer on Constitutional Law at the University of the Philippines, where he graduated with

degrees in Philosophy and Law. He was admitted to the Bar in 2010. He also has a Master of Arts degree
in Public Administration from the Maxwell School at Syracuse University, New York, as a Fulbright scholar.

I1. Training and continuing education program for directors
The Board of Directors attended the following board education sessions organised by Pru Life UK:

Directorships in publicly listed companies or other Insurance Commission regulated entities: None

Date Topic Presenter

Victor Espanol,

23 AUGUSE 202 Insurance Institute of Asia and the Pacific

Life Insurance Operations

Related Party Transactions

29 August 2025 and Conflicts of Interest

Atty. Katrina De Castro

Prudential Group-affiliated Directors (Sanjay Chakrabarty, Kenneth Rappold, Sanchit Maini,
and Francis Ortega) are required to complete mandatory training courses on Group Compliance Stan-

dards, anti-bribery and corruption, conflicts of interest, anti-money laundering and terrorism financing,

and Speak Out/whistleblowing.

www.prulifeuk.com.ph
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CORPORATE OBIJECTIVES At Pru Life UK, we are guided by The PruWay.

Our values guide how we show up every day, how we behave, how we make decisions

M I S S I O N VI S I 0 N and how we relate to each other. They form the cornerstone of our culture.
’ ’
AND GUIDING PRINCIPLES i Gustumer & our Eomos:

TS5 T1 « We immerse ourselves in understanding our customers.
\\" VY N7/ * We commit to our customers’ needs and address their pain points
' ' with speed and empathy.

We pursue our Entrepreneurial Spirit

e We push boundaries and explore new possibilities.
e We are resilient, bouncing back from our failures and moving forward
with new insight and energy.

We Succeed Together

At Pru Life UK, we have the mission to be the most trusted partner and protector for today’s generations » We win by collaborating as one team.

and the generations to come, by providing simple and accessible financial and health solutions. » We actively break down silos and work across all levels
of the organisation.

Our PURPOSE is to be the partner for every life and protector for every future.

For every life, we are partners.
We Respect and Care for one another

e We look out for the health of our customers as if it were our own.
« We grow our collective wisdom to better the health and financial understanding of everyone.

* We provide peace of mind so our customers can build the life they want.  We are empathetic and treat each other

the way we would like to be treated.
e We respect differences and foster a safe environment

where everyone can be themselves.
For every future, we are protectors.

e We add value to our communities for a more sustainable and inclusive future.
e We speak a common language on the issues that really matter.
e We truly care for the generations of today and those we are yet to meet.

We Deliver to our Commitments

The Company’s VISION is to serve customers via a multi-channel distribution network. « We make responsible decisions and are accountable

To support this, the Company aims to: for our actions to all stakeholders.

e e « We are responsive and execute with excellence and integrity.
ebe the leading life insurance company

e have a dominant market presence

ebe an employer of choice.
By living our Values, we build trust and transparency that enable sustainable, long-term value for our people,

our customers, our shareholders, and the communities we serve.
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Corporate Objectives Corporate Objectives

CORPORATE OBIJECTIVES At Pru Life UK, we are guided by The PruWay.

Our values guide how we show up every day, how we behave, how we make decisions

M I S S I O N VI S I 0 N and how we relate to each other. They form the cornerstone of our culture.
’ ’
AND GUIDING PRINCIPLES i Gustumer & our Eomos:

TS5 T1 « We immerse ourselves in understanding our customers.
\\" VY N7/ * We commit to our customers’ needs and address their pain points
' ' with speed and empathy.

We pursue our Entrepreneurial Spirit

e We push boundaries and explore new possibilities.
e We are resilient, bouncing back from our failures and moving forward
with new insight and energy.

We Succeed Together

At Pru Life UK, we have the mission to be the most trusted partner and protector for today’s generations » We win by collaborating as one team.

and the generations to come, by providing simple and accessible financial and health solutions. » We actively break down silos and work across all levels
of the organisation.

Our PURPOSE is to be the partner for every life and protector for every future.

For every life, we are partners.
We Respect and Care for one another

e We look out for the health of our customers as if it were our own.
« We grow our collective wisdom to better the health and financial understanding of everyone.

* We provide peace of mind so our customers can build the life they want.  We are empathetic and treat each other

the way we would like to be treated.
e We respect differences and foster a safe environment

where everyone can be themselves.
For every future, we are protectors.

e We add value to our communities for a more sustainable and inclusive future.
e We speak a common language on the issues that really matter.
e We truly care for the generations of today and those we are yet to meet.

We Deliver to our Commitments

The Company’s VISION is to serve customers via a multi-channel distribution network. « We make responsible decisions and are accountable

To support this, the Company aims to: for our actions to all stakeholders.

e e « We are responsive and execute with excellence and integrity.
ebe the leading life insurance company

e have a dominant market presence

ebe an employer of choice.
By living our Values, we build trust and transparency that enable sustainable, long-term value for our people,

our customers, our shareholders, and the communities we serve.
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Corporate Objectives Corporate Objectives

CORPORATE OBIJECTIVES At Pru Life UK, we are guided by The PruWay.

Our values guide how we show up every day, how we behave, how we make decisions

M I S S I O N VI S I 0 N and how we relate to each other. They form the cornerstone of our culture.
’ ’
AND GUIDING PRINCIPLES i Gustumer & our Eomos:

TS5 T1 « We immerse ourselves in understanding our customers.
\\" VY N7/ * We commit to our customers’ needs and address their pain points
' ' with speed and empathy.

We pursue our Entrepreneurial Spirit

e We push boundaries and explore new possibilities.
e We are resilient, bouncing back from our failures and moving forward
with new insight and energy.

We Succeed Together

At Pru Life UK, we have the mission to be the most trusted partner and protector for today’s generations » We win by collaborating as one team.

and the generations to come, by providing simple and accessible financial and health solutions. » We actively break down silos and work across all levels
of the organisation.

Our PURPOSE is to be the partner for every life and protector for every future.

For every life, we are partners.
We Respect and Care for one another

e We look out for the health of our customers as if it were our own.
« We grow our collective wisdom to better the health and financial understanding of everyone.

* We provide peace of mind so our customers can build the life they want.  We are empathetic and treat each other

the way we would like to be treated.
e We respect differences and foster a safe environment

where everyone can be themselves.
For every future, we are protectors.

e We add value to our communities for a more sustainable and inclusive future.
e We speak a common language on the issues that really matter.
e We truly care for the generations of today and those we are yet to meet.

We Deliver to our Commitments

The Company’s VISION is to serve customers via a multi-channel distribution network. « We make responsible decisions and are accountable

To support this, the Company aims to: for our actions to all stakeholders.

e e « We are responsive and execute with excellence and integrity.
ebe the leading life insurance company

e have a dominant market presence

ebe an employer of choice.
By living our Values, we build trust and transparency that enable sustainable, long-term value for our people,

our customers, our shareholders, and the communities we serve.
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CORPORATE OBIJECTIVES At Pru Life UK, we are guided by The PruWay.

Our values guide how we show up every day, how we behave, how we make decisions

M I S S I O N VI S I 0 N and how we relate to each other. They form the cornerstone of our culture.
’ ’
AND GUIDING PRINCIPLES i Gustumer & our Eomos:

TS5 T1 « We immerse ourselves in understanding our customers.
\\" VY N7/ * We commit to our customers’ needs and address their pain points
' ' with speed and empathy.

We pursue our Entrepreneurial Spirit

e We push boundaries and explore new possibilities.
e We are resilient, bouncing back from our failures and moving forward
with new insight and energy.

We Succeed Together

At Pru Life UK, we have the mission to be the most trusted partner and protector for today’s generations » We win by collaborating as one team.

and the generations to come, by providing simple and accessible financial and health solutions. » We actively break down silos and work across all levels
of the organisation.

Our PURPOSE is to be the partner for every life and protector for every future.

For every life, we are partners.
We Respect and Care for one another

e We look out for the health of our customers as if it were our own.
« We grow our collective wisdom to better the health and financial understanding of everyone.

* We provide peace of mind so our customers can build the life they want.  We are empathetic and treat each other

the way we would like to be treated.
e We respect differences and foster a safe environment

where everyone can be themselves.
For every future, we are protectors.

e We add value to our communities for a more sustainable and inclusive future.
e We speak a common language on the issues that really matter.
e We truly care for the generations of today and those we are yet to meet.

We Deliver to our Commitments

The Company’s VISION is to serve customers via a multi-channel distribution network. « We make responsible decisions and are accountable

To support this, the Company aims to: for our actions to all stakeholders.

e e « We are responsive and execute with excellence and integrity.
ebe the leading life insurance company

e have a dominant market presence

ebe an employer of choice.
By living our Values, we build trust and transparency that enable sustainable, long-term value for our people,

our customers, our shareholders, and the communities we serve.
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Corporate Objectives Corporate Objectives

CORPORATE OBIJECTIVES At Pru Life UK, we are guided by The PruWay.

Our values guide how we show up every day, how we behave, how we make decisions

M I S S I O N VI S I 0 N and how we relate to each other. They form the cornerstone of our culture.
’ ’
AND GUIDING PRINCIPLES i Gustumer & our Eomos:

TS5 T1 « We immerse ourselves in understanding our customers.
\\" VY N7/ * We commit to our customers’ needs and address their pain points
' ' with speed and empathy.

We pursue our Entrepreneurial Spirit

e We push boundaries and explore new possibilities.
e We are resilient, bouncing back from our failures and moving forward
with new insight and energy.

We Succeed Together

At Pru Life UK, we have the mission to be the most trusted partner and protector for today’s generations » We win by collaborating as one team.

and the generations to come, by providing simple and accessible financial and health solutions. » We actively break down silos and work across all levels
of the organisation.

Our PURPOSE is to be the partner for every life and protector for every future.

For every life, we are partners.
We Respect and Care for one another

e We look out for the health of our customers as if it were our own.
« We grow our collective wisdom to better the health and financial understanding of everyone.

* We provide peace of mind so our customers can build the life they want.  We are empathetic and treat each other

the way we would like to be treated.
e We respect differences and foster a safe environment

where everyone can be themselves.
For every future, we are protectors.

e We add value to our communities for a more sustainable and inclusive future.
e We speak a common language on the issues that really matter.
e We truly care for the generations of today and those we are yet to meet.

We Deliver to our Commitments

The Company’s VISION is to serve customers via a multi-channel distribution network. « We make responsible decisions and are accountable

To support this, the Company aims to: for our actions to all stakeholders.

e e « We are responsive and execute with excellence and integrity.
ebe the leading life insurance company

e have a dominant market presence

ebe an employer of choice.
By living our Values, we build trust and transparency that enable sustainable, long-term value for our people,

our customers, our shareholders, and the communities we serve.
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CORPORATE OBIJECTIVES At Pru Life UK, we are guided by The PruWay.

Our values guide how we show up every day, how we behave, how we make decisions

M I S S I O N VI S I 0 N and how we relate to each other. They form the cornerstone of our culture.
’ ’
AND GUIDING PRINCIPLES i Gustumer & our Eomos:

TS5 T1 « We immerse ourselves in understanding our customers.
\\" VY N7/ * We commit to our customers’ needs and address their pain points
' ' with speed and empathy.

We pursue our Entrepreneurial Spirit

e We push boundaries and explore new possibilities.
e We are resilient, bouncing back from our failures and moving forward
with new insight and energy.

We Succeed Together

At Pru Life UK, we have the mission to be the most trusted partner and protector for today’s generations » We win by collaborating as one team.

and the generations to come, by providing simple and accessible financial and health solutions. » We actively break down silos and work across all levels
of the organisation.

Our PURPOSE is to be the partner for every life and protector for every future.

For every life, we are partners.
We Respect and Care for one another

e We look out for the health of our customers as if it were our own.
« We grow our collective wisdom to better the health and financial understanding of everyone.

* We provide peace of mind so our customers can build the life they want.  We are empathetic and treat each other

the way we would like to be treated.
e We respect differences and foster a safe environment

where everyone can be themselves.
For every future, we are protectors.

e We add value to our communities for a more sustainable and inclusive future.
e We speak a common language on the issues that really matter.
e We truly care for the generations of today and those we are yet to meet.

We Deliver to our Commitments

The Company’s VISION is to serve customers via a multi-channel distribution network. « We make responsible decisions and are accountable

To support this, the Company aims to: for our actions to all stakeholders.

e e « We are responsive and execute with excellence and integrity.
ebe the leading life insurance company

e have a dominant market presence

ebe an employer of choice.
By living our Values, we build trust and transparency that enable sustainable, long-term value for our people,

our customers, our shareholders, and the communities we serve.
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Risk Management
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The Company conducts an Own Risk and Solvency Assessment (ORSA) to evaluate its solvency position
and capital adequacy under a range of stress and scenario analyses. The outcomes of the assessments
are documented in ORSA reports and inform capital planning and risk management decisions.

The GRF and supporting policies quide decision-making and conduct across the business. Risk-based
decision-making involves the systematic consideration of financial and non-financial risks, including capital,
and liquidity impacts in eight core process areas: strategic and business planning and performance
management, strategic decisions, mergers and acquisitions, capital management, investment strateqy,

risk management including risk transfer strategy, product development and pricing, stakeholder
management, and remuneration. Risk assessments are forward-looking and support the prioritisation of
management actions to address the most material risks.

Manage. Risk management is the ongoing process involving the three lines of defence to ensure that risks
are managed in line with the Company’s risk appetite. Appropriate controls are defined, monitored,

and enhanced with timely actions taken to address identified weakness. Through this approach,

Pru Life UK aims to maintain operational resilience, meet its obligations to customers and stakeholders,
and avoid material adverse financial loss or reputational damage.

Monitor and Report. Risk monitoring and reporting enables the Board, risk committees, senior
management and relevant stakeholders to receive timely and reliable information on the Company’s risk
profile and whether risks are being managed within risk appetite. Management information is designed
to be relevant, accurate, and proportionate, supporting informed decision-making and effective oversight.

Key Risk Exposure and Mitigating Actions

Investment risks may arise from uncertainty in investment returns, including movements in equity prices
and interest rates, credit rating downgrades and defaults. Unit-linked products are exposed to market risk,
as the revenue is linked to the performance of funds under management. Traditional products are exposed
to interest rate risk arising from asset-liability duration mismatch. These risks are mitigated through clearly
defined market risk policies, risk appetite statements and limits, reqular management reporting, strategic
asset allocation aligned to liabilities profile, and the investment oversight provided by the Investment
Committee.

Product and in-force policy risks include adverse experience relative to assumptions relating to mortality

or morbidity, policy persistency, and expenses. These risks are mitigated through robust product
governance, disciplined product development and approval processes, distributor training and compliant
sales practices, appropriate underwriting and claims management, responsive customer service, experience
monitoring, repricing mechanisms, expense management, and risk mitigation and/or risk transfer
arrangements.

Operational risks may arise from regulatory and legislative changes, reliance on third-party service
providers, technology and information security weaknesses, data privacy risks, transformation

and change initiatives, conduct risk, people risk, process and control failures, and sustainability-related risks.
These risks are mitigated through an effective operational risk management framework, strong compliance
culture and processes, business continuity planning and testing, timely management information, scenario
analysis, and reqular internal and external incident reporting and reviews.
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Excutive Committee
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Francis P. Ortega

Executive Vice President
and Chief Financial Officer

Francis Ortega joined the company as

Head of Pricing and Product Development
in 2007 and led the development of its long
line of innovative and profitable products.

He has also helped manage the agency compensation
structure and set up the distribution agreement for
several bank partners. In 2011, he ascended to the role
of Chief Actuary and oversaw all areas of the actuarial
function which covers financial reporting, pricing,
research, and risk management. He was appointed

as Chief Financial Officer in 2019 leading both the
Actuarial and Finance operations.

Mr. Ortega is a Fellow of the Actuarial Society of the
Philippines and the Life Management Institute. His more
than 25 years of experience in the life insurance industry
began with a large multinational life insurance company
where he gained experience in various actuarial roles
prior to joining Pru Life UK. He graduated Cum Laude
from the University of Santo Tomas with a Bachelor’s
degree in Mathematics, major in Actuarial Science, and

has been awarded as one of the 2015 TOTAL
(The Outstanding Thomasian Alumni) awardees.
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Julien Fey

Senior Vice President
and Chief Strategy Officer

Julien Fey brings over two decades of experience and a
dynamic leadership that has consistently driven growth
and innovation across digital, marketing, distribution,
and partnership development.

His career spans key roles at Prudential Assurance
Company Singapore, Prudential Thailand, and, Group
Agency in Hong Kong, where he played a pivotal role

in onboarding major partnerships, launching digital
platforms, and enhancing lead generation processes to
develop a modern, digitally-enabled distribution model.

Among his many achievements, Julien led initiatives

that significantly boosted lead conversion and sales,
overseeing a department that generated over 2 million
qualified leads, contributing to remarkable improvements
in overall performance.

Beyond Prudential, Julien has crafted strategic business
plans across Asia and helped expand insurance
telematics services in Europe. His expertise in data
analytics led to the development of emergency response
solutions, and he co-founded a venture focused on
automotive technical data innovations.
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Kristine A. Lusanco
- De Monteverde

Senior Vice President
and Chief Operations Officer

Alma Kristine “Tin” De Monteverde has more than

a decade of experience with Pru Life UK, building a
strong track record in operations leadership across New
Business, Underwriting, and Claims through her hands-
on management approach and deep institutional
knowledge.

As Senior Vice President and Chief Operations Officer, Tin
leads the ongoing evolution of Life Operations’ operating
framework, strengthening governance, cost stewardship,
and end-to-end execution to improve service outcomes
and overall customer experience.

A homegrown leader and member of the Executive
Committee, Ms. De Monteverde is recognised for
her dedication and significant contributions to the
organisation, and continues to play a critical role in
advancing Pru Life UK'’s operational capabilities and
long-term growth agenda.
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Excutive Committee

Rozanne D. Magararu

Senior Vice President
and Chief Customer and Marketing Officer

Rozanne Magararu brings over 20 years of expertise in
the life insurance sector, where she has been a key driver
of change and innovation.

She spearheaded the development and launch of the
first e-commerce insurance mobile app in the Philippines
with Singlife. This platform revolutionised the way
customers purchase insurance, offering a seamless
digital experience and making insurance products more
accessible and convenient.

She also held senior positions at AIA and AXA, where
she led key areas such as Customer Strategy, Product
Management, and Branding & Communications. Her
leadership has been marked by initiatives that
significantly improved customer experience, operational
efficiency, and organisational growth.

Ms. Magararu holds a double degree in
Political Science and Management of
Financial Institutions from De La Salle
University.
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Rashelle H. Cejo

Senior Vice President and Chief
Human Resources Officer

Rashelle Cejo has over 25 years of Human Resources
experience with various leading companies.

She has held senior leadership roles at RELX Reed Elsevier
and LexisNexis, where she led People and Business
strategies across Asia. She headed the establishment

of three major shared services centers for Manulife
Financial, Reed Elsevier, and Cisive Philippines,
significantly enhancing transformational initiatives

and operational excellence.

She holds advanced certifications in Chief Human
Resources Officer Leadership from the Asian
Institute of Management (2024) and Enterprising
Leadership from Harvard University (2022).

Ms. Cejo earned her Bachelor’s Degree in Legal

Management from the University of Santo Tomas and
has pursued studies in law.
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Atty. Calvin L. Kohchet-Chua

Senior Vice President and Chief
Legal, Government Relations,
and Sustainability Officer

Atty. Calvin Kohchet-Chua has over 25 years of
distinguished leadership experience in legal affairs,
regulatory compliance, corporate governance, and
government relations across the insurance, financial
services, and business process outsourcing sectors.

As Chief Legal, Government Relations, and Sustainability
Officer, he oversees the company’s legal and regulatory
affairs, government relations strategy, and sustainability
initiatives. A member of the Executive Committee, he
plays a key role in strengthening governance frameworks,
managing requlatory and emerging risks, and advancing
strategic and sustainability priorities.

Atty. Kohchet-Chua holds a Bachelor of Laws and a
Bachelor of Science in Business Administration from

the University of the Philippines. He is a Fellow of the
Institute of Corporate Directors and actively contributes
to industry organisations, including the Philippine Life
Insurance Association and the Integrated Bar of the
Philippines.
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Glolibeth L. Villahermosa

Senior Vice President
and Chief Actuary

Glolibeth Villahermosa has over 25 years of extensive
experience in different fields of actuarial work.

Her experience spans product development

and pricing, capital management and valuation,
corporate planning and client advisory.

As Chief Actuary, she has oversight on internal
and external reporting, risk management,
valuation and risk models, experience analysis,

inforce portfolio management and assumptions setting.

As a member of the Executive Committee, she quides
the formation and execution of strategic initiatives,
provides advice on current and emerging risks,

and drives opportunities for growth.

Ms. Villahermosa is a Fellow of the Actuarial

Society of the Philippines and holds a Masters degree
in Mathematics from the University of the Philippines —
Diliman.
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Johnny Chow

Senior Vice President and Chief Risk Officer

Johnny Chow brings extensive leadership experience in
enterprise risk management, strategic risk oversight, and
regulatory compliance across global financial services
markets.

As Chief Risk Officer, he leads the company’s Risk and
Compliance function, strengthening risk management
frameworks to support sustainable growth and strategic
decision-making. Reporting directly to the President and
CEQ, he plays a critical role in managing enterprise-wide
risks, safeguarding governance standards, and aligning
local risk strategies with Group priorities.

Johnny is serving in his capacity under a short-term
assignment from the Group Head Office. Prior to his
appointment, Johnny served as Senior Director of Risk
Management at Prudential plc, where he led thematic
reviews of Group top risks and strategic transactions,
and supported shareholder-side risk management for
the China joint venture business. His deep expertise,
collaborative leadership style, and commitment to
excellence underpin his contributions to strengthening
organisational resilience and advancing long-term value.
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